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 5  Chapter 1: Assumptions

Before going any further, I want to make a com-
ment about religion. I do so because the fields of 
humanology and personology have been influ-
enced for years by a number of authors writing 
without a Christian perspective. This book does 
not follow that trend. 

Some say that accepting Christianity as a prima-
ry worldview is too restricting, especially when 
exploring the unknown. I would say the opposite 
is true. I would rather have extra revelation from 
the Spirit, instead of only learning what humans 
think we know, or accept as established fact. 
When people bypass God or do not hear what 
he says, they seem to be ultimately constrained 
by the limits of man’s finite mind. Such result-
ing theories can come up short and have missing 
pieces, especially for people of faith. When we 
leave God out of our explanations, we are too of-
ten left scratching our heads when things don’t 
add up. (See also 1 Corinthians 3:18-19)

To that end, here are my basic premises:

1. God is. And is Creator of all.
2. God primarily exists in a spirit dimension. 
3. Each person has a soul which belongs to 

this same spirit dimension and which exists 
there after the physical body dies. 

1

Assumptions

[Jesus] has a name written on him that no one knows but he himself. – Revelation 19:12 NIV

There are some things which pre-death 
humans can never fully comprehend, and 
one of those is ourselves. 

When we grasp that, plus the reality that there 
is an all-knowing Creator, who fashioned us, we 
are poised to gain understanding. Realizing that 
we don’t know, and possibly can’t know (yet), 
gives us freedom to allow certain items to re-
main a mystery. It also motivates us to aspire to 
the wisdom that will come in the life after death. 

But in the meantime, Christians can use our 
minds, washed in a God-centric humility, and in-
spired by the Spirit, to make well-informed spec-
ulations. Just like Monk Dionysius who, in about 
525 AD, estimated the year of the birth of Jesus. 
He was most likely 3-5 years in error, but his cal-
endar has still been helpful to many people for 
nearly 1,500 years.

Similarly, there is value in our efforts to try to 
make sense of ourselves, based on the infor-
mation we have. When true believers rely on 
the wisdom that comes from the Spirit of God, 
we need not shrink from trying to gain insights 
about the mysteries of God’s creation, and spe-
cifically about human beings. Therefore, I pres-
ent to you my theory of the four faces.
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2

Knowing

Around the age of sixteen, my class was given 
the opportunity to take a vocational assessment. 
This was designed to try to identify ideal careers 
so we could be better informed about life after 
high school. The results came back after a few 
days and the teacher passed out the documents. 
Then students began discussing the suggest-
ed jobs. I overhead murmurs of “doctor,” and 
“lawyer” and “statistician.” But mine was not as 
quickly discernible to me. I just stared at the one 
job that this assessment said I was naturally qual-
ified to do: COLLATOR. I blinked a few times and 
realized that I had no idea what the word meant. 
So I reluctantly raised my hand and sheepishly 
asked, “What does collator mean?” The teach-
er said, “You know, a person who makes stacks 
of ordered papers and then staples them.” I was 
dumbfounded. I thought, I am working fever-
ishly on homework, tests and quizzes so that I 
can go to college and then get a job stapling pa-
per? Even by then I had higher aspirations, and 
I promptly dismissed the results as flawed. But 
years later I returned to that memory and real-
ized that the test was at least partially correct. 
That’s because it revealed my innate and com-
pulsive desire to categorize. So let me pause and 
say, if you have not met me in person, you now 
know two important facets about me: I analyze 
and I categorize.

Sometimes as a child I just knew things. Like 
when another student had his or her feel-
ings hurt, but was trying to hide them. Or 

when my friend’s dog was frightened. Or when 
two teachers had tension in their conversation.

But there were other things I did not know. Like 
being unaware that it was inappropriate to call 
my coach a “dummy” for making what I thought 
was an incorrect call. Or never noticing when the 
lawn needed to be trimmed. Or, as an eighteen-
year-old with my own, antiquated, but gifted car, 
having no idea that it was necessary for me to 
change the oil.

I recall when I was just becoming a teenager, I 
asked someone my elder about something, and 
the response was, “Everyone knows that…it’s 
just common sense.” I distinctly thought to my-
self, How can it be common sense, when I did not 
know that? At first I was frustrated but that led 
me to wonder if there are different kinds of com-
mon sense. What is common to one might not 
be common to another. That notion itself was 
thrilling since it meant that we as people might 
have differences that are not as easily noticeable 
as gender, race or skin color. I did not realize it at 
the time, but from that point onward, I began a 
lifelong passion to analyze people.
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how to identify and arrange frozen pizzas inside 
a supermarket. But for other analysts and orga-
nizers like me, you might find this rousing. And 
for any who are not naturally riveted by these 
topics, please know that I have added a bit of 
color to at least try to make it more visually 
appealing. Either way, I hope you will consider 
reading a bit farther. You never know, you might 
find the idea of organizing people more interest-
ing than you ever thought you could. Certainly I 
have, and that is why I took the time to write a 
book about it.

For any readers who are just perusing the first 
few pages, trying to get an idea of what this 
book is about, let me state it openly. It is about 
analyzing, categorizing and labeling. It is simply 
and basically, collating. Except that, here I am 
not analyzing and organizing papers, but people. 
And I am not stapling, but applying terms that 
can be used as labels.
 
On the surface, some may find this lackluster. 
Kind of like picking up a book that is all about 
the methods of organizing books in a library. Or 
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can only be described as divine. (See 2 Cor-
inthians 3:18)

• We are then capable of goodness, finally, 
as we let the nature of God, Jesus and the 
Holy Spirit, operate in our lives. (See Philip-
pians 2:13)

The second important event happened a few 
years after I myself was born again, when I stum-
bled across the topics of temperaments and Per-
sonality Type. I became enamored with these 
fields since it felt as if I had finally found others 
who enjoyed analyzing and categorizing, just like 
me. The more I read, the more intrigued I was. 
And so I shared my findings with friends and 
acquaintances as often as I was able. Curiously, 
there were four main responses from those who 
heard me talk about personalities.

There were two events that have fundamen-
tally shaped this theory, and which I feel 
the need to explain. The first was when I 

learned about Jesus, and the second was an in-
troduction to the field of personology. 

Once I started to believe in Jesus as the Messiah 
(Savior) of the world at the age of 18, I felt like I 
began to better understand much of what I saw 
around me. It was as if blinders were lifted off of 
my eyes and the Holy Spirit was endowing me 
with new wisdom and insight.

By studying the Bible, over time I developed a 
theological grid for the rather complex topic of 
human nature. My faith foundation became, 
and continues to be:

• All humans are born into rebellion against 
God, as part of our lineage and primary na-
ture. (See Matthew 21:33-44)

• This rebellion means that all humans are 
born as bad creatures, and are not capable 
of being good. (See Romans 3:11-18)

• The only path to goodness is by being born 
again, and repenting of our rebellion. (See 
John 3:3)

• When we turn away from our bad funda-
mental nature and embrace new life in 
Christ, we are transformed by a power that 

3

Events

Figure 1: Common Responses to Personology

Polite but inconsequential: “This has nothing 
to do with reality and is a topic best left for 
academics.”
Casual interest, but somewhat apathetic: 
“Cool idea, but not too relevant.”
Relational curiosity: “Could this lead to 
self-fulfillment and interpersonal harmony?”
Intellectual intrigue: “A fascinating study and 
worthy of more research.”
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As you read the rest of the book, you will under-
stand why I was getting these four responses and 
the colors are clues as well. However, among fel-
low believers in Jesus, I heard a common theme: 
“If this is so fundamental to humanity, why is 
there not one line in the whole Bible about it? 
Could not the Creator of humans at least make 
a single reference to something as basic as dif-
ferent kinds of personalities?”

I admit, I was also perplexed by this. These two 
topics of faith and personality consumed my 
private study, and yet there seemed very little 
published material that overlapped between the 
two. That said, there were and are authors who 
have done personality analysis on the characters 
in the Bible, and I have greatly appreciated such 
studies. For example, I recall a book that exam-
ines the personalities of Matthew, Mark, Luke 
and John, and how that relates to their different 
writing styles. But among the ancient writers like 
Isaiah, Daniel, Moses and the rest, there seemed 
to be nothing. How could God leave the matter 
of “personality” out the Bible? I was stumped.

Certainly there are other topics that are not in 
the Bible, like computers, phones and airplanes. 
Even so, I assumed that God would know that 
people like me would want to understand our-
selves and therefore would benefit from a 
framework for doing so. I hoped that the Bible 
would say something profound and insightful.

And therefore, I was back to my earlier question: 
“Is there any overlap between my two favorite 
areas of study: (1) faith/Bible and (2) personal-
ities?” After a while, I tossed up my hands and 
figured, Oh well, God’s ways are higher than 
mine and I am content not fully understanding 
this, at least this side of heaven. (Isaiah 55:9)

Back at my books, I went on to explore many 
different assessments and theories of person-
ality. However, I found myself coming back to 
just a few. Like any devoted analyst, I was intent 
on finding out whether anyone had discovered 
some fundamental categories that might oper-
ate at the most basic level of humanity. In this I 
was somewhat discouraged since all the various 
models seemed valuable and important. And 
related to this, there was one aspect that chal-
lenged me at every turn: The subjective nature 
of categorization. I mean, as an example, let’s 
say I believe it is crucial to primarily divide the 
human race into two groups: (1) those who like 
spicy food and (2) those who do not. But anoth-
er person might argue for their clusters of three: 
(1) people who prefer to fly a plane, (2) drive a 
car or (3) ride a bike. 

So, I reasoned that if any personologist was go-
ing to try to claim basic, core groupings and la-
bels, it seemed there needed to be something to 
conquer this natural tendency toward subjectiv-
ity. Therefore, I began searching for a theory that 
was corroborated by others and had withstood 
the test of time. Many works I found were less 
than 200 years old, which are all well and good. 
But I was seeking something older, all the while 
not even sure if it even existed.

Anyway, it was not until I saw a chart in a book 
called People Patterns, by Dr. Stephen Mont-
gomery that I realized his discovery. Here, he 
presented two ideas that were important for me 
and my inquiries: He stated that his model not 
only had historical precedent but a biblical con-
nection as well. (Montgomery, 23) Once I saw 
that, my heart leapt. With this stunning new in-
formation, I was poised to develop the theory of 
the four faces.
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4

The Explanation

our faces and with them we speak words that 
communicate to others. And our eyes, ears, 
nose and mouth, allow us to see, hear, smell and 
taste. So, clearly, the face is an important part 
of our humanity and of how we relate to others.

Each person has a physical face. Our faces 
are prominent, noticeable and identifiable 
parts of our bodies. They also act like win-

dows that facilitate interaction with the world 
around us. For example, our mouths are part of 

Figure 2: Faces
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Along the same lines,  each person’s soul has the 
dynamics of the faces of a human, ox, lion and 
eagle, facing in four different directions.

In the book of Ezekiel, the order of the faces are 
clearly explained. The human is in front, the lion 
to the right, the ox to the left and the eagle to 
the rear. However, for us, I suggest that the order 
of our four faces is not the same as it is for the 
living creatures of the Bible. This is based on the 
idea that what we modernly call “personality” is 
actually the arranged order and interplay of our 
four faces. Therefore, personality refers to and  
in some ways relates to the soul. As we study our 
face order/personality, we better understand 
the nature and dynamics of our own soul.

In this book I will use “face order” and “per-
sonality” synonymously. So instead of saying, 
“What’s your Type or temperament?,” I might 
say, “What is your face order?” And as an exam-
ple you might reply: “Ox, Human, Eagle, Lion.”

So to summarize, each person has four spiritu-
al faces designed and ordered by God. One of 
these faces is primary and the other three being 
supportive (and one being least favored). The 
order and interaction of those faces is what we 
call personality. Our primary face is the one we 
favor and use most, and which spiritually faces 
forward. We employ the use of the others as we 
have need and opportunity.

I propose that everyone also has four spiritual 
faces. We can’t see these faces with our eyes, 
but in the spirit realm, they are aspects of our 
souls. It is as if our souls have four faces. 

One easy way to think of having four faces is to 
imagine that you have a spiritual face in the front 
of your head (like you do now), as well as one in 
the back of your head, and one on the right and 
left (where your ears are currently). These spiri-
tual faces are distinct from your natural physical 
face. 

The theory of the four faces comes from the de-
piction of the living creatures in the Bible book 
of Ezekiel. Chapter 1, verses 5-6 and 10 say:

Then from the center of the cloud, four 
strange forms appeared that looked like 
men, except that each had four faces and 
two pairs of wings!...Each had the face of a 
man in front, with a lion’s face on the right 
side of his head, and the face of an ox on the 
left side, and the face of an eagle at the back!

Therefore, the four faces of the living creatures 
in the book of Ezekiel are:

• Human
• Lion
• Ox
• Eagle

Figure 3: The Four Faces in Ezekiel’s Vision
Front View Side View
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Historical Precedent
For at least the last 2,400 years, certain individ-
uals have noticed that people seem to gravitate 
to one of four tendencies. (Montgomery, 23) To-
day we hear these referred to as personalities or 
human nature. These early investigators mostly 
assumed that each person fit into only one of 
these four categories, and they applied labels 
accordingly. For example, Aristotle said that peo-
ple are either Sensual, Material, Ethical or Rea-
sonable. Plato called them Artisan, Guardian, 
Idealist and Rational. Many other sources and 
terms are shown in Figure 5 on the next page. As 
we examine these labels, we begin to see some 
generalities of what each face represents.

From a biblical perspective, there are four rows 
in Figure 5 to highlight. The first is from Numbers 
chapter 2, where we read how the twelve tribes 
were organized into four camps, lead by Judah, 

The Bible does not provide any direct clues 
about what the four faces represent. However, 
when we overlay the work of others, we gain 
valuable insights. Some of these are shown in 
Figure 4 above. For example, the Lion face focus-
es on Experience, perceiving the surroundings in 
a physical way. So, we use Hands as a descriptive 
body part. The Ox face opts for Responsibility, 
able to make decisions for self and for others. 
Therefore, Shoulders is an appropriate symbol. 
The Human face finds Idealism compelling and 
has the capacity to feel deeply. So we associate 
that with Heart. Finally, the Eagle face prefers to 
employ Rationalism, making thinking a priority. 
Therefore the Mind is the body part we apply. 

We will explore each face in more detail as we 
move forward. However, the terms in Figure 4 
are good to remember since they will be used 
frequently throughout this book.

Figure 4: Labels of the Four Faces 
(See chapter 22 References on page 87 for source details.) 

Four Faces
(Montgomery) Lion Ox Human Eagle
Label  
(Keirsey/Tieg-
er/Barron)

Experience Responsibility Idealism Rationalism

Label  
(Myers) Perceive Judge (decide) Feel Think

Label Hands Shoulders Heart Mind
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Castes
There is another historical system of grouping 
that has intrigued me for a long time. I have 
heard many stories of the Hindu Caste system, 
which has strong roots in India. While not men-
tioned in Figure 5, it is also very possible that this 
ancient system was impacted by the notion of 
different kinds or types of people. Meaning, ini-
tially elders or leaders could have observed such 
differences, and used them to guide people to 
appropriate work. Then, at some point over the 
course of decades or centuries, the assumption 
could have been reached that such tendencies 
were automatically passed from parents to chil-
dren. That could have eventually resulted in a 
system of genetic caste, with which we are more 
familiar today. Anyway, the idea is fascinating to 
me, but one that is best left for another day.

Ephraim, Reuben and Dan. While not technically 
written in the Canon, Hebrew tradition indicates 
that each of these four camps also had their own 
banner. The banner of Judah was the Lion, the 
banner of Ephraim was the Ox, the banner of 
Reuben was the Man and the banner of Dan was 
the Eagle. (Missler)

Also in Figure 5 are two references to the four 
faces in the books of Ezekiel and Revelation. 
These are the two primary visions which are ex-
plored in greater depth in the next chapter.

Finally, the four Gospel books show Jesus actual-
ly living out the four faces. In Matthew, Jesus is 
depicted as the Messiah-King (Lion); in Mark, as 
a Servant (Ox); in Luke, as the Son of Man (Hu-
man); and in John, as the Son of God (Eagle). 

Figure 5: History and the Four Faces
Adapted from page 23 of People Patterns, by Stephen Montgomery.

Date Source Lion Ox Human Eagle
1448 BC Moses & Israelites

(Numbers 2)
Banner of 
Judah: Lion

Banner of 
Ephraim: Ox

Banner of  
Reuben: Man

Banner of 
Dan: Eagle

590 BC Ezekiel (Chapter 1) Lion Ox Man Eagle
450 BC Empedocles Air Earth Fire Water
370 BC Hippocrates Cheerful Somber Irritable Impassive
340 BC Plato Artisan Guardian Idealist Rational
340 BC Plato Genitals Stomach Heart Head
325 BC Aristotle Sensual Material Ethical Reasonable

~5 BC Jesus Messiah-King  
(Matthew)

Servant
(Mark)

Son of Man 
(Luke)

Son of God  
(John)

96 AD St. John (Revelation 4) Lion Ox Man Eagle
185 Irenaeus Spontaneous Historical Spiritual Scholarly
190 Galen Optimistic Gloomy Irascible Unemotional

1025 Ibn Sina Muscle Bone Lung Brain
1550 Paracelsus Graceful Hoarding Fiery Calm
1905 Adickes Innovative Traditional Trusting Skeptical
1914 Spranger Aesthetic Economic Religious Theoretical
1920 Kretschmer Excitable Sorrowful Sensitive Insensitive
1958 Myers Perceiving Judging Feeling Thinking
1978 Keirsey Artful Dutiful Soulful Powerful
1998 Keirsey Artisan Guardian Idealist Rational
2002 Montgomery Lion Ox Human Eagle
2014 Tieger & Barron Experiencers Traditionalists Idealists Conceptualizers

2016 Zlogar
Hands
for experiencing 
and perceiving

Shoulders 
for bearing 
responsibility

Heart 
for idealizing 
and feeling

Mind 
for rationalizing 
and thinking
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Interestingly, we also see a similar reference in 
Revelation. Here, in chapter 4, verses 2 and 6-8, 
we read:

And instantly I [John] was in spirit there in 
heaven and saw—oh, the glory of it!—a 
throne and someone sitting on it!...Spread 
out before it was a shiny crystal sea. Four Liv-
ing Beings, dotted front and back with eyes, 
stood at the throne’s four sides. The first of 
these Living Beings was in the form of a lion; 
the second looked like an ox; the third had 
the face of a man; and the fourth, the form 
of an eagle, with wings spread out as though 
in flight. Each of these Living Beings had six 
wings, and the central sections of their wings 
were covered with eyes. Day after day and 
night after night they kept on saying, “Holy, 
holy, holy, Lord God Almighty—the one who 
was, and is, and is to come.”

When you first consider the biblical 
accounts of creatures with four fac-
es, it could be easy to conclude they 

are symbolic or imaginary. We have no physi-
cal-world equivalent, so it seems fair to won-
der if they are even real. C.S. Lewis wrote about 
some human/animal hybrid creatures in the 
Narnia Chronicles, so might these be based on 
the same idea? (Lewis, 8) Let’s explore it. 

To recap, here is what Ezekiel saw. Chapter 1, 
verses 5-6 and 10 say:

Then from the center of the cloud, four 
strange forms appeared that looked like 
men, except that each had four faces and 
two pairs of wings!...Each had the face of a 
man in front, with a lion’s face on the right 
side of his head, and the face of an ox on the 
left side, and the face of an eagle at the back!

5

Regarding Scripture

Figure 6: The Four Faces in Ezekiel’s Vision
Front View Side View
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it causes fear and trembling. There are a number 
of biblical accounts of people who fell face down 
on the ground, when approached by an angel. 
Anyway, this variation seems to suggest that an-
gels can sometimes change their appearance, as 
needed. Another way of saying this is that beings 
in the spirit realm seem to be able to affect the 
way humans perceive them. Using that line of 
thinking, maybe in these two visions of Ezekiel 
and of John, the same creatures actually showed 
themselves slightly differently to the two men. 
I don’t know why that would be the case, but 
maybe it is. Or maybe there is some other rea-
son that eludes me.

Regardless, it seems safe to say that the notion 
of four beings is something that is near to the 
heart of God and close to his throne. If these 
creatures really are arranged around the very 
place God resides, they must be important. Per-
haps the four living creatures are fully intention-
al and by design.

There are also those who claim that these four 
creatures are actually four archangels: Michael, 
Gabriel, Raphael and Uriel. If this is true, that 
tends to give even more credibility to the role 
of such beings, as Gabriel told Mary (the mother 
of Jesus), that he stands in the presence of God 
(Luke 1:19).

And here is one other intriguing idea. If these 
creatures are real and if they are a form of an-
gelic being, then we can assume that they were 
created before humans beings were created. Job 
38:1-7 depicts God recounting the time of cre-
ation. He says in verse 7, that the angels rejoiced 
while creation was taking place. Therefore, said 
angels would have had to have been created 
prior to earth’s creation and therefore prior to 
humans beings (since man was created after the 
earth). This next statement might be a stretch for 
some, but could it be possible that the four faces 
of the living creatures were an inspiration to God 

So we have two visions, by different writers, who 
lived about 700 years apart. (Ezekiel lived around 
590 BC and John wrote in 96 AD.) And while they 
each mention the man, ox, lion and eagle, there 
are some obvious differences. Both Ezekiel and 
John say there were four creatures, but John’s 
story in Revelation does not mention them hav-
ing multiple faces. They are just four creatures 
that look like a man, ox, lion and eagle. Another 
difference is that John says they each have six 
wings, whereas Ezekiel says four wings. 

Assuming for a minute that they both were 
talking about the throne of God and about the 
same four creatures, then which description is 
accurate? Do the creatures have four wings or 
six? And do they each have four faces or just 
one? I mean, maybe John did not notice during 
his vision that each creature had multiple faces. 
Or maybe he just did not write that part down. 
Maybe Ezekiel’s vision was more ethereal and 
he thought they had four faces, when they re-
ally did not. Also, maybe either writer counted 
the wings wrong. Notwithstanding these ideas, 
there is another possibility that seems more 
compelling to me.

Angels
Many Bible experts who say the living creatures 
are real, agree that they are actually some sort 
of angelic being, created by God. These four 
creatures reside around the throne of God, and 
are also mentioned in Revelation 19:4, as wor-
shiping God. With that in mind, let me explain 
an idea.

In the Bible, we see examples of angels who 
sometimes interact with humans. Angels are 
the name we give to spirit beings who are sub-
mitted to God’s rule. Alternatively, demons are 
spirit beings who are in rebellion to God’s rule; 
the chief among them being Satan. At times an-
gels can look like regular people and other times 
they have an appearance that is so striking that 



16  Chapter 5: Regarding Scripture

Every Nation, Tribe, Language and Personality
Often in life we tend to congregate with those 
who look and act like us, and at times we revert 
to a tribal mentality. Some of that is just normal; 
like the saying goes, “Birds of a feather flock to-
gether.” However, as we read in Revelation 7:9, 
one day God will have worshipers around the 
throne from every nation, tribe, people and 
language. Therefore, as part of God’s creation, 
and as believers who have access to the Spirit, it 
seems that we his people could be uniquely able 
to look at our personality differences and see the 
fullness of God’s creativity. Maybe God designed 
personality types and showed us the symbol of 
that in the design of the four living creatures. If 
so, then we as children of light have access to 
an important truth that the world needs to hear. 
And that is that people who differ from us in 
ways described by the four faces, may only be 
reflecting another dimension of the living crea-
tures, and quite possibly, by extension, of God. 

The rest of this book explores how the four fac-
es actually play out in the real world around us. 
My prayer is that the following pages will help 
us cultivate a more personal view of the faces of 
the Human, Ox, Lion and Eagle. And then, hope-
fully we can learn to recognize such differences 
and make the effort to learn to respect and love 
them, as we see them in the people around us. 
Because by doing so, we may ultimately be lov-
ing God more and more.

when he created people? Maybe God looked at 
these four beings surrounding his throne and 
determined that his soon-to-be human beings 
should in some way incorporate features from 
these four creatures? 

When the Bible states in Genesis 1:26, that God 
said “Let us make a man—someone like our-
selves”, there is a plural “us” used. That likely is 
to refer to the Trinity (God, Jesus and Holy Spirit). 
However, if the living creatures were also pres-
ent around the throne at that time, could that 
“us” partially/also refer to them? Genesis 1:27 
goes on to say, “So God made man like his Mak-
er.” That initially sounds like we people are made 
only in the image of God. But could it be that the 
living creatures are also made in the image of 
God, since God probably made them too? To say 
that people are made in the image of God, does 
not necessarily mean we are not also made, at 
least partly, in the image of the living creatures, 
since they could, and probably do, also reflect 
certain dimensions of God’s image.

With all that in mind, could it be that the es-
sence of life, not just human life, but ALL life, is 
encapsulated in these four elements?: 

• Human: Idealism/Romance/Mercy/Passion
• Ox: Tradition/Duty/Protection/Service
• Lion: Experience/Adventure/Art/Enjoyment
• Eagle: Rationalism/Reality/Logic/Wisdom

Love the Lord your God with your heart, soul, strength and mind. 
And love your neighbor as yourself.

LUKE 10:27 NIV
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personality tendencies is worthy of respect. We 
do not display personality differences because 
something is wrong, and needs to be changed. 
Rather, we exhibit such differences because of 
the order of our faces and who we are created 
by God to be. Therefore, it is important to first 
establish a level of respect for each kind of per-
sonality, both for self and for others. 

In chapter 3, I said that a chart, presented by Dr. 
Stephen Montgomery in People Patterns, was 
the catalytic inspiration for the theory of the 
four faces. And this was because it connected 
the Bible to his theory of personality. It turns out 
that Montgomery’s work is based solidly on that 
of Dr. David Keirsey. The later has two prominent 
books titled, Please Understand Me and Please 
Understand Me II. In the second, he goes into 
great detail to explain the four temperaments, 
which in effect, represent the four faces. In fact, 

 Chapter 6: Applying the Four Faces

When we recognize God as Creator, then 
our spiritual faces are a great way to 
better recognize who God created us 

to be. They help us to understand ourselves, and 
others, particularly those who talk and act differ-
ently than we do. They also give us insight into 
the work we do and how we spend our time. We 
can even explore how the four faces impact the 
way we relate with God and with his Church. 

As we apply the four faces, we start in chapter 
7 with some ways to determine our face order. 
Then we move on to a number of different topics 
as shown below: (chapter number)

• The Order of Our Faces (7)
• Basic Needs (8)
• Communication (9) 
• Friendship (10) 
• Mating (11) 
• Parenting (12) 
• Spirituality (13) 
• Discipleship (14) 
• Education (15)
• Work & Careers (16)
• Project Management (17) 

The foundation for each of these subjects is the 
fundamental dynamic of “respect.” In fact, one 
of the main ideas of this book is that each of our 

6

Applying the Four Faces

Figure 7: Please Understand Me II (book)
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tion of all four faces, in a particular order. 
That order and interplay defines what oth-
ers have referred to as “personality.” For 
example, Keirsey might label someone as 
a “Rational Architect” (INTP), whereas I 
might suggest an ordered label of: “Eagle, 
Lion, Human, Ox” (depending on the order 
of the supportive faces). Another way one 
could understand my labeling is to say a 
person is NT, SP, NF and SJ, in that order.

3. Because of my personal faith, my own cos-
mology is that the living creatures which 
are depicted in the Bible, existed before 
human beings were created, and there-
fore, establish a much more ancient sys-
tem of identification. To that end, with all 
due respect to Plato and others, I prefer 
to use the labels of Human, Ox, Lion, and 
Eagle. (For more details, see chapter 5, 
Regarding Scripture on page 14.) Knowing 
that, when you read Keirsey’s books, you 
will see his descriptors of temperaments: 
Artisan (SP), Guardian (SJ), Idealist (NF) 
and Rational (NT). These refer to the faces 
of: Lion, Ox, Human and Eagle, respective-
ly. So, if you can keep these labels in your 
head, or refer back to Figure 8 below, you 
can find a wealth of information in the de-
tails he explores. 

Also, as you read Keirsey, whenever he talks 
about a temperament of a person, assume he is 
speaking of one’s primary face. So, if your face 
order is Ox, Human, Lion and Eagle, when you 
read Keirsey, your first face might be Guardian 
Provider (ESFJ), per Keirsey. Then, your second 
face could be Idealist Champion (ENFJ), your 

my four faces theory is based solidly on Keirsey’s 
and Montgomery’s work, with just a few mod-
ifications. Therefore, I want to give credit to 
Dr. Keirsey for being the originating recognizer 
of the four temperaments, and for explaining 
them. But I also want to give credit to Dr. Mont-
gomery who clearly stated that, “Humanity has 
four faces,” (Keirsey, Please Understand Me II, 
338) and for linking the four faces from the Bible 
to Keirsey’s specific temperaments. That is, he 
brilliantly stated that the Lion is the SP, the Ox is 
the SJ, the Human is the NF and the Eagle is the 
NT. (Montgomery, 23) 

If you already have read Keirsey’s and Montgom-
ery’s works, you might be asking at this point 
whether this book has anything new to say; or 
is it just applying different labels? Mostly, this is 
about labels, but I have taken it a bit further by 
saying that each person has four faces and not 
just humanity in general. 

I am indebted to Keirsey’s writings, and without 
Please Understand Me II, this book would not 
be possible. In fact, a great way to benefit from 
the book you are holding, is to read it along with 
Please Understand Me II. That is because here I 
only briefly touch upon the topics which Keirsey 
covers in depth. So, for the most part, what you 
read here will be consistent with Keirsey.

Having said that, there a few differences you will 
find in these pages, and knowing these will help 
you as you also benefit from Keirsey’s books. 
(Please also see Figure 9 on the next page.)

1. What Keirsey and others call the “four 
temperaments,” I call the “four faces of 
one’s soul”.

2. I believe that as the four living creatures 
around God’s throne, have four faces, so 
we each also have all four spiritual faces. 
Therefore, we are not only one of the four 
temperaments, but we are each a collec-

Chapter 6: Applying the Four Faces

Artisan (SP) = Lion
Guardian (SJ) = Ox
Idealist (NF) = Human
Rational (NT) = Eagle

Figure 8: Keirsey Labels
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As I said earlier, throughout this book, I will treat 
the ideas of “personality” and “face order” syn-
onymously. I will also consider “face” and “tem-
perament” to be the same.

Myers-Briggs Type Indicator (MBTI)®
Whenever discussing Keirsey, one also needs to 
make reference to the monumental efforts of 
Katharine Briggs, Isabella Myers and Peter My-
ers. This mother, daughter and grandson team 

third face might be Artisan Performer (ESFP) 
and your fourth face could be Rational Inventor 
(ENTP). This is just an example, but one which 
assumes you are an extrovert (E), and also have 
a preference for Feeling (F) over Thinking (T), and 
a slight preference for Judging (J) over Perceiving 
(P). Please note: In this book, while I normally re-
fer to the faces using only the tags of SJ, SP, NF 
and NT, it is also possible to overlay a full MBTI® 
Type onto each face, as in the example above.  

Four Faces Keirsey MBTI®

“Faces” or “Faces of the Soul” “Temperaments” No known equivalent

“Lion, Ox, Human, Eagle” “Artisan, Guardian, 
Idealist, Rational”

“SP, SJ, NF, NT”

• All four faces (tempera-
ments) are present in each 
person, in an order and 
interaction that defines per-
sonality. One face is primary 
and the other three are 
supportive.

• Each face can be delineated 
into four different Types 
if needed, by determining 
extroversion or introversion 
and identifying preferences 
for feeling, thinking, judging 
and perceiving.

People have a 
primary tempera-
ment, which can be 
further delineated 
into four roles (or 
Types).

• People have a Type, which is made up 
of four letters. e.g.: INFP (Introvert, 
iNtuitive, Feeler, Perceiver)

• This Type has a dominant, auxiliary, 
third and fourth function. 

• Dominant functions are grouped to 
show similarities. 

• Dominant and auxiliary functions are 
either projected outward or inward 
depending on extroversion or intro-
version.

Sample 
Analysis 

• Human, Eagle, Lion, Ox  
(One of 24 face orders)  
These relate to NF, NT, SP, SJ 
Here the Human face is pri-
mary since it is first.

• Can also more specifically 
be listed as INFP, INTP, ISFP, 
ISFJ; where INFP is primary

• Idealist - NF 
(One of 4 Tem-
peraments)

• Can also more 
specifically be 
known as Healer 
Idealist - INFP 
(One of 16 Types) 

• INFP (One of 16 Types)
• Function Hierarchy: Feeling, Intuiting, 

Sensing, Thinking
• INFP included in Dominant Feelers 

group, along with ISFP, ESFJ and ENFP
• “Introverted Feeling with Intuition”
• Dominant Feeling is projected inward 

and Auxiliary Intuiting is projected 
outward.

Figure 9: Comparison of Four Faces, Keirsey and MBTI®
The items in orange are inconsistent with both the Four Faces and with Keirsey. 
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Industry Speak
For practitioners of the MBTI®, let me make 
a few more comments, in addition to the 
three paragraphs above. The order of the fac-
es is not the same as the “hierarchy of func-
tions,” nor are “faces” the same as “func-
tions.” For example, the face order of: Ox, 
Human, Lion, Eagle; could be: ESFJ, ENFJ, ESTP, 
ENTP (assuming an extrovert with a preference 
for feeling over thinking). In fact, in this theory, a 
more applicable description to use would be the 
“hierarchy of temperaments,” as in the example 
of 1.SJ, 2.NF, 3.SP and 4.NT. Nevertheless, that 
does not mean that the “hierarchy of functions” 
is not relevant. In fact, each face can have a full 
Type, and those Types can each have a function 
hierarchy. As an example, taking the face order 
above, we could conclude that the primary face 
of Ox is actually ESFJ (again assuming an extro-
vert and a feeler). Then, using the hierarchy of 
functions, it is still relevant that the extrovert-
ed function for that Ox face is Feeling and the 
introverted function of that Ox face is Sensing. 
However, the notion that we should group Types 
based on dominant functions is inconsistent 
with the theory of the four faces. That means 
that we don’t group ESTP, ESFP, ISFJ and ISTJ just 
because they all extrovert the Sensing function. 
Rather, we recognize that, yes, those four Types 
extrovert Sensing, but the two SP’s are grouped 
with the Lion face, and the two SJ’s are grouped 
with the Ox face. For more details on this point, 
please see pages 341-342 in Please Understand 
Me II, by David Keirsey.

have created an entire field that is commonly re-
ferred to as Type, Personality Type or MBTI®.* I 
myself am extremely grateful for their work of 
explaining the 16 Types.

The relationship of the four faces to the work of 
Briggs and Myers is fairly straightforward, with 
a few twists. The four faces of Lion, Ox, Human 
and Eagle are the SP, SJ, NF and NT. Each face can 
also have a full Type descriptor as in the example 
of the Lion face which could be ESFP, ISFP, ESTP 
or ISTP. 

For most common users of the MBTI®, just know 
that the faces relate very nicely to the four let-
ters of basic Type. For example, if you have taken 
the MBTI®, and your results are ENTJ, then likely 
your primary face is Eagle (NT), per Figure 8 on 
page 18. Let’s say you also have a relatively low 
(N) score and an even lower (T) score. That could 
give you clues about your second, third and 
fourth faces. Because a low (T) score means you 
also have quite a bit of (F). So that means you 
can at times operate as an ENFJ, which would in-
dicate a face of Human (NF). Similarly, a low (N) 
score, means you have some (S), which means 
at times you can be ESTJ and ESFJ. These both 
relate to the Ox (SJ) face. And after that, the only 
one left is the Lion (SP). So, on the surface, you 
might have a face order of Eagle (NT), Human 
(NF), Ox (SJ) and Lion (SP). This is not an exact 
science, but a great way to start to determine 
your own face order. Please see chapter 7 for 
more insights.

*The Myers-Briggs Type Indicator® and MBTI® are registered trademarks of Consulting Psychologists Press.
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This face order means that my primary face, the 
one that faces forward mostly, is the Human 
face. On the right and left are the Eagle and Lion. 
And in the back of my head, so to speak, is the 
Ox. The reason the Ox is in the back, is because 
that is my least favored face. 

That means that my preferred order for how I 
“operate” is to, 1. Feel/Idealize, 2. Think Ratio-
nally, 3. Perceive/Experience and 4. Judge (or 
decide) Responsibly. 

7

The Order of Our Faces

In chapter 4, I stated that we each have four  
spiritual faces and that the order of those fac-
es represents our personality. Therefore, there 

is value in knowing and understanding our face 
order.

For example, through evaluation and analysis, I 
have determined that the order of my own faces 
is: Human, Eagle, Lion, Ox. This is shown in Fig-
ure 10, and represents one of 24 different per-
mutations, or arrangements of the four faces. 

Figure 10: Sample Face Order (author’s)

Human (1) Eagle (2) Lion (3) Ox (4)

Heart Mind Hands Shoulders

Feel Think Perceive Judge (decide)

Idealism Rationalism Experience Responsibility
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heart issues, while the second group (with their 
feet dangling in the pool) were tackling “external 
topics.”

Finally, you spot some friends who are walking 
around folding towels, getting drinks and trying 
to make sure everyone else is having a nice time. 

So, to recap:

• Group 1: In the pool, splashing and laughing
• Group 2: Sitting on side of pool, talking 

about external topics
• Group 3: Reclining in lounge chairs, discuss-

ing deep life issues (internal topics)
• Group 4: Getting drinks and folding towels

So, the question is what group would you go to 
first, and where would you be second? 

Once you have identified those two, try to identi-
fy what order you might visit the last two groups. 

This scenario helps us to understand the four 
faces since:

For example, I would first be in the lounge chairs, 
then the side of the pool, then in the pool, then 
folding towels. So based on that, my faces would 
be in this order: Human, Eagle, Lion, Ox.

If the pool party scenario is difficult to grasp or 
doesn’t make it clear enough, there are a few 
other options for trying to assess the order of 
your faces.

In order to remember these labels, I also use the 
body parts, which for me are, in order: Heart, 
Mind, Hands, and Shoulders. And once I recall 
those, I know that with my Heart I Feel, with my 
Mind I Think, with my Hands I Experience and 
with my Shoulders I am Responsible. 

So how did I figure out my face order? Well, 
while you could take more formal assessments, 
here are some basic ways to try to determine 
the order of your faces:

1. Pool Party Scenario
2. Words/Actions Chart, by Montgomery
3. Descriptor Chart, by Keirsey
4. Keirsey Online Temperament Sorter

1. Pool Party Scenario*
Imagine that you get invited to a party at the 
home of someone who has a swimming pool in 
the back yard. As you walk out to where the pool 
is, you glance around and see about 50 people. 
You quickly realize that you know almost every-
one there and think to yourself that this looks 
like a chance to have a nice time.

But you also notice something else. It seems 
that the people are congregated in four different 
groupings. The first group is easy to spot as they 
are in the pool. They are splashing, throwing 
balls, playing games, laughing and having a loud 
time. Then, you see that sitting on the side of the 
pool with their feet dangling in the water, are in-
dividuals talking calmly among themselves. As 
you pass by, you hear them discussing topics like 
business, computers, stock market, politics and 
sports.

Walking further you see a group off in the corner 
of the yard, relaxing on lounge chairs. They are 
in smaller conversations and you overhear top-
ics like relationships, weddings, movie plots and 
deep profound life issues. It strikes you that they 
seem to be talking about “internal topics” or 

Figure 11: Pool Party Groups

Group 1 (In the pool) = Lions (Hands)

Group 2 (Side of the pool) = Eagles (Mind)

Group 3 (Lounge chairs) = Humans (Heart)

Group 4 (Folding towels) = Oxes (Shoulders)

*NOTE: Long ago my friend Kristen shared this scenario, and I believe she made it up. But if I can find another published source, I will try to add it to a future edition.
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So let’s say you tend to use metaphors and sym-
bols when you talk (Abstract), but you consid-
er yourself extremely practical, without much 
concern for what others think (Doing whatever 
it takes). In that case, you might find yourself 
in the Abstract column, and the Do whatever it 
takes row. When we cross those, the result is the 
Eagle.

Figure 12 above is easiest to use to try to deter-
mine our primary face only. In fact, many people 
find that when using this option alone, it’s a bit 
harder to ascertain the second, third and fourth 
faces. Even so, when we use this along with the 
pool party scenario, we can gain more insights 
about ourselves. 

In this chart, the Ox and Eagle appear to be op-
posite (being in opposite corners), and in many 
ways, they are. Similarly, the Lion and Human 
are opposite in both words and actions. By see-
ing these opposites, it might help when trying to 
determine what face we favor least. This is not 

2. Words/Actions Chart 
Figure 12 above, developed by Montgomery and 
Keirsey, shows that when we cross actions with 
word usage, we conveniently come up with the 
four faces. (Montgomery, 15)

Looking first at actions, people who Do whatev-
er it takes to get results, favor operating in the 
most effective or efficient way…regardless of so-
cial norms. These are the Lions and Eagles in the 
first row. On the other hand, those who Ensure 
the process follows the rules, must have a sense 
of integrity in getting to the results. They either 
abide by social rules or personal rules. These are 
the Oxes and Humans in the second row.

As it relates to words, Concrete word users favor 
factual, literal and specific details. These are the 
Lions and Oxes in the first column. Conversely, 
Abstract word users tend to speak more in ideas, 
symbols, metaphors and the theoretical. These 
are the Eagles and Humans that are shown in the 
second column.

Figure 12: Words vs. Actions  
Adapted from page 15 of People Patterns, by Stephen Montgomery.

Words
Concrete Abstract

Actions

Do whatever it 
takes to get results

(talk about what can be 
seen and touched)

 Lion 
(actions should be effective)

(talk about strategic 
systems and plans)

 Eagle 
(actions should be efficient)

Ensure the process 
follows the rules

(talk about what can be 
seen and cared for)

 Ox 
(actions follow social rules)

(talk about imagination 
and possibilities)

 Human 

(actions follow personal rules)
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that you will end up with a garage, but how you 
get there could differ. And if two people are 
working together on the garage and one wants 
to ask permission from the officials and one just 
wants to start building, you can imagine prob-
lems could arise. To mitigate such potential com-
plications, many people subconsciously choose 
to interact  and work with those who act and talk 
like they do. It usually makes it much easier to 
get things done.

All said, when we evaluate the way we talk and 
the way we act, we can gain insights into our 
preferences and the possible order of our faces. 

3. The Keirsey Descriptor Chart
Another way to gain insight into your face or-
der is to use the Keirsey Descriptor Chart. This 
comprehensive table was created by Dr. David 
Keirsey and a slightly modified version is shown 
at right in Figure 13. Here we see more detailed 
descriptions of the characteristics exhibited by 
the four faces. Each column starts with the four 
faces, and the associated descriptions are shown 
beneath. For example, a Lion typically uses Har-
monic Language, while an Ox often has an Edu-
cational Interest in Commerce. 

Therefore, we can scan the descriptions to see 
how we can relate. If technology is a strong in-
terest of yours, you will see this under the Eagle 
column, in the row labeled Preoccupation. That 
might indicate that Eagle is your primary face. 
Similarly, if you consider yourself altruistic, you 
might relate to the Human face more, since that 
is shown next to Present Orientation.

A good exercise is to try to rank these columns, 
one to four, based on your likely preferences. As 
you evaluate the descriptions in Figure 13, one 
column might seem most like you and one least 
like you. Those would then be ranked number 
1 and number 4. The remaining two columns 
would be your second and third faces.

always the case, but this chart provides more 
details. 

Another use of this chart is to show some ba-
sic reasons why we have so much conflict and 
misunderstanding. First of all, let’s consider the 
Words columns: Concrete and Abstract. Words 
are the foundation of communication and if peo-
ple can’t effectively communicate with each oth-
er, problems ensue. Word usage in this case does 
not mean that people are speaking a different 
language, but a different style of language. Even 
so, it can be just as difficult to understand, and 
over time can offer complications. For example, 
a Concrete person might say, “I work in a factory 
where we assemble mobile phones.” Conversely, 
an Abstract person might instead say, “I provide 
strategic operational support for a multi-nation-
al telecommunications firm, where our goal is to 
use technology to bring people together.” That is 
the same job, described two different ways. We 
will discuss this topic more in chapter 9 on Com-
munication, but casual observation shows that 
most Abstract speakers prefer to hang around 
with other Abstracts. In the same way, Concretes 
congregate together. The reason is simply be-
cause people better understand those who talk 
like they do. 

The second dimension in this chart is Actions, 
and the options are Results or Process. Just as 
with Words, the way we do what we do, also can 
either divide us or unite us. The distinction here 
is between getting results and making sure an 
appropriate process is used. For example, let’s 
say you live in a two room cabin and someone 
gives you a car. Well, to protect it from the el-
ements, you decide to build a garage or some 
sort of covering. A person who is results orient-
ed might go right ahead and make it. However, 
a process person might want to ask permission 
from the city (in case there are zoning require-
ments), and/or discuss the idea with any neigh-
bors. In either approach, there is a good chance 
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Figure 13: Keirsey Descriptor Chart
Adapted from page 62 of Please Understand Me II, by David Keirsey.

Do what I enjoy Do what is right Do what I believe in Do what is rational

Face Lion Ox Human Eagle
Temperament Experience (SP) Responsibility (SJ) Idealism (NF) Rationalism (NT)
% of Population 30% 46% 15% 10%
Words Concrete Concrete Abstract Abstract
Actions Focus on Results Focus on Process Focus on Process Focus on Results
Tools Usage Utilitarian Cooperative Cooperative Utilitarian
Body Part Hands Shoulders Heart Mind

Life is... A Party (Fun, Adventure) Being Responsible A Cause/Quest Gaining Knowledge
Focus on... Details Details Big Picture Big Picture

Language Harmonic Associative Inductive Deductive
Referential Indicative Imperative Interpretive Categorical
Syntactical Descriptive Comparative Metaphoric Subjunctive
Rhetorical Heterodox Orthodox Hyperbolic Technical

Intellect Tactical Logistical Diplomatic Strategic
Directive Role Operator Administrator Mentor Coordinator

Expressive Role Promoter (ESTP) Supervisor (ESTJ) Teacher (ENFJ) Fieldmarshal (ENTJ)
Reserved Role Crafter (ISTP) Inspector (ISTJ) Counselor (INFJ) Mastermind (INTJ)

Informative Role Entertainer Conservator Advocate Engineer
Expressive Role Performer (ESFP) Provider (ESFJ) Champion (ENFP) Inventor (ENTP)
Reserved Role Composer (ISFP) Protector (ISFJ) Healer (INFP) Architect (INTP)

Interest
Education Artcraft Commerce Humanities Sciences
Preoccupation Technique Morality Morale Technology
Vocation Equipment Materiel Personnel Systems

Orientation
Present Hedonism Stoicism Altruism Pragmatism
Future Optimism Pessimism Credulism Skepticism
Past Cynicism Fatalism Mysticism Relativism
Place Here Gateways Pathways Intersections
Time Now Yesterday Tomorrow Intervals

Self-Image
Self-Esteem Artistic Dependable Empathetic Ingenious
Self-Respect Audacious Beneficent Benevolent Autonomous
Self-Confidence Adaptable Respectable Authentic Resolute

Value
Being Excited Concerned Enthusiastic Calm
Trusting Impulse Authority Intuition Reason
Yearning Impact Belonging Romance Achievement
Seeking Stimulation Security Identity/Actualization Knowledge
Prizing Generosity Gratitude Recognition Deference
Aspiring Virtuoso Executive Sage Wizard

Social Role
Mating Playmate Helpmate Soulmate Mindmate
Parenting Liberator Socializer Harmonizer Individuator
Leading Negotiator Stabilizer Catalyst Visionary
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I list this last is because this will only show you 
your primary face. It will either identify you as an 
Artisan/Experiencer (Lion), a Guardian (Ox), an 
Idealist (Human) or a Rational (Eagle).

Once you have identified the likely order of your 
faces, you may want to jot them down here for 
reference.

Primary/Forward Face: ________________  
(Sample: Lion)

Left/Right Faces: ________________ and 
________________ (Sample: Eagle and Ox)

Least/Rear Facing Face: ________________  
(Sample: Human)

* * * * *
Some have asked how to determine which face is 
on the left and which is one the right, and if that 
even matters. Well, we know that these would 
represent the second and third most favored 
faces. So, without an exact science, we might be 
able to associate our second face with our pre-
ferred hand. Therefore, since I am right-handed, 
and the Eagle and Lion are my second and third 
face, respectively, then I might be able to say 
that the Eagle is on my right side and the Lion is 
on my left side. 

Also, another important point: Throughout this 
book, when I refer to a particular face, I mean 
that as one’s primary face. So when I say, “Ea-
gles tend to do this or that,” I mean that those 
with the primary face of Eagle, tend to do this or 
that. Our primary face may be prominent, but it 
does not tell the whole story of who we are. We 
all have all four faces, just in different configura-
tions and degrees.

Some people find a good place to start is by try-
ing to determine which column in Figure 13 is 
least like them. Then, since we know that the 
Lion and Human tend to be opposite and the Ox 
and Eagle are usually opposite (from Figure 12), 
we might get some clues about one’s primary 
face. Assessing opposites in this way is not al-
ways accurate, but it can be a good place to be-
gin. If you can eventually identify your first and 
fourth faces, then the remaining two columns 
would represent your two middle faces.

Figure 13 has a large amount of information and 
can be very helpful. For example, under Self-Im-
age (in the left column), the first topic is Self-Es-
teem. Look at the different ways that each of 
these faces finds self-esteem. The Lion values 
being artistic, while the Ox leans toward being 
dependable. The Human values being empathet-
ic and the Eagle strives to be ingenious.

Similarly, the Lion finds self-confidence in being 
adaptable, while the Ox seeks to be respectable. 
The Human feels confidence when being au-
thentic, while the Eagle is the most confident in 
being resolute.

These topics and the others on the chart, demon-
strate the differences found between these fac-
es. Therefore, if we can determine how we re-
late to these four columns, we are better poised 
to understand our face order.

4. Keirsey Online Sorter
The last mentioned option for determining your 
primary face is to use an online tool. There are 
likely others, but one that is simple and direct is 
the Keirsey Online Sorter. At the time of printing, 
this is available for free at: http://www.keirsey.
com/sorter/register.aspx
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Self-
actualization:

achieving one’s 
full potential, 

including creative 
activities

Esteem needs:
prestige and feeling 
of accomplishment

Belongingness and love needs:
intimate relationships and friends

Safety needs:
security, safety

Physiological needs:
food, water, warmth, rest

Basic 
Needs

Psychological
Needs

Self-fulfillment
Needs

The main idea is that there are basic needs which 
we seek to meet first, and then as we do, we 
progress upwards. After basic needs, we strive 
for psychological needs and then finally, the pin-
nacle needs, which are related to self-actualiza-
tion as shown in the diagram below. 

 Chapter 8: Basic Needs

8

Basic Needs

The four faces impact how we understand 
many areas of life, including basic human 
needs. Historically, one of the more note-

worthy studies of needs has been Maslow’s hi-
erarchy, popularized by his well-known pyramid 
of five different levels.

  Figure 14: Maslow’s Pyramid

*In unpublished works, 
Maslow later added 

another level at the top, 
called self-transcendence,  

which means helping 
others, instead of 

just self. (Hoffman, 31)

*
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an incorporation of the four faces. This diagram 
in Figure 16 is proposed as a replacement for 
Maslow’s Pyramid. 

As shown in the diagram at right, the first lev-
el needs are based on survival, the second level 
needs are based on connection, and the third 
level needs relate to self-image and self-value. 
At each level, the needs are secured, in the order 
as prioritized by the individual. In addition, not 
every need at each level is pursued or achieved. 
Similarly, the needs at each level do not need to 
be fully met before moving the next level. 

At the third level, many people tend to mostly 
focus on one or two of the four shown needs. 

This is because those relate to one’s most prom-
inent faces. For example, a person at the third 
level whose primary face is Ox and second face is 
Eagle, will first seek Security and Belonging, and 
then seek Knowledge and Achievement.

The big difference between Figure 16 and 
Maslow’s Pyramid, is that now self-actualization 
is not elevated above the other three desires of 
knowledge, security and stimulation. It validates 
those who seek such aspirations, and reinforces 
the notion that maturity can look differently for 
different people. See pages 21-22 of Please Un-
derstand Me II for more details about Maslow 
and maturity.

However, when we interject the knowledge 
of the four faces, we see what appears to be a 
shortcoming with Maslow’s model. That’s be-
cause the four faces shows us that not everyone 
naturally seeks self-actualization to the same de-
gree. In fact, it is those who have a Human pri-
mary face who tend to value self-actualization 
significantly more than the other faces.

Evidently Maslow had the primary face of Hu-
man. (Keirsey, Please Understand Me II, 21) Be-
cause of that, he likely would have sought to 
understand self and considered it of the highest 
order. Based on the way he originally construct-
ed his pyramid, it seems that he concluded the 
same aspiration was also true for everyone else.

Even so, when we examine Figure 15 above, we 
can see what each of the four faces seek and 
yearn for. Therefore, when we intersect the 
four faces with basic human needs, we see that 
self-actualization is but one of four outcomes 
that people seek. And about 85% of society does 
not consider self-actualization the highest form 
of personal maturity.

With that information, we can create a new di-
agram of needs and incorporate the theory of 
the four faces. The visualization on the following 
page shows a general ordering of needs, starting 
at the bottom and going up. It is based on a re-
arranging of Maslow’s original needs as well as 

Figure 15: Seeking and Yearning For
From page 62 of Please Understand Me II by David Keirsey.

Face Seeking Yearns For Population %

Lion (Experience) Stimulation Impact 30%

Ox (Responsibility) Security Belonging 45%

Human (Idealism) Identity & Self-actualization Romance 15%

Eagle (Rationalism) Knowledge Achievement 10%
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Figure 16: Basic Needs of Humanity

Self-Image and Self Value

Connection

Survival
Water Food

Shelter Warmth

Love Respect

Safety Relational 
Intimacy

Seeks: Stimulation
Yearns for: Impact

Seeks: Security
Yearns for: Belonging

   Seeks: Identity & Self-Actualization
Yearns for: Romance

Seeks: Knowledge
Yearns for: Achievement

LION

HUMAN

OX

EAGLE

First 
Level

Second 
Level

Third 
Level

Basic Needs of Humanity
(a replacement for Maslow’s Pyramid)

30%
15%

45%
10%

Putting others above self (what Maslow 
called self-transcendence) is not another 
level, and is not limited to any level. It  
can occur anywhere from level 1 to level 
3. See the bottom of page 81 for more 
details about giving instead of getting.
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So, if you tend to communicate in symbols, met-
aphors and ideas, you might have a preference 
for abstract communication. On the other hand, 
if you gravitate toward fact-based dialog, then 
you could prefer concrete communication.

How was your day?
When asked about one’s day, concrete and ab-
stract faces may differ in their responses.

1. For example, a concrete Ox or Lion might 
say, “Today was great. I met my friend for 
coffee at 9, then did some exercising, then 
made lunch for the kids. In the afternoon, at 
1:30, I washed the car and then talked to my 
mother on the phone for about 45 minutes.” 

2. However, an abstract Eagle or Human 
might say something like this, “Today was 
one of the best days of my entire week. I 
saw people I care about and worked on 
some goals. Today was like a flock of wild 
geese, all flying beautifully in formation.”

The first example is more specific, with referenc-
es to exact times of the day. It is also more se-
quential, giving the facts that unfolded. The sec-
ond example is more general and less precise. It 
also uses a metaphor of flying geese.

9

Communication

As you might expect, the theory of the four 
faces has quite a bit of application in the 
area of communication. We will explore a 

few concepts, and to make it easier, let’s break 
the topic of communication into three areas: 
Verbal, Written and Non-Verbal.

Verbal Communication
As already referenced in Figure 12 on page 23, 
two of the faces tend toward abstract commu-
nication (Eagle and Human), while the other two 
prefer concrete communication (Ox and Lion). 
Below are some examples of the differences be-
tween abstract and concrete communication.

The Ox and Lion usually speak in concrete ways 
with facts: “I like flowers. They generally smell 
nice. I have three flowers on my desk right now. 
If I need flowers, the store on the corner sells 
them and they have a great selection. Their lilies 
are gorgeous, so full and bright.”

The Eagle and Human can be more abstract: 
“Flowers are like pores of the earth, peeking 
forth and reminding us of the beauty that lies 
just beneath our feet. They are the fruit of the 
soil from which we all came and to which we will 
return. But in the meantime, we can celebrate 
the vibrant colors they bring to our lives.”
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we understand the differences. It often takes 
effort and for some, it is like learning a new 
language. Sometimes, becoming aware means 
learning to be patient and attentive when some-
one with the opposite of your preferred style is 
talking to you. It can also mean changing your 
questions to better reflect their preferences. For 
example, Figure 17 below shows examples of 
both concrete and abstract questions.

As you might be able to tell from Figure 17, 
concrete communication lends itself nicely to 
topics that are past and present, mostly. That’s 
because the future has not yet happened, is 
largely unknown and is therefore somewhat ab-
stract. As you delve deeper into study of these 
communication styles, you will likely notice that 
abstract types are usually more comfortable 
talking about the future, whereas not so much 
with concrete types.

Reflecting on these examples, we can see how 
people could run into communication problems, 
especially for those unaware of these dynamics. 
For example, if an abstract and concrete person 
live together, talking could be a challenge be-
cause it can actually feel like the two are speak-
ing almost a different language at times. It can 
lead to frustration on both sides. The concrete 
Ox and Lion can get upset at what sounds like 
roundabout and circular dialog, and might ask 
the other to “cut to the chase,” “get to the point,” 
and “say what you mean.” On the other hand, 
the Eagle and Human can get discouraged since 
talking with a concrete type can at times seem 
boring, matter-of-fact and irrelevant. When ei-
ther or both sides get frustrated, communica-
tion can break down.

Fortunately, these examples lead us to reflect on 
how communication could be improved, once 

Figure 17: Concrete vs. Abstract Language

Concrete Abstract

What did you do/eat today? Anything interesting happen today?

Do you want chicken or pasta for dinner? Do you crave anything in particular for dinner?

Can we go to the mall on Saturday? Do you need anything at the mall?

Have you ever been to the ocean? Have you ever dreamt of an ocean vacation?

Do you like dogs? What is your favorite animal and why?

Have you met the new neighbors? Why do you think some neighbors are com-
pelled to introduce themselves and others are 
content to live for years never meeting those 
just across the street?

They are building an elder care facility two 
blocks over. Do you think that a nursing home is 
a good idea for grandmother?

I saw the new elder care facility and thought of 
grandmother. Can you think of some pros and 
cons of her living in a place like that?

Want to go for a walk? How would you like to spend some quality time 
together and take a stroll?

What was the sermon about today? How was church?

What do you feel like doing? Is there anything you feel like doing?
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orful photos, it might connect better to Oxes and 
Lions. And since they make up about 75% of the 
world, he could have a huge audience.

But if he writes in a concrete fashion, targeting 
Oxes and Lions, he could run the risk of getting 
stopped at the publishing phase since most ed-
itors tend toward the Human face. And if such 
editors read something that is devoid of abstract 
communication, it might throw them for a loop 
and even cause them to conclude that, “This is 
badly written.”

Then again, since my friend’s book covers a top-
ic that is somewhat abstract in itself, Oxes and 
Lions might not bother with it, even if he writes 
a short, concrete mini-book. So in that regard, it 
might be a waste to try to target that audience 
and instead go for the 25% of Humans and Ea-
gles. On the other hand, what if there is a mar-
ket for the majority of Oxes and Lions, if he can 
only figure a way to present an abstract topic in 
a concrete medium?

Another complication is that since my friend’s 
primary face is also Human, he naturally leans 
toward abstract writing. But he needs to remem-
ber that the 10% Eagles (who are also abstract) 
will tend to look at his material and might want 
to check sources, comb the bibliography and ex-
pect a long enough book to thoroughly explore 
the topic, in depth. But as a Human face, it is not 
his nature to be that pedantic...and yet should 
he run the risk of upsetting a great number of 
people who expect a certain type of written 
communication? 

A real world example of this took place when the 
book Wild at Heart was released. There was a 
bit of a literary outcry that the author did not 
cite any sources or even include a bibliography, 
yet was tackling the subject of masculinity and 
manhood. It might be fair to guess that the au-
thor of Wild at Heart is a Lion, Ox or Human face, 

Finally, for those so inclined, it is possible to 
learn the style of language that does not come 
naturally for you. So, if you are abstract, you can 
learn to speak concrete and vice versa. It is not 
always easy and it might take some time. Even 
so, with the right motivation and a good deal of 
practice, it is certainly feasible.

Written Communication
When words appear in print, they can have the 
same concrete and abstract dynamics. One big 
difference is that printed words are fixed and 
unchangeable. However, in a spoken conversa-
tion, the discussion can dynamically fluctuate 
between concrete and abstract, either inten-
tionally (if people are aware), or it can happen 
naturally. But in books and magazines, the words 
are fixed in place.

That is why, people can be drawn into or away 
from a book, even within the first page. If the 
first few paragraphs are concrete in nature, then 
the Ox and Lion might be more interested. Sim-
ilarly, if the start to a book is metaphorical and 
symbolic, then the Eagle and Human could get 
drawn in.

Besides the abstract and concrete nature of lan-
guage, there are other aspects at play for the 
written word. For example, Human faces often 
like historical fiction, with a healthy dose of ro-
mance. An Eagle might appreciate a book on 
leadership; or topics like politics, theology or 
history. An Ox could find books about home im-
provement and do-it-yourself to be enticing. Fi-
nally, a Lion might opt for magazines over books 
entirely, preferring the colorful imagery and con-
cise articles.

My friend is writing a book so I was compelled 
to talk to him about this very topic. I explained 
the percentages of the faces and how that might 
affect the reception of his book. Meaning, if he 
makes his book about 50 pages, with lots of col-
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Using this line of reasoning, could it be that since 
Oxes and Lions prefer concrete and concise com-
munication, that there could be an overlap here? 
Meaning, could we conclude that Oxes and Lions 
are more comfortable with non-verbal commu-
nication, than are Eagles and Humans? Or could 
we say that because Lions value being excited, 
that they tend to be more demonstrative in 
non-verbal actions? There might be something 
to such ideas, but on the surface, there does not 
appear to be a direct correlation between the 
four faces and either the use or style of non-ver-
bal communication. 

Language Styles
In closing this section on communication, I have 
extracted a part of Keirsey’s chart that relates 
specifically to communication. On the next page, 
we see the four faces in relation to language, 
with examples of:

• Referential language – how one makes  
references or allusions

• Syntactical language – how one arranges 
words and phrases

• Rhetorical language – the style or effect of 
one’s language

Figure 18 gives examples of each, and is de-
signed to show how each of the faces tends to 
prefer to communicate. Based on your probable 
face order from chapter 7, does this chart seem 
to accurately describe how you like to speak and 
write?

As you read through these samples on the next 
page, are there some styles that you would like 
to develop? Can you think of ways you could 
practice some of the styles that do not come 
naturally for you? Another exercise is to think of 
someone close to you and try to estimate where 
they would fall on this chart based on how you 
perceive them to communicate. Then see if that 
is consistent with their primary face.

and those questioning the lack of a bibliography 
might be mostly scholarly-leaning Eagles.

So, as you can see, written communication can 
be just as varied as spoken words. And fortu-
nately, there are plenty of book ideally suited 
for each of the four faces. But in the case of my 
friend, I jokingly suggested that he should write 
four versions of his book, one for each face!

Non-Verbal Communication
Non-verbal communication refers to all the ways 
that people communicate, besides words. Body 
language and facial expressions are some exam-
ples. Sometimes non-verbal communication is 
related to introversion and extroversion, taking 
into consideration how many words a person 
needs to say in a given day. For example, an 
introvert may prefer to talk less and leverage 
non-verbal cues more. However, as it relates to 
the faces, this is not particularly relevant since 
each face can have a preference for either intro-
version or extroversion.

Sometimes non-verbal communication is relat-
ed to culture. For example, Edward T. Hall has 
demonstrated that cultures can tend to be “high 
context,” “low context,” or somewhere in be-
tween. What this means is that in high context 
cultures people tend to use fewer words and in-
stead rely more on non-verbal cues. Similarly, in 
low context cultures, context is largely ignored, 
and instead, people tend to be much more ver-
bally explicit. A common example compares the 
Japanese culture (high context) to the US cul-
ture (low context). Building on this idea, in Ja-
pan, many managers do not bother to explain 
every facet of a project or task, knowing that 
the non-verbal context makes up the difference. 
However, there is a much higher percentage of 
low context US managers who tend to be more 
verbally exhaustive. It’s as if they have the opin-
ion in the US that, “If it is not said, how can I be 
sure that they understand me?”
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Figure 18: Communication Chart
Adapted from page 62 of Please Understand Me II, by David Keirsey.

Do what I enjoy Do what is right Do what I believe in Do what is rational

Face Lion Ox Human Eagle
Temperament Experience (SP) Responsibility (SJ) Idealism (NF) Rationalism (NT)
% of Population 30% 45% 15% 10%
Words Concrete Concrete Abstract Abstract
Actions Focus on Results Focus on Process Focus on Process Focus on Results
Tools Usage Utilitarian Cooperative Cooperative Utilitarian
Body Part Hands Shoulders Heart Mind

Language Harmonic: 
pleasing to the ear

Associative: using 
words or meanings 
beyond the dictionary 
definition

Inductive: moving from 
specific examples (often 
personal experience) to a 
general conclusion

Deductive: moving from 
a general rule or law to a 
specific conclusion

Language example “The rain in Spain falls 
mainly in the plain.”

“You can always an-
ticipate April showers 
in Spain.” (showers is 
associated with April)

“Each time I go Spain it 
rains. So I can imagine 
that Spring time there is 
probably wet.”

“Historical weather pat-
terns for Spring in Spain 
usually show rain. There-
fore, if you go there in 
April, you will likely need 
an umbrella.”

Referential: how 
one makes referenc-
es or allusions

Indicative: pertaining 
to the mood of the 
verb used for ordinary 
objective statements

Imperative: pertain-
ing to the mood of 
the verb used in com-
mands, requests, etc.

Interpretive: presenting 
conclusions based on the 
facts given

Categorical: direct and 
explicit; having the nature 
of critically examined 
groupings

Referential example “Let's have some fun!” “Please be careful!” “After all that overtime 
you worked, you could use 
a vacation.”

“While the beach is warm-
er, this is a great time of 
the year to ski.”

Syntactical: how 
one arranges words 
or phrases

Descriptive: using 
words to describe 
what something or 
someone is like

Comparative: looking 
at the ways that 
things are alike or 
different

Metaphoric: an object, ac-
tivity, or idea that is used 
as a symbol of something 
else

Subjunctive: used to 
express subjective, 
hypothetical, doubtful or 
uncertain moods

Syntactical example “God is all powerful.” “God is bigger than 
me and worthy of my 
trust.”

“A mighty fortress is our 
God.”

“Is your view of God as big 
as His is?” 

Rhetorical: the style 
or effect of one’s 
language

Heterodox: not 
conforming with 
accepted standards or 
beliefs

Orthodox: conforming 
to what is generally or 
traditionally accepted 
as right, true and 
approved

Hyperbolic: exaggerated 
statements or claims not 
meant to be taken literally

Technical: using termi-
nology or treating subject 
matter in a manner pecu-
liar to a particular field, as 
a writer or a book

Rhetorical example “With ale in one hand 
and a pen in the other, 
Irish monk scribes 
of the middle ages 
copied large portions 
of known human 
history.”

“If not for Ireland, 
huge amounts of 
historical literature 
could have been lost.”

“The Irish saved civiliza-
tion.” (Thomas Cahill)

“From the fall of Rome 
in 476 AD, to the rise of 
Medieval Europe, the Irish 
monasteries preserved 
valuable historical docu-
ments at a time in history 
when many other libraries 
where being destroyed.”
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Discussion Topics
Besides common interests, we also know that 
the style of communication (abstract or con-
crete) plays a role in choosing friends. That is be-
cause when we do talk to our friends, it’s most 
comfortable when it’s easy to understand each 
other. So if we start a Bible study, and invite 
some friends, it is very possible that the discus-
sion itself could be more abstract or more con-
crete. For example, if a study topic is eschatology 
(end times), it might be more abstract (Humans 
and Eagles) since it is in the future and has not 
yet happened. However, if the topic is evange-
lism, that could be much more concrete (Lions 
and Oxes) and applicable to the here and now. 

Curiously, we can even analyze our groups and 
churches in light of the four faces. Have you ever 
visited a small group where you instantly felt like 
you did not belong? I recall one house group 
where nearly everyone just happened to be ei-
ther an Eagle or a Human. Therefore, the discus-
sions were often rather “heady” and theoretical. 
There was one time I remember, when my Ox 
friend (an ESFJ) visited that group. She initially 
introduced herself to everyone in a very outgo-
ing and warm way. However, once she started 
to listen to the ensuing discussion, she shut up 
completely. Later after the group, she said to 
me privately, “Everyone here is so smart and has 

10

Friendship

I recall the time I sat back and thought about the 
relationships I have, with those I call friends. 
One thing that surprised me is the way that my 

friends and I share similar faces. I did not plan it 
that way, or even make any conscious decisions, 
but when I evaluate these relationships, it just 
happens to be the case. It might be the same for 
you. Suffice it to say, the four faces can play a 
part in our friendships.

The faces are at work in the way we select 
friends, even if we are not aware of it. That’s be-
cause our face propensities lead us to common 
interests. For example, Oxes often enjoy serving 
others, and will gravitate to those who are like-
wise wired. And so, among volunteers at an elder 
care facility, there will be a higher percentage of 
Oxes, than of the other faces. Naturally, friend-
ships can easily develop out of such experiences.  

Similarly, in the world of musical entertainment, 
Lions make up a higher percentage. Therefore if 
a musical Lion is starting a band, there is a great-
er statistical likelihood of attracting other Lions.  
To that end, because friendships often involve 
doing something together (talking, learning, 
having tea, sports, crafting, book discussions, 
serving the homeless, etc.), we end up naturally 
connecting with others who like to do the kinds 
of things we enjoy.

 Chapter 10: Friendship
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problem committing to a future date and time. 
Now, if a Lion (a P – Perceiver) meets an Ox (a 
J – Judger), they might instantly hit it off in the 
area of concrete communication (since they are 
both S – Sensors). However, if the Lion invites 
the Ox to meet up later for coffee, the Ox might 
instead want to schedule that meeting in the fu-
ture (sometimes well into the future). That could 
be uncomfortable for the Lion who might recoil 
at the thought of having the make a future de-
cision. 

I recall the time that my roommate received a 
phone call from some old friends he had not 
seen in a few years. They were in town and were 
inviting him out to Sunday lunch…in 25 min-
utes. How’s that for spontaneous? He is more 
of a planner (J – Judger) and so that notice was 
simply too short for him. I am not sure if he al-

ready had anything scheduled, but regardless, 
he turned them down.

Such examples around scheduling happen ev-
ery day and often prevent P – Perceivers and J 
– Judgers from ever even spending time togeth-
er. And if people can’t spend time together, it 
makes it very hard to become friends. So, what 
usually ends up happening? Often Lions make 
friends with Lions and Oxes make friends with 
Oxes...simply because they can’t get their sched-
ules to overlap!

such profound things to say.” What I think she 
was observing was that the conversation was 
mostly abstract (N) with a heavy dose of think-
ing (T); both styles that did not come naturally 
to her. I believe she was trying to tell me that 
she felt out of place. Possibly, that kind of discus-
sion was not comfortable for her and she stayed 
quiet. Before she left, she was very polite and 
respectful, but she never returned to the group.

Planning
Another facet of friendships I observe has to 
do with time and advanced planning. The four 
faces relate to how we view the future and our 
willingness to make future commitments. This is 
also a good time to dig a little deeper into the 
Myers-Briggs Type Indicator (MBTI®). When we 
overlay the MBTI® on top of the four faces, we 
expand from 4 to 16 different groups. 

These additional dimensions allow us to focus 
in on some noteworthy aspects. For example, a 
typical Lion is an SP – Sensor Perceiver, on the 
MBTI®. The P – Perceiver dimension means that 
they are comfortable with ambiguity and usu-
ally are not time-bound. They also lean toward 
spontaneity and prefer not to make advance 
plans. This is because they are less comfortable 
with making decisions, and would rather spend 
time gathering information. Opposite the P – 
Perceiver, is the J – Judger, who prefers to make 
decisions, sooner than later, and usually has no 

Figure 19: The Sixteen Myers-Briggs® Types

Extroverted Sensor Thinker Perceiver ESTP

Lion 
(SP)

Eagle 
(NT)

ENTP Extroverted Intuitive Thinker Perceiver

Extroverted Sensor Feeler Perceiver ESFP ENTJ Extroverted Intuitive Thinker Judger

Introverted Sensor Thinker Perceiver ISTP INTP Introverted Intuitive Thinker Perceiver

Introverted Sensor Feeler Perceiver ISFP INTJ Introverted Intuitive Thinker Judger

Introverted Sensor Thinker Judger ISTJ

Ox  

(SJ)
Human 

(NF)

INFP Introverted Intuitive Feeler Perceiver

Introverted Sensor Feeler Judger ISFJ INFJ Introverted Intuitive Feeler Judger

Extroverted Sensor Thinker Judger ESTJ ENFP Extroverted Intuitive Feeler Perceiver

Extroverted Sensor Feeler Judger ESFJ ENFJ Extroverted Intuitive Feeler Judger
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some other areas, but because they could not 
figure out how and when to meet, they never 
became friends. 

In this example, the woman seemed to be adept 
at making decisions, and had done so by mak-
ing lots of future plans. My friend, on the oth-
er hand, did not like making decisions, and so, 
when forced to set a future date, withdrew.

Varieties of Friendships
As we see in our charts, Lions like to experience/
play, Oxes like to help/work, Humans like to 
feel/idealize and Eagles like to think/rationalize. 
Therefore, we can assume that these preferenc-
es will manifest among friends. Certainly, friend-
ships come in all shapes and sizes, but often 
there is a core element that tends to be present. 
When two or more friends with the same pri-
mary face get together, here is sometimes what 
that looks like:

• Lions: doing something enjoyable together
• Oxes: doing something responsible together
• Human: empathetic talking, compassionate 

listening
• Eagles: discussion of current events, friend-

ly debate, strategizing

If you think back to the pool party scenario on 
page 22, this makes perfect sense. The Lions 
were in the pool, playing; the Oxes were fold-
ing towels and getting drinks; the Humans were 
in lounge chairs talking about relationships and 
weddings; and the Eagles were on the side of 
the pool discussing sports, politics, business and 
many other external topics.

You might find it interesting to ponder a bit on 
your own friendships to see how they operate 
in light of what you now know about the four 
faces. Do you see any trends that you did not no-
tice earlier? Do you have any new insights about 
your friends and how the operate?

This is not always the case, because as Oxes 
mature, they learn to be a bit more flexible and 
Lions learn that sometimes advance planning is 
needed. And then, certainly, our supportive fac-
es come into play and we find that we can usu-
ally forge a way forward into a friendship that 
interests us.

As mentioned earlier, as it relates to scheduling, 
the Humans and the Eagles are split on this issue 
of time. That means that half the Eagles in the 
world are more spontaneous and half are not. 
The same goes for Humans. Therefore, you can’t 
tell just by the primary face if a Human or an Ea-
gle is going to like to make advance plans. Either 
the supportive faces could shed light on that, or 
you can tell if you know if they are a P – Perceiv-
er or a J – Judger. (See Figure 32 on page 78.)

By the way, I sometimes wish I could use the word 
“Decider,” instead of “Judger,” since that seems 
to better describe this aspect. This dimension 
means a person likes to make decisions. Even so, 
the terms are so well fixed in the industry, I fear I 
will cause more confusion should I do that. Nev-
ertheless, whenever you see the label “Judger,” 
you could just as easily replace it with, “Decider.”

My friend once told me of the time he was con-
sidering asking a co-worker out for coffee, dinner 
or lunch. Due to his work day, I guess he decided 
on dinner. He told me later, that on a Tuesday, he 
stopped at her desk to see if she was interested 
in having dinner that coming Friday. She casually 
said she was busy, but was free the following Fri-
day. My friend told her that he would get back to 
her, but never did. I asked him why and he said 
he felt a bit rejected. Even so, about a month lat-
er, he asked her out again, this time giving her 
a 10-day notice. She said she was booked that 
weekend, and the one following, but would be 
free in three weeks. Well, that was too far out 
for him, so he dropped it. In the end, they never 
actually went out. They seemed compatible in 
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for God can vary depending on one’s face. Lions 
tend to love God by experiencing his creation. 
For Oxes, it is easy to associate love for God with 
obedience to his commands. Human faces tend 
to personify God and love him with heartfelt 
words through worship and prayer. Eagles like 
to love God by honoring him with their minds in 
pursuits like study, prayer, preaching and teach-
ing.

Before we continue, let’s take a minute and re-
flect on the last paragraph. Even though we are 
all commanded to love God, first and foremost, 
we can see that the expression of love does not 
look the same for everyone. That realization 
alone should give each of us enough reason to 
work to recognize and appreciate our personali-
ty differences.

How about the second part of the great com-
mandment? Loving People? Well, here again, we 
can easily see variations. Lions tend to love peo-
ple by enjoying them, entertaining them, work-
ing together and singing together. Oxes like to 
serve people; as well as providing for them, pro-
tecting them and working together. Humans find 
it easy to encourage people; teaching them and 
healing them. In this case, “healing” does not 
need to refer to physical healing as with a doc-
tor, but could mean emotional healing as well. 

11

Mating

Sometimes people decide to spend the rest 
of their lives together in an exclusive rela-
tionship we contemporarily call “marriage.” 

Historically, for thousands of years, men and 
women have mated, and through reproduction 
have produced offspring. The Church eventually 
recognized this God-designed process by estab-
lishing the label and sacrament of marriage. But 
long before the Church existed, men and women 
still mated. Therefore, I will use the verbs “mate” 
and “marry” interchangeably throughout this 
book.

Figure 20 on the next page contains topics of 
love and respect with a biblical worldview. This 
is because I believe these are three key aspects 
to Christian marriage. Let’s jump right in and talk 
more about this chart.

First of all, take a look at the left column where it 
says, “Great Commandment.” This refers to the 
time when Jesus was asked if any of God’s laws 
were most important. In Mark 12:29-31, “Jesus 
replied, ‘The one that says, ‘Hear, O Israel! The 
Lord our God is the one and only God. And you 
must love him with all your heart and soul and 
mind and strength.’ The second is: ‘You must 
love others as much as you love yourself.’ No 
other commandments are greater than these.” 
In the chart, notice how the expression of love 
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Spouse Seeking
Figure 20 goes on to explain that each person 
has an innate tendency to seek out a certain 
kind of spouse, who “just happens” to usually 
reflect their own true nature. The Lion face pri-
marily seeks a playmate; the Ox a helpmate; the 
Human a soulmate and the Eagle a mindmate. 
Even so, because we each have all four faces, in 
a particular order, we actually seek all four pref-
erences but to varying degrees. 

Let me try to be a bit more descriptive with 
these labels. The playmate could mean someone 

The essential idea here is that Humans have a 
desire to help people to live to their full poten-
tial. Finally, Eagles tend to show love to people 
by leading them, equipping them and teaching 
them.

These first two items are about loving God and 
loving people. That’s because when we are in 
alignment with the Greatest Commandment, 
we are going to be in a much better place to be 
able to subsequently love our mates. Having said 
that, let’s continue on with the remainder of the 
chart.

Figure 20: Mating Chart

Do what I enjoy Do what is right Do what I believe in Do what is rational

Face Lion Ox Human Eagle
Temperament Experience (SP) Responsibility (SJ) Idealism (NF) Rationalism (NT)
% of Population 30% 45% 15% 10%
Words Concrete Concrete Abstract Abstract
Actions Focus on Results Focus on Process Focus on Process Focus on Results
Body Part Hands Shoulders Heart Mind
Life is... A Party (Fun, Adventure) Being Responsible A Cause/Quest Gaining Knowledge
Focus on... Details Details Big Picture Big Picture

Great Commandment: 
Love God...

through nature/creation; 
through experiences

by obeying God's 
commands

directly from our hearts 
(worship/intercession); 
by following God's call

with our minds (study/
teaching/preaching)

Great Commandment: 
Love People...

enjoy them, entertain 
them, work together, 
sing together

serve them, provide 
for them, protect 
them, work together

encourage them, teach 
them, heal them

lead them, equip them, 
teach them

Mating (seeks a...) playmate helpmate soulmate mindmate

Common ways to Show 
Spousal Love

Enable spouse to have 
fun; protection, provi-
sion

Provision, protec-
tion, give spouse 
good social standing

Compassionate love, 
mutual submission, 
help spouse follow their 
passions

Love by leading, 
strategic provision, 
challenge spouse 
intellectually

Easiest to respect those 
who are...

fun, adventurous, practi-
cal; who make me laugh

responsible passionate, caring, 
diplomatic

smarter than me and/
or more of a leader 
than me

Submission
Submit to those I 
respect (see above)

Submit as obedi-
ence to God and to 
spouse

Submit to those who 
love me

Submit to those I 
respect (see above)
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by saying, “They are perfect for each other”? If 
that ever happens to you, try to ask the speak-
er what they mean. In my limited experience, 
when someone says that, they usually go on to 
list all the ways that the two people are simi-
lar. For example, they might say something like, 
“Well, they both love poetry and they are kind 
of free-spirited, and they like to travel...it’s like a 
match made in heaven.” 

This sentiment demonstrates that we seem to 
have a notion that similar people should be to-
gether. Or that at least there should be some as-
pects common to both parties. I mean, what if I 
described my newly engaged friends this way?

They are perfect for each other. One is a mu-
sician and the other is a painter. One likes 
cats and the other is allergic to cats. One ap-
preciates conversations and the other hates 
talking and opts instead for TV. One likes 
warm sunny weather and the other prefers 
cold and snowy climates. One speaks French 
and the other speaks only Mandarin.

You might wonder why I would describe their 
union as “perfect” since this sounds like they 
have little or nothing in common. I mean, if they 
can’t even speak a common language, one could 
wonder how they can realistically relate.

Even so, are there particular characteristics that 
couples should ideally have in common? Well, at 
first glance, we might be tempted to say “no.” I 
mean, how could you possibly ever list the mul-
titudinous dimensions of all people, and then 
who would be in a position to determine what 
constitutes a good match? There is really no way 
to apply a comprehensive formula.

Nevertheless, the four faces allows us to reduce 
all the variations down to a more manageable 
number…of four. Then, we can use the charts in 
this book to talk about personality similarities 

who likes to have fun and who has a sense of ad-
venture. A helpmate may refer to someone who 
likes to assist and serve and vice versa. The soul-
mate usually has deep beliefs and who wants to 
know what a spouse also holds dear. At times 
this means holding the same beliefs, but often 
it is enough just knowing that the other has pas-
sions. The mindmate thinks deeply and is able 
to express those rationalizations in insightful 
conversation and debate. Such discussions can 
spawn new ideas and mental discoveries.

Evaluating a Potential Spouse
The decision of whether to marry, and if so, 
whom to marry, varies for everyone. Sometimes 
this process involves physical and/or emotional 
attraction and sometimes not. In certain places, 
there is talk of “love marriage” versus “arranged 
marriage.” Meaning, the former refers to people 
being attracted to one another before marrying, 
and the later implies that attraction is not a nec-
essary requirement for marriage. In some cases, 
people marry who have never even seen each 
other. Certainly, as it relates to marriage, cultural 
norms and tradition can play a big part.

That said, in cases where people have the chance 
to be attracted to others in advance, even then, 
they do so for all different reasons. In certain cas-
es, “like attracts like,” and in others, “opposites 
attract.” For some people, physical characteris-
tics play a large role, and others look more at the 
emotional dynamic. There are many, many fac-
tors that can draw people together.

Even amidst all the variety just mentioned, I 
believe that the four faces can be a unique re-
source when evaluating a potential spouse. 
That’s because this kind of personality assessing 
provides a vocabulary for describing similarities 
and differences.

Birds of a Feather, Flock Together
Have you ever heard anyone describe a couple 
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be in a relationship based on mutual submis-
sion, as opposed to one spouse being more of a 
leader and the other a follower. Finally Humans 
like to show love by helping their spouse to dis-
cover and live out their passions. This might look 
practically like suggesting ideas for ministries to 
join, causes to volunteer for, or just beliefs to es-
pouse.

Lastly, Eagles also have unique ways of show-
ing love to spouses. Some common tendencies 
are loving by leading, strategic provision, and by 
challenging the other intellectually. Since Eagles 
are natural leaders, they often don’t lead with 
impure motives, but with good ones. For exam-
ple, they may show their care and concern most-
ly through their leadership, logic and practicali-
ty. They use the same strategic skills in terms of 
providing for one’s spouse and family. In fact, 
their provision often has a long-term nature to 
it; meaning, they not only determine how to 
provide for today, but for the future, and even 
future generations. Because Eagles find mental 
stimulation crucial for life, they also like to chal-
lenge their spouses, intellectually, as a sign of 
love. This could involve conversation, reading 
books together, friendly debate, attending semi-
nars and taking classes together.

Respect
Each of the four faces finds certain people eas-
ier to respect than others. That’s because it is 
easiest to respect those we understand and can 
relate to. And the more similar someone seems, 
the more we seem to be able to relate. There-
fore, those who are different from us, at first are 
often the most difficult to respect.
 
Lions find it natural to respect those who are fun 
to be with, who make people laugh, who have a 
spirit of adventure, and who are also practical. 
Oxes value duty and therefore find it easy to re-
spect people who are responsible. More than the 
others, Oxes also respect titles and degrees and 

and differences. For some samples, take a look 
again at Figure 13 on page 25.

Ephesians 5: Love and Respect
Ephesians chapter 5 is a popular Bible reference 
when it comes to marriage. In verse 33, we see:

So again I say, a man must love his wife as 
a part of himself; and the wife must see to 
it that she deeply respects her husband—
obeying, praising, and honoring him.

A book that explains the topics of love and re-
spect in a succinct way is called Love and Respect, 
by Dr. Emerson Eggerichs. If I understand it cor-
rectly, the essential message is that husbands 
and wives are called to unconditionally love 
and unconditionally respect each other. That is, 
neither love, nor respect, must be earned in ad-
vance.

Using these ideas and getting back to Figure 20 
on page 39, let’s try to apply the four faces to the 
ideas of love and respect, and see if they impact 
relationships. 

Love
First of all, for Lions, it is common to show love 
to one’s spouse by enabling him or her to have 
fun and enjoy life. They also like to protect their 
spouses as well as provide for them. Their prac-
tical approach makes them highly capable as 
providers, doing whatever it takes. The Oxes 
are also strong in provision, but usually opting 
for paths that seem less risky to them. Oxes are 
also excellent protectors, being willing to defend 
spouses even if they have to die to do it. Finally, 
the Oxes have an instinctive drive to give their 
spouse a good social standing. 

Those with the primary face of Human, also have 
some specific tendencies when it comes to lov-
ing one’s spouse. They like to display compas-
sionate, empathic and romantic love, whenever 
possible. They also find it easy and fulfilling to 
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her, that is often all they need to feel safe sub-
mitting.

Finally we see that Eagles are similar to Lions in 
the area of submission: They prefer to submit 
to those whom they respect. And, due to their 
leadership skills, in normal life, they may rarely 
be in a position where they see the need to sub-
mit. In fact, for some Eagles, marriage is the only 
context where they actually submit to another 
human being. And if that is the case, marital sub-
mission can at times feel very unnatural. 

Lions and Eagles often struggle with respect and 
submission more than Oxes and Humans, par-
ticularly if they can’t rationalize a good reason 
to respect and submit. This is where placing a 
high value on Scripture can provide the needed 
motivation. And since the Bible commands it, 
we can be assured that God would not ask us 
to do something that was beyond our ability, re-
gardless of our personality preferences. We have 
confidence that God will give us grace to submit 
to our spouses, even if it seems difficult of un-
natural. 

After the Vows
As we get to know our spouses, over the years 
of marriage, we see more clearly how we are 
different. Hopefully, those differences are ones 
that we can still comfortably live with. My friend 
Nancy says this, “Before marriage, keep both 
eyes wide open, but after marriage, keep one 
eye shut.” What she means is that we often have 
to look past things we later on see in our spous-
es, since they are who they are. Even so, after 
getting to know one’s spouse more and more, 
some people are not comfortable with their 
relationship. In fact, there are plenty of cases 
where one or both spouses conclude that there 
is no love and respect present, and they decide 
to end their marriages. Fortunately, regardless 
of the condition of one’s relationship, the four 
faces can offer help.

place great importance on hierarchies. Humans 
instinctively respect those who are passionate, 
caring, and diplomatic. And lastly, Eagles natu-
rally respect those who are smarter than they 
are, and/or people they consider to be more of a 
leader than they are.

Submission
In Ephesians 5:21, we read, “Honor Christ by 
submitting to each other.” Therefore, let’s look 
at how the four faces tend to approach the topic 
of spousal submission. 

Lions find it easy to submit to those they re-
spect. And we just said that Lions typically re-
spect those they have fun with, who make them 
laugh, who like adventure and who are practical. 
So, if a Lion has a hard time respecting someone, 
they may find it very difficult to readily submit to 
them. This is related to their practical, do-what-
works, outlook on life. 

Oxes tend to submit as a matter of obligation 
and obedience. Meaning, regardless of how a 
spouse is treated, they know they are bound 
by their oath, “’Till death do us part;” and they 
want to remain faithful to that. This inborn sense 
lends itself nicely to submission and they gener-
ally find it easier than others. I should mention 
that sometimes a non-Ox spouse can unfairly 
take advantage of their Ox partner’s sense of 
duty. If that happens repeatedly, eventually even 
Oxes can give up on the relationship. Therefore, 
non-Ox spouses, who are married to Oxes, are 
wise to not take for granted the duty and obliga-
tion they see in their partner. Instead, it’s a good 
idea to regularly, and even daily, thank them and 
affirm their commitment. 

Human faces are compelled by emotional love, 
more than the other faces, and often their in-
ternal prerequisite for submission is based on 
whether they believe they are loved. If a Human 
spouse senses that their companion loves him or 
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start to get stressed out if there are no upcom-
ing weekend plans solidified. The Lion (SP), on 
the other hand, might be very content not mak-
ing any plans at all, and in fact may prefer it that 
way. Therefore, a weekly discussion could hap-
pen, causing frustration for both. Imagine the 
Ox saying, “Honey, I know that Lions like sponta-
neity, and that Oxes tend to prefer making plans. 
Since you are a Lion, I know you don’t mind if we 
don’t have plans finalized yet for the weekend. 
However, as an Ox, it really stresses me out by 
about Wednesday night. Could we talk about a 
way forward that would allow you to still enjoy 
being spontaneous, but would give me the se-
curity of having a plan?” And this is one way the 
four faces can help this kind of a couple. 

As a reminder of what we saw in the last chapter 
on page 36, the dimension that 
determines whether or not we 
like to plan and make future de-
cisions, is the P – Perceiver and 
J – Judger. Lions are P – Perceiv-
ers (more spontaneous), and 
Oxes are J – Judgers (prefer a 
plan). However for Eagles and 
Humans, they are each half and 
half. That means, that 50% of 
Humans are more spontaneous 
and don’t need to make plans. 
And about 50% of Eagles are 
also typically not planners.

Specific Pairings
Figure 21 at left shows the vari-
ous possible pairings of the four 
face when we overlay gender. 
You might find it a helpful ex-
ercise to talk with your spouse 
about what possible pairings 
might describe your relation-
ship. Then using the earlier 
charts as well, you can further 

As we see our spouse through the lens of the 
four faces, it is easier to understand why they 
are different and why they do what they do. 
Meaning, they are likely not doing something 
out of spite or aggression, but rather because it 
comes naturally to them. As we see that, we can 
affirm them for who they are, and learn how to 
best communicate to them, how we are. It is a 
great exercise to look at Figure 13 on page 25 to-
gether and make that a basis for conversations. 
Or better yet, make a photocopy of that chart 
and hang it on the wall. Then, when one or both 
do something that you would normally find frus-
trating, turn to the chart to see if it offers any 
explanation.

Let’s pretend that an Ox is married to a Lion. By 
any given Wednesday night, that Ox (SJ) might 

Figure 21: Specific Mate Pairings  
(bold refers to the example scenario on the next page)

Female Male

Lion: playmate • fun Lion: playmate • fun

Lion: playmate • fun Ox: helpmate • duty

Lion: playmate • fun Human: soulmate • passion

Lion: playmate • fun Eagle: mindmate • rational

Ox: helpmate • duty Lion: playmate • fun

Ox: helpmate • duty Ox: helpmate • duty

Ox: helpmate • duty Human: soulmate • passion

Ox: helpmate • duty Eagle: mindmate • rational

Human: soulmate • passion Lion: playmate • fun

Human: soulmate • passion Ox: helpmate • duty

Human: soulmate • passion Human: soulmate • passion

Human: soulmate • passion Eagle: mindmate • rational

Eagle: mindmate • rational Lion: playmate • fun

Eagle: mindmate • rational Ox: helpmate • duty

Eagle: mindmate • rational Human: soulmate • passion

Eagle: mindmate • rational Eagle: mindmate • rational
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ideas, like golf vacations we could take, 
or day trips or just going out to dinner. 
We are fortunate to be able to afford 
those things and I want you to have a 
great life.

Her:  Wow, thanks for the feedback. That is 
very helpful. I will try to make sugges-
tions of ways we could do more enjoy-
able things together. And thanks for 
wanting to include me. That makes me 
feel special.

Him:  How about any feedback for me? 
Her:  Well…As you know I try very hard to 

make a comfortable life for you and I 
know you do the same for me. You are 
gone all day and I so appreciate the 
hard work you do. In fact, you probably 
have to do more at work than I do here, 
but even so, I guess I would ask a small 
favor...

Him:  What’s that?
Her:  Well, I can do all the house chores that 

I am doing now. You help with meal 
prep sometimes as well as clean up 
and I so value that. Sometimes I wish 
you would surprise me with nice things 
you could do, for me. Things like vacu-
uming while I am in the shower, even 
when you know I would end up do-
ing it later in the week. While I have a 
thorough to-do list, I also enjoy having 
people surprise me, especially by doing 
nice things for me. Like anything that I 
would normally do...housework, dish-
es, anything. When I see you do some-
thing I don’t expect, it makes me want 
to love and respect you more.

Him:  That’s great feedback sweetheart. I 
know that I don’t normally seek out ex-
tra work to do, but I will think of ways I 
can help out a bit more around here at 
times. And I will try to surprise you in-
stead of just adding it as another item 
on our list of chores.

expound on other similarities and differences 
that you may see. This can be a great way to 
work to show each other more love and respect.

For example, below is a possible conversation 
that could be part of this kind of exercise. Imag-
ine she is primarily an Ox and he is primarily a 
Lion. Here is a scenario where they discuss some 
differences.

Her:  Honey, do you have some time to look 
at this chart with me?

Him:  Sure.
Her:  Well, as you know, we were talking 

about the four faces last week...re-
member that?

Him:  Yes.
Her:  Do you recall what we thought you 

were?
Him:  I think Lion, then Eagle, but beyond 

that, I am not sure.
Her:  Yeah, I think you are Lion, then Eagle, 

then Ox, then Human. And I suspect 
my order is Ox, Lion, Human and Eagle.

Him:  Okay.
Her:  So, on this chart {prior page}, we can 

see how we would pair up. So, we 
would be Female Ox and Male Lion.

Him:  Yes, and if we look at our second faces, 
we are a Female Lion and a Male Eagle.

Her:  Yes. Well, on that row, it says I am in-
terested in duty as a helpmate, but you 
are interested in fun as a playmate. Do 
you think that sometimes reflects us?

Him:  I could see that at times.
Her:  Well, do you ever feel that I hold you 

back from having fun? I mean, do you 
sometimes think of me as a “wet blan-
ket?”

Him:  Hmm. That sounds negative and I am 
not sure I would want to portray it that 
way. I feel like you give me lots of chanc-
es to have fun with my friends and I ap-
preciate that. I will say that there are 
sometimes I wished you would think of 
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information, and hence the term, Sensor. Hu-
mans and Eagles use their intuition, instead of 
their five senses, and therefore the label, Intui-
tive, applies. Also, since S – Sensors prefer con-
crete communication and N – iNtuitives opt for 
abstract styles, we sometimes see communica-
tion problems develop. (See Figure 17 on page 
31 for communication styles compared.) The dif-
ference in these communication approaches can 
be significant and in some cases, so polarizing as 
to cause couples to refrain from much verbal in-
teraction at all. This communication dynamic is 
why Keirsey says S’s do well to marry S’s (Oxes 
and Lions); and N’s do best with N’s (Humans 
and Eagles). And that is how Figure 22 is derived.

Fortunately, we know that we are not limited 
only by our primary face. Meaning, a person 
with this face order, Ox/Human/Eagle/Lion (SJ/
NF/NT/SP), may still nicely match with an Eagle/
Ox/Human/Lion (NT/SJ/NF/SP). If we only were 
to only look at the first faces (Ox and Eagle), then 
Keirsey might not assume an ideal match (since 
the Ox is S – Sensor and the Eagle is N – iNtui-
tive). But when we overlay the three additional 
faces, we see that there could be more matching 
possibilities.

There are a number of other books and websites 
that go into greater detail about pairings, and I 
encourage further reading if interested. Please 

Regarding Certain Pairings
There are just a few comments I want to make 
about the pairings in Figure 21 and this is cer-
tainly not exhaustive. 

• First of all, when couples share the same 
primary face, they are likely to feel that 
they “have a lot in common.” That does 
not mean they would also feel or think that 
they have a good marriage, but they might.

• When a marriage has one Eagle mate (male 
or female) that person may have a tenden-
cy to assume leadership in the relationship. 
If the Eagle is a female, there could be some 
social preconceptions to deal with, since 
many societies have historically associated 
males with muscular strength. 

• When a Lion pairs with either an Eagle or 
Human, the Lion may start to feel that the 
mate takes life too seriously. Even to the 
point that this can cause relational prob-
lems. Similarly, the Eagle and Human may 
feel that the Lion spouse is flippant at times, 
unstructured and possibly irresponsible.

• When a male Ox pairs with a female Lion, it 
is possible that the male could begin to re-
sent certain things. For example, he might 
expect dinner at a fixed time each day and 
he might expect his wife to make that hap-
pen. However, even if a female Lion is at 
home and able to prepare meals, she may 
balk at the notion of a fixed meal time, pre-
ferring variety to add spice to life.

• Dr. David Keirsey has stated that his re-
search shows that certain faces have better 
long-term chances at successful mating. 
(Keirsey, Please Understand Me II, 212) 
These are depicted in Figure 22 at right. 

Keirsey’s reasoning is based on the dimension 
related to information gathering, which is com-
monly referred to as the S – Sensor (Ox and Lion) 
and the N – iNtuitive (Human and Eagle). Oxes 
and Lions mostly use their five senses to gather 

Figure 22: Keirsey’s Ideal Mate Pairings

Mate Mate

 (S) Lion  Lion (S)

 (S) Lion  Ox (S)

 (S) Ox  Ox (S)

 (N) Human  Human (N)

 (N) Human  Eagle (N)

 (N) Eagle  Eagle (N)
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Love Languages
In closing, I would like to mention The Five Love 
Languages, popularized by Dr. Gary Chapman. 
While that author does not associate these five 
languages to the four faces, we might be able to 
draw some conclusions. Chapman explains the 
five languages as Touch, Gifts, Acts of Service, 
Words of Affirmation and Quality Time. Let’s see 
if those overlap with the four faces.

Lions and Oxes place more value on their five 
senses, one of which is touch. And since Lions 
tend toward physicality even more than Oxes, 
it could be assumed that Lions have Touch as a 
primary love language. We also know that Oxes 
love to serve and so it might seem that they 
would gravitate to the Acts of Service love lan-
guage.

Similarly, we might conclude that Human faces 
should favor the Quality Time and Words of Af-
firmation expressions of love. This would reflect 
their desire to connect on deep, heart-felt levels, 
delving into emotional intimacy. Finally, Eagles, 
could opt to love through Words of Affirmation, 
and Quality Time, but more on a cognitive, cere-
bral level.

At least, these are the love languages we might 
expect to see, based on what we know about 
each of the four faces.

However, even having said all that, there does 
not seem as clear of a connection between the 
five love languages, and the four faces. The rea-
son for this is that I believe our love languages 
are not innate. There are varying views over this 
topic so I want to be respectful of other posi-
tions. Even so, I believe that our love languages 
actually indicate the ways that we did not receive 
enough love as infants/as children/growing up. 
So that means that if a child was not affection-
ately touched by their parents in their develop-
mental years, they have a good chance of devel-

note that most others do not refer to the labels 
of the “four faces,” but instead use different ter-
minology. For example, Figure 23 below is a re-
minder for use when researching and/or talking 
with Myers-Briggs® practitioners.

Thinking versus Feeling
There is one more point that is broadly appli-
cable to any type of relationship we may have, 
specifically in the area of communication. How-
ever, it commonly appears in marriage and so 
I will mention it here. This is a chance for us 
to compare these questions: How do you feel 
about something…? versus What do you think 
about something…? We will discuss F – Feeling 
and T – Thinking more in chapter 13 on page 
53, but let me explain this dynamic by sharing 
a story. Many years ago, I was talking to a friend 
once who also happened to be a worship lead-
er. I asked him how he felt about the fact that 
(at the time), so many worship songs sung in US 
churches, were actually being composed in En-
gland or Australia. His response was, “I have no 
feelings about that.” Then I said, “Do you have 
any thoughts about that subject?” Curiously, he 
said that he had many thoughts and he proceed-
ed to explain them to me over the next five min-
utes.  My suspicion is that he had a preference 
for T – Thinking over F – Feeling (at least on this 
subject). That was a great learning moment for 
me; and so now, if I am talking to a T – Thinker, I 
may more often ask them what they think about 
such and such. But for F – Feelers, I may be more 
apt to ask them how they feel about something, 
especially if I am hoping to elicit a lengthy reply.

Figure 23: Myers-Briggs® Labels

Lion = SP – Sensor Perceivers

Ox = SJ – Sensor Judgers

Human = NF – iNtuitive Feelers

Eagle = NT – iNtuitive Thinkers
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to feel loved. Similarly, a Lion may be skilled at 
showing loving touch to others due to their pref-
erence for physicality, but it does not necessarily 
mean that touch is their main love language. We 
can apply the same line of reasoning for Humans 
and Eagles.

Thus I conclude that the love languages help to 
show what our spouse is missing. This tool can  
be seen as kind of a gauge of “how empty the 
glass is.” These languages show what kind of 
love and respect our spouse needs us to give, so 
that they are emotionally fulfilled. And when we 
do that, their “love glass” becomes full.

Conversely, the four faces show us something 
different. Using the same analogy of a glass of 
water, where the water level shows the level of 
love, the four faces would represent the glass 
itself. Our personalities can’t be lacking, in the 
same way that people can be lacking in love. In-
stead, our personalities are worthy of recogni-
tion and value from others. 

At any rate, that is my effort to try to distinguish 
between these two tools. I still believe that the 
five love languages is a very helpful resource for 
evaluating and strengthening marriages—espe-
cially when we differentiate from personality.

oping a primary love language of touch. In the 
same way, if a child is not given verbal praise, 
they are likely to develop words of affirmation as 
a love language. The reason for this is: Because 
we have love needs, when those go unmet, we 
naturally try to demonstrate that kind of love, 
hoping subconsciously to receive it in return. 
Just like when a dog wants you to touch it, it will 
try to touch you first. So, if a child did not re-
ceive verbal praise, they may start praising oth-
ers, hoping to receive the same in return. Over 
time, they can become quite adept at showing 
love in that manner, and that may become their 
primary love language.

In these terms, we can see that the love languag-
es are ultimately how we want to be loved. And 
that seems to depend on how we are raised, 
more than on God’s initial design. 

That is why, while an Ox normally likes to serve, 
(because of their primary face), it might not be-
come their primary love language. In fact, I have 
a friend who is an Ox, and Acts of Service is prob-
ably one of her lowest love languages. That’s 
presumably because she was adequately shown 
loving service in her developing years. She is still 
very good at serving others, and quite enjoys 
it, but she herself does not need to be served 
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vironments impact development, I also believe  
that our face order, and our personality, is based 
on God’s design—set even before we are born. 
Therefore, I can find no reason to assume that 
children and parents would genetically have sim-
ilar faces.

Having said that, if the environments in certain 
seasons of life require that we cultivate particu-
lar qualities, we might have the chance to grow 
more in our supportive faces. For example, a 
Lion child being raised by two Eagles might be 
pressured to excel academically, even if his or 
her true love is repairing automobile engines. 
Such child rearing might cause the youngster to 
strengthen the Eagle face, even to the point that 
some might conclude it is the child’s primary 
face. In that kind of situation, I am of the opin-
ion that such a child will eventually find a way 
to express the Lion. That might mean changing 
careers later in life, or it could mean taking up a 
hobby on the side as a mechanic.

In the Image of Me
This is a good segue into one of Keirsey’s main 
points, which I think can be extremely helpful 
when parenting: It is normal for most parents 
to be tempted to inadvertently “re-create” their 
children in their own image. (Keirsey, Please Un-
derstand Me II, 253) In fact, as Christian parents 

12

Parenting

Keirsey tells us that each of the four faces 
has a different preference when it comes 
to parenting. In Figure 13 on page 25, we 

see Lions function as liberating parents, Oxes 
as socializing parents, Humans as harmonizing 
parents and Eagles as individuating parents. And 
parents generally raise their children, as they 
themselves would want to be treated. Hence, 
we can deduce that Lion likes freedom and lib-
eration. Similarly, the Ox values civic society and 
one’s role therein. The Human enjoys living at 
peace with fellow citizens. And the Eagle values 
developing one’s individuality, separate from the 
rest of the family, and even at times, society.

In chapter 8 of Please Understand Me II, Keirsey 
goes into great detail, even explaining various 
scenarios; for example, when a Lion parent is 
raising an Eagle child. Because of his extensive 
work, I will not attempt to explain much here, 
and will instead refer you to his book.

However, one big question we need to answer is: 
Are faces genetic? Meaning, if two parents both 
have a primary face of Eagle, is their child more 
likely to be an Eagle? I believe that the short 
answer is “no.” Other authors have made some 
excellent points about how the environment in 
which we are raised can affect the development 
of our personalities. And while I agree that en-
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To that end, I would like to suggest that a great 
starting point for parenting involves first be-
coming self-aware of your own face order and 
tendencies. Try to sincerely understand yourself 
and your spouse (if you are married). Then, as 
you parent, make the effort to try to determine 
your child’s face order. This is particularly im-
portant if both parents are similar. By doing so, 
and by understanding Figure 13 on page 25, you 
can compare your child’s interests, where they 
find self-esteem and value, and how they prefer 
to function in the world. If your child is different 
from you, work extra hard to learn as much as 
possible about their face(s) and try to develop 
friendships with other adults who have faces 
which are similar to your child. This will help you 
learn to value and respect those faces, even as 
you understand how they are different from you. 
Such friends can even sometimes be role mod-
els for your kids, as there could be some natural 
personality affinity.

Keeping all this in mind, in the midst of parenting 
can be very challenging, but it certainly is possi-
ble. Our kids will very likely eventually operate in 
their own God-given face order, even if they wait 
until they are adults. How much better if we can 
start early to effectively develop and grow them 
while they are still under our care.

As I already mentioned, this a very short chap-
ter, mostly because it would be redundant with 
Keirsey’s chapter 8 in Please Understand Me II. 
However, for more tools applicable to parenting, 
see chapter 14 on Discipleship.

disciple children in the ways of Christianity, it can 
feel appropriate to teach kids to be like us. To 
that end, we can easily lose sight of the reality 
that our own kids may have very different face 
orders, and different personalities, than we do. 

For example, let’s assume that a mother has 
a primary face of Ox. That means that she will 
probably have a strong sense of right and wrong 
and likely be motivated by duty and responsi-
bility. If her child is a Lion, that child will almost 
certainly not have the same innate sense of 
responsibility. If the mother is not careful, she 
might interpret her perception of her child’s lack 
of responsibility as something that needs to be 
fixed. However, if she does that, she might inad-
vertently try to make her daughter into an Ox, 
instead of cultivating the child’s Lion strengths. A 
better approach would be to encourage the child 
to explore adventure, art and experience, all in 
ways that come under the lordship of Christ. 
That seems a more effective way to disciple a Li-
on-faced child, instead of trying to make them 
act more responsibly (like an Ox would act). 

This example demonstrates how easy it can be 
to fall into the trap of trying to grow our children 
into the image of ourselves, instead of into the 
image of God. Occasionally children might go 
along with that kind of parenting for a while, but 
it’s just as common to see rebellion and rejection 
in the midst of such parental efforts. Fortunately, 
once we understand the four faces, we are bet-
ter equipped to help our children become who 
God made them to be.
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24 below and on the next page, gives some in-
sights into how the four faces relate to certain 
faith principles.

13

Spirituality

Another area where we can apply the 
theory of the four faces is specifically in 
the realm of Christian spirituality. Figure 

Figure 24: Spirituality Chart (part 1)

Do what I enjoy Do what is right Do what I believe in Do what is rational

Face Lion Ox Human Eagle
Temperament Experience (SP) Responsibility (SJ) Idealism (NF) Rationalism (NT)
% of Population 30% 45% 15% 10%
Est. % of Average Church 10-15% 30-35% 30-35% 20-25%
Est. %  of Lead Pastors 5-10% 15-20% 25-30% 45-50%
Words Concrete Concrete Abstract Abstract
Actions Focus on Results Focus on Process Focus on Process Focus on Results
Body Part Hands Shoulders Heart Mind
Life is... A Party (Fun, Adventure) Being Responsible A Cause/Quest Gaining Knowledge
Focus on... Details Details Big Picture Big Picture

Great Commandment: 
Love God...

through nature/creation; 
through experiences

by obeying God's 
commands

directly from our hearts 
(worship/intercession); 
by following God's call

with our minds (study/
teaching/preaching)

Great Commandment: 
Love People...

enjoy them, entertain 
them, work together, 
sing together

serve them, provide 
for them, protect 
them, work together

encourage them, teach 
them, heal them

lead them, equip them, 
teach them

Great Commission
A chance to live 
adventurously

A duty to obey and 
fulfill

A cause to live and die 
for

A means to an end (the 
return of Jesus, reach-
ing the unreached)

Common Missionary 
Roles

Go-er, Sender Sender, Giver, 
Welcomer

Mobilizer, Go-er, 
Welcomer

Mobilizer, Missions Pas-
tor, strategist, mission 
agency exec

Common Vocations 
(Roles in the Kingdom)

Missionary, youth min-
istry, evangelist, music 
ministry, prison ministry, 
urban ministry

Servant, adminis-
tration, children's 
ministry, elders, 
greeters

Shepherd, counselor, 
small group leader, 
prophet, encourager

Leader, teacher, 
preacher, evangelist, 
mobilizer, prophet



51Chapter 13: Spirituality

Figure 24: Spirituality Chart (part 2)

Do what I enjoy Do what is right Do what I believe in Do what is rational

Face Lion Ox Human Eagle

Teaching in the Pulpit

Practical and basic: love 
God and love people, 
lower emphasis on 
doctrine and knowl-
edge transfer

Obey God out of love; 
doctrine taught as 
needed

Many personal stories; 
self-effacing at times; 
may de-emphasize 
scripture at times

Biblical, academic, 
few personal stories, 
heavier emphasis on 
doctrine

Fellowship Styles

Mission trips, music 
ministry, drama team, 
worship dance

Serve together practi-
cally

Based around common 
beliefs; people focused

Bible studies, book 
studies, friendly de-
bate, iron sharpening 
iron, seminary

Seeks a Church that...

I enjoy (good music, 
fun people, where I can 
jump in and partici-
pate)

serves me, serves oth-
ers and lets me serve

shares my beliefs; let’s 
me live out my pas-
sions

teaches me, leads me

Church Culture: 
The Good

Engaging and welcom-
ing

A chance to serve Can be warm and 
inviting

Biblically sound, 
culturally relevant

Church Culture: 
The Not So Good

Can be unstructured 
and lack accountability

Can focus on “doing” 
not “being”, may value 
titles (Pastor, Elder, 
Father) and degrees 
(D.Min, etc.)

Can focus too much 
on “being” instead of 
“doing”, losing sight of 
works

Can be cold and im-
personal; can lack real 
pastoring

Obeying God...
in my own style even when I don't feel 

like it, I still want to
as is consistent with my 
feelings and passions

as is rational

Worshiping God
Physically expressive 
(musical, dance, sing-
ing, artistic)

Follow the norm and 
do what's expected

Passionate and heart 
felt, love songs, eyes 
closed

To prep for the sermon

Love God with... strength soul heart mind

Intercession Petitionary; spiritual 
warfare when needed

The persistent widow 
(Luke 18)

Identificational 
repentance

Strategic prayer

How to Lead Them

Always be practical; 
don't over emphasize 
rules

Leverage their sense 
of duty in a respect-
ful way; affirm their 
service; be a servant 
leader

Care deeply first, then 
connect with their pas-
sions and emotions

Be strategic; establish 
theory

Luke 10:38-42 
(Mary and Martha)

Can have Martha 
similarities

Martha Mary Can have Mary 
similarities

Common Sinful 
Tendencies

Sexual immorality, 
lying, cheating, gossip, 
rebellion, greed, fame

Worrying, fear, trusting 
in money, not trusting 
God, sexual immorality, 
works over faith

Humanism, rebellion, 
elevating feelings 
above scripture, hereti-
cal doctrine, heretical 
teaching, faith over 
works

Reason over faith, hurt-
ing people emotionally, 
dogmatic, fame, power, 
greed

Temptation to prioritize 
above God...

fun, experience and 
impact

safety, security and 
duty

feelings, ideals and 
self-identity

logic, reason and 
knowledge
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means someone who talks, thinks and acts like 
they do. In fact, one area where it is easiest to 
spot “communication alignment” is in the deliv-
ery of the sermon, homily or message. Since this 
part of a typical church service involves one per-
son speaking, while the rest of the congregation 
listens, we can dissect the typical message style. 
If the sermons are mostly abstract, the Humans 
and Eagles will find it more welcoming. On the 
other hand, if the messages are mostly concrete, 
then Lions and Oxes will find it easier to under-
stand.

The leader and main speakers of a church have 
great influence over who ends up attending. For 
example, at a church whose main speaker has a 
primary face of a Lion, there will almost certainly 
be a larger percentage of Lions in the congrega-
tion. The same goes for whatever the primary 
face of the main speaker is.

With that in mind, it is safe to say that most 
churches are led by Eagles and Humans. My best 
estimation is that average church leadership is 
about 45-50% Eagles, 25-30% Humans, 15-20% 
Oxes and 5-10% Lions. This is because Eagles 
are the most innately comfortable with leader-
ship, and Humans being secondarily so. Eagles 
are also academically leaning, which can lead 
to seminary, which itself is a great precursor to 
the pastorate. Church leaders with Human fac-
es focus more on shepherding people, and have 
the capacity to care deeply. Besides Eagles and 

When we apply the four faces to various biblical 
teachings and religious situations, we are able 
to identify examples of how people, and even 
churches and ministries, can differ. Figure 24 is 
an effort to identify some of these differences.
 
Church Demographics
The first important aspect of the four faces when 
applied to spirituality is that the demographics 
among churches are disproportionate. For ex-
ample, in the general population, Lions make 
up about 30%. However, estimates are that only 
about 10-15% of a typical church is made up of 
Lions. Similarly, both Humans and Eagles have 
higher percentages, in churches, than they do in 
society. Why is this? Mainly because much of re-
ligion is based on faith, which itself is an abstract 
idea. Therefore, Eagles and Humans are going to 
find more affinity with abstract concepts of faith, 
than are the concrete Oxes and Lions. Even with 
this reality, there are still large numbers of Oxes 
in typical churches and that is because they are 
naturally drawn to be socially responsible and 
appreciate duty, including at times, duty to God.

Estimates are that an average US church is made 
up of 30-35% Oxes, 30-35% Humans, 20-25% Ea-
gles and 10-15% Lions. However, these numbers 
can fluctuate widely, and often do, especially de-
pending on leadership. Since church members 
ultimately follow their spiritual leaders, they 
tend to want to follow people they can under-
stand and vice versa. Subconsciously, this often 

Figure 25: Demographics of US Churches

Do what  
I enjoy

Do what  
is right

Do what I 
believe in

Do what is 
rational

Face Lion Ox Human Eagle
Temperament Experience Responsibility Idealism Rationalism
% of Population 30% 45% 15% 10%
Estimated % of Average Church 10-15% 30-35% 30-35% 20-25%
Estimated % of Lead Pastors 5-10% 15-20% 25-30% 45-50%
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If you speak in churches, have you ever been ac-
cused of not telling enough personal stories in 
your sermons? Or has the opposite been true 
where someone is complaining that you do not 
include enough doctrine and Bible references? 
Well, if so, this could simply be an example of 
a difference of communication style, driven by 
one’s primary face. Eagles tend to be more cere-
bral (mind) and Humans tend to be more viscer-
al (heart). Oxes and Lions are fairly evenly split 
regarding heart versus mind. Churches that have 
Eagles and Humans teaching both mind and 
heart should be mostly effective. Even so, they 
still might not be ideally communicating to the 
40-50% or so of the concrete folks who appreci-
ate practicality (the Oxes and Lions).

A striking example of this practicality happened 
to me once when I visited a new church. After 
the singing, the head pastor stood up as he was 
scheduled to speak that day. He took to the po-
dium and said something like this:

“We spend a great deal of time in church 
talking about God and the Bible. That’s good, 
but we need to actually start doing more too. 
So today, there is no sermon, but instead you 
have about 20 different groups you can go 
connect with. They are scattered all over the 
building and I am about to send you to go 
find one. These groups are going to go do the 
works of the Kingdom. Now. Today. For ex-
ample, for one group, we have a bus leaving 
in 10 minutes to go feed homeless people in 
the city. Okay, ready? Now get out there and 
do the work.”

It was somewhat of jolt to my system, since I 
have been conditioned to years of listening at-
tentively to the message part of a worship ser-
vice. Even so, I could appreciate his perspective. I 
think he is a Lion-type leader, and if that is true, I 
could see why he would want to veer away from 
yet another message, and instead, towards a 
more practical, hands-on approach.

Humans, we see that Oxes and Lions make up 
only 15-20% and 5-10% of pastors, respectively. 
Therefore, because they are clearly in the mi-
nority, Ox and Lion church leaders may at times 
feel disconnected and out of touch with other 
pastors in their denomination, association or 
city. 

Mind and Heart
Another common issue in churches relates to 
the mind versus heart difference. While the ser-
mon usually ends up being either more abstract 
or more concrete, when we measure on a differ-
ent dimension, it also tends to either be more 
mind-focused or more heart-focused. The mind-
style sermon has doctrine, Bible verses and 
characteristically is devoid of personal stories. In 
cases where stories are told, they normally do 
not contain a great deal of emotion or address 
emotional topics. On the other hand, heart-style 
sermons involve stories, and frequently, person-
al stories. It is also not uncommon for teachers 
to shed some tears in these kinds of messages. 
The focus here is on connecting with the audi-
ence on a heart level. As an example, let’s imag-
ine a couple attending the service, and say that 
the man is more heart and the woman is more 
mind. Well, if the message feels too mind-heavy, 
he might be unable to connect and want to hear 
more “from the heart.” If the message is more 
heart-focused, she might be turned off, and de-
sire to hear more truth and less emotion.

To address this, many churches end up hav-
ing both Eagles and Humans on some kind of 
preaching rotation. (These faces are most com-
mon since they make up 70-80% of lead pas-
tors.) That way, they have covered two of the 
four faces, and over time the messages impact 
both the mind and the heart. In this scenario, 
since Humans and Eagles make up 50-60% of 
most congregations, churches with these faces 
teaching should be doing pretty good relating to 
the probable majority of the congregation. 
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pectation is that people watch, listen, sit still and 
not do anything with their hands. The reasoning 
is usually because such an environment is least 
likely to distract others. So, it’s fine for a grown-
up to stitch during a church service, but maybe 
not children. Using this line of thinking, is it any 
wonder that young Lions could eventually come 
to resent what they could consider to be boring 
and irrelevant worship services?

Therefore, what do we do about the large num-
ber of Lions in society who will likely never both-
er to visit a church since, for one reason, there 
is very little physicality involved? To answer this, 
what about a church that meets Sunday morn-
ing at the soup kitchen? Or maybe church that 
is held at the golf course? These are just sugges-
tions, but a wise church planter will think out-
side the box for ways to reach the large number 
of Lions in society (SP – Sensor Perceivers). They 
make up about 30% of society.

Let me mention another example. I have a friend 
and her face order is Lion, Ox, Eagle and then 
Human. She also has strong spiritual gifts of 
leadership and evangelism. However, she some-
times gets frustrated with her role in the King-
dom. One reason for this is that most sermons 
she hears in church are theoretical and sound 
overly abstract (coming from the large number 
of Eagle and Human teachers). She yearns for 
a practical sermon, as well as a chance to get 
out and do the work of the God. Her own lead-
ership qualities also drive her to look for those 
who are willing to follow her. Unfortunately, in 
most churches, she often feels that people don’t 
value her leadership. This may be because there 
are only about 10-15% of fellow Lions in most 
churches and they could be the ones to most 
naturally gravitate to her. And the approximate 
50-60% of Eagles and Humans in churches could 
be less excited to follow her, as they might prefer 
a leader who is more conceptual and less con-
crete. Similarly, the 30-35% of Oxes might follow 

A Bit about Lions
This relates to another issue, in that the Church 
is potentially overlooking a large number of 
non-church-attending Lions. For example, I once 
had a literature teacher who boldly told me that 
he did not attend church, since he found the 
same spiritual enlightenment by jogging in the 
forest on Sunday morning. What do you think his 
primary face was? Lion! Now, not all Lions feel 
this way, but many of them have a hard time sit-
ting still, just listening, and not doing anything 
physical. And if the message is too abstract, it 
can seem very disconnected from a Lion’s per-
ception of reality. Let me tell you an interesting 
story about that dynamic.

I recall once visiting a church and was happy to 
discover that their worship leader was a well-
known musician. I even owned some of her 
albums, so the songs were familiar to me. The 
worship was great and I was thankful of her 
service. Anyway, after she finished singing and 
playing her instrument, she went to sit down as 
the message was about to begin. I happened to 
be able to see her, from where I sat and I was a 
bit intrigued at what I saw. As soon as she sat 
down, she took out her crochet needles and 
started stitching. I looked back a bit later and 
she was still at it. Presumably, she did her nee-
dle work for the rest of the service. She also did 
not appear to look much at the speaker, but just 
seemed focused on her crocheting. I suspect she 
was listening, but maybe she is the kind of per-
son who can concentrate better when her hands 
are moving. Is that you too? That is a very com-
mon Lion tendency and if I had to guess, I would 
bet that she is primarily a Lion.

Now imagine that same woman as a child in 
her Sunday School class. If the teacher were to 
catch her drawing, sewing, or doing anything re-
lated to her hands, don’t you think the tenden-
cy would be to tell her to stop? I mean, in most 
classroom-like settings anywhere you go, the ex-
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Humans generally like to encourage them, teach 
them and heal them.

Eagles enjoy loving God by employing the use of 
the mind. This can involve studying (for a degree 
or just for personal gain), teaching and preach-
ing. It is common for an Eagle to feel drawn to a 
ministry-related higher education degree (PhD, 
M.Div., etc.), just as the Human is drawn to the 
“call of God.” As it relates to loving people, Ea-
gles may lean toward leading them, equipping 
them and teaching them. They might have a 
hard time showing empathy and sympathy at 
times, and don’t usually have a gift of compas-
sion. Therefore, especially for Humans, the Eagle 
leader could at times seem cold, task-oriented 
and lacking in shepherding skills.

Great Commission
The next part of Figure 24 refers to the Great 
Commission. This comes from Matthew 28:18-
20 which states:

He [Jesus] told his disciples, “I have been giv-
en all authority in heaven and earth. There-
fore go and make disciples in all the nations, 
baptizing them into the name of the Father 
and of the Son and of the Holy Spirit, and 
then teach these new disciples to obey all 
the commands I have given you; and be sure 
of this—that I am with you always, even to 
the end of the world.”

The four faces tend to approach this in various 
ways. For example, the Lion often sees this as 
a chance to live adventurously. They frequently 
like to travel, and so the label of a “mission trip” 
can be a convenient way to obey as well as do 
something they enjoy.

Conversely, Oxes tend to see the great commis-
sion as a duty to fulfill. They are inspired easily by 
stories like those of Hudson Taylor and William 
Carey, who followed God overseas, even against 
nearly insurmountable odds. In the case of Car-

her, but even they can be put off by the occa-
sional unorthodox approach that a Lion may use.

Great Commandment
Getting back to Figure 24, let’s look at the two 
rows labeled, “Great Commandment.” We talk-
ed about this topic on page 38 in the Mating 
chapter, since it is also relevant there. But how 
people love God and love each other also stands 
at the forefront of a discussion about spirituality.  

The most important aspect is that we can see 
that the faces carry out both parts of the Great 
Commandment differently. Lions tend to love 
God through their experiences, and that often in-
cludes nature. So a Lion might love God by wor-
shiping while walking through the forest. They 
also might take nature photos and superimpose 
Bible verses onto them, as a craft project. Simi-
larly, they might find that a tour of Jerusalem is 
an excellent way to draw close to God, physically 
walking in the footsteps of Jesus. The way Lions 
like to love people has to do with enjoying them, 
entertaining them, working together and singing 
together. Therefore, a Lion might start a worship 
team, an acting group or a Christian travel club.

Looking at the Ox, we see that they prefer to love 
God by obeying his commands. This feeds their 
sense of duty, as well as being reminded of the 
verse that says, “If you love me, obey me.” (John 
14:15) Similarly, Oxes like to love people by serv-
ing them, providing for them, protecting them 
and working together on a project or ministry.

Human faces find that loving God has to come 
from the heart. Therefore, they like to personify 
God and may find themselves writing and sing-
ing love songs to God (worship and hymns). They 
can also uniquely devote their lives to prayer, 
even choosing to spend time with God instead 
of with people. They also strive more than oth-
ers, to discover God’s “calling” on their lives and 
then to live that out. In terms of loving people, 
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they give to help missions and they welcome for-
eigners into their lands and lives.

The Human faces sometimes are Mobilizers, Go-
ers and Welcomers. The word “mobilizer” means 
they like to motivate and encourage others to 
get involved in missions. They also sometimes 
go, particularly when they feel the call of God to 
do so. Similarly, their warm care and compassion 
makes them ideal Welcomers, inviting foreigners 
to join them in life.

Lastly, the Eagles like the roles of Mobilizer, Mis-
sions Pastor, strategist and mission agency exec-
utive. Any chance they have to put their strategic 
leadership to use in the Kingdom will be attrac-
tive to them.

Common Vocations
Within a typical church setting, there are many 
different roles, callings and vocations that peo-
ple select. Some of these roles involve remuner-
ation, but many are done on a voluntary basis. 
These vocations listed here are not intended to 
be exhaustive, but just give some generaliza-
tions.

• For example, the Lion might lean toward: 
missionary, youth minister, evangelist, 
music ministry, prison ministry and urban 
ministry. 

• The Ox could find satisfaction in the roles 
of: servant, administrator, elder, greeter 
and children’s ministry. 

• The Human usually prefers opportunities 
like: shepherd, counselor, small group 
leader, prophet and encourager.

• Finally, the Eagle often finds themselves 
as: leaders, teachers, preachers, evange-
lists, mobilizers and prophets.

Teaching Styles
We have already touched on different ideas re-
lated to preaching. Now let’s look at the second 
part of Figure 24 on page 51 to see how each 

ey, who has also been accused of neglecting his 
wife as she slowly lost her mind, Oxes might fo-
cus more on the fact that he never ceased obey-
ing God, regardless of the personal cost to him 
and his family.

Since those with a primary Human face like to 
have a cause and a quest, the great commission 
can be a perfect solution for them. They, more 
than others, are willing not only to go anywhere, 
but even to lay down their lives if needed. The 
Student Volunteer Movement (SVM) missionar-
ies of the 18th century, who packed their belong-
ings in their own caskets, embodied this kind of 
commitment.

Finally, Eagles see the great commission in a stra-
tegic manner, and often as a means to an end. 
Their big picture perspective might be less about 
individual lives transformed and more about 
God’s glory covering the earth. (Isaiah 11:9) Sim-
ilarly, Matthew 24:14 says that when the gospel 
of the Kingdom has been preached in all nations, 
then the end will come. A great example of how 
an Eagle might experience this is how Dr. Ralph 
Winter approached missions. He originally went 
overseas, but then eventually decided he could 
be more useful by recruiting others to the task. 
He correctly observed that when living overseas, 
he was but one voice. However, he strategized, if 
he were to go back home and mobilize 50 or 100 
potential missionaries, he would have a much 
larger and multiplied effect in world missions. 
And that is exactly what he did.

Common Missionary Roles
For those who participate in world missions, 
there are some generally accepted roles. The Li-
ons prefer to be Go-ers and Senders. That means 
that they prefer to go to the mission field them-
selves, or at least to directly send others. This 
feeds their need do something practical. The 
Oxes like being Senders, Givers and Welcomers. 
That means they send out and support others, 
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However, they need to be careful since such hu-
mility sometimes unwittingly undermines their 
credibility as a teacher.

Eagle teachers usually like doctrine and system-
atic theology. They sometimes teach through an 
entire book or the Bible, start to finish, ensur-
ing nothing gets omitted. Their sermons can be 
somewhat academic, with references to word 
meanings in Greek, Hebrew, etc. And while they 
might omit personal stories, especially those 
that involve emotion and feelings, they tend to 
be biblically grounded.

Fellowship Styles
When believers in Jesus get together, all sorts of 
good things happen. However, when we apply 
the four faces, we see that there are some com-
mon themes. For example, Lions lean toward 
mission trips, music ministry, drama teams and 
worship dance. Oxes look for chances to serve 
together practically, while Humans like to share 
common beliefs with others. Humans also pre-
fer doing things that relate specifically to peo-
ple or children, while the Eagles tend toward Bi-
ble studies, book studies, friendly debate, iron 
sharpening iron and even seminary.

Church: Looking For
Each person has their own reasons for seeking 
fellowship and for deciding which church to at-
tend. However, the four faces can give some in-
sight into this dynamic. For example, the Lions 
usually are looking for a church that they enjoy. 
This often means good music, fun/nice people 
and a chance to jump in and get involved practi-
cally. The Oxes like a church that will serve them 
and others, and that gives them a chance to get 
involved in practical service as well.

The Humans primarily are seeking a congrega-
tion which espouses their beliefs. Beyond that, 
they might also prefer leadership that has some 
Human and emotional characteristics. I once 

of the four faces prefers to approach sermons, 
homilies and messages delivered during church 
services. 

A Lion teacher will usually evoke a practical 
and basic style. They often preach around the 
themes of loving God and loving people, as well 
as other foundational tenets of Christianity. They 
deliver messages in a manner designed to help 
the listeners put what they hear into practice. 
They tend to not like sermons that are purely 
theoretical, based on doctrine or only focused 
on transferring knowledge. They clearly focus 
on being “doers of the word.” (James 1:22)

An Ox teacher will frequently emphasize the 
benefits of obeying God, finding personal sat-
isfaction in such kinds of application. They also 
want others to find that same satisfaction. 
However, this is where an Ox can get frustrated, 
since the other faces do not innately share their 
same sense of duty and obligation. For example, 
many Lions listening to an Ox will not naturally 
think to obey God for the sake of obedience or 
duty, only. They will want to make sure there is a 
practical reason as well. In addition, Oxes teach 
doctrine as needed, feeling a desire to ensure 
that members are grounded in the basics of the 
faith. They might start a class for new believers, 
with an emphasis on fundamentals of Christian-
ity. And, since they share a concrete perspective 
with the Lion, they usually shy away from overly 
conceptual, theological topics.

Human faces like to interject personal stories 
into their teaching and preaching, whenever 
possible. In fact, they might even tell parables, 
as ways to get their point across. They also in-
clude metaphors and symbols at times, and can 
emphasize the emotional side of life. In some 
cases, they can also be accused of de-empha-
sizing Scripture. Lastly, some of their messag-
es can be self-effacing, intended to show their 
humanity and their ability to relate to others. 
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Mary-orientation was praised by Jesus. Howev-
er, if not checked, it can cause churches to lose 
sight of the importance of good works. (James 
2:14-26)

There are a large number of Eagle-type church-
es, which is because of the high percentage of 
Eagle church leaders. Sometimes, the empha-
sis on the mind, to the exclusion of the heart, 
can create a culture that is academic and im-
personal. Similarly, such churches might focus 
on teaching, overlooking the care and hands-on 
pastoring of the people.

Obedience
The faces have some tendencies in the areas of 
obeying God, worshiping God and loving God. 
The Lion likes to obey God in their own style, 
being free to do what makes sense to him or 
her. It is important to say that while they may 
hold Scripture in high esteem, they also may do 
some unorthodox things. For example, I heard 
of a man who attended a large gathering of pas-
tors. He was not invited as a speaker, but came 
as an attendee. Even so, he was determined to 
get his point across. He also felt that this group 
of pastors needed to repent for not doing more 
to evangelize the world. So, during one of the 
sessions, he climbed up in the ceiling rafters and 
started yelling, “Their blood is on your hands!” 
The speaker at the podium politely asked him 
to stop, but he continued, again and again and 
again. I do not know if he is a Lion, but I bet he 
felt that he was obeying God by doing what he 
did, even though he interrupted the thousands 
of attendees.

The Oxes have a natural tendency towards obe-
dience and so they can look like the perfect du-
tiful servants. In fact, even in times where they 
might not “feel” like obeying, they still want to. 
They are normally very dependable and respon-
sible, and enjoy keeping their promises. As it re-
lates to God, since his burden is easy and light, 

heard a Human pastor describe his church as a 
“hospital.” I think he meant that people could 
come, all broken and beat up and find the heal-
ing power of God. Finally, Eagles tend to seek 
churches that will teach them and lead them. 
They also appreciate the chance to get involved 
in leadership themselves.

So one application of this is to explore ways to 
reach the unchurched. Figure 25 on page 52 
shows that while Lions make up a large part of 
society, they are relatively under-represented in 
average churches. Coupling this with what we 
now know they are looking for, could help de-
sign settings where Lions will feel comfortable.

Church Culture: The Good
I will briefly list here some positive aspects of 
churches which have leanings related to the 
four faces. For example, a Lion-type church 
can be engaging and welcoming. An Ox-type 
church can give people a chance to serve and 
even quickly get them involved. A Human-type 
church can be warm and inviting and an Ea-
gle-type church is likely to be biblically sound 
and culturally relevant. 

Church Culture: The Not So Good
To be fair, we can also look at areas where 
church cultures might be less than ideal. At 
times, we see that the Lion-type fellowship can 
be unstructured and lack accountability. The 
Ox-style can put too much focus on titles and 
degrees, as well as getting too busy with activi-
ties. They might cause people to feel that if they 
are not doing something, that they don’t count. 
The story of Mary and Martha is also applicable 
here since Oxes lean toward Martha; and as Je-
sus said, they can get consumed with worry and 
miss out on other things that are important.

Among Human-type churches, there can be 
a tendency toward “being” over “doing.” This 
would seem to be a good thing, since this 
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Humans like passionate and heart-felt worship 
styles. They resonate with love songs and often 
close their eyes as they sing their intimacies to 
God. Their devotion can at times seem all-con-
suming.

Eagles tend to see the practical side of wor-
ship, which could include a chance for people 
to publicly and verbally affirm their devotion. 
They also might see worship as a precursor of 
Revelation 7:9, where we will all one day gather 
to worship God. Some also say things like, “We 
worship God because he is worthy, regardless 
of how we feel.” Finally, one very practical per-
spective is that worship is sometimes seen by 
Eagles as a way to prepare the congregants for 
the sermon.

Loving God
Mark 12:30 says to, “Love God with all your 
heart and soul and mind and strength.” Even 
in this one sentence, we see the four faces. Li-
ons tend toward the strength part of this verse. 
Similarly, we could say that Oxes like to love 
God at the level of the soul. Humans love God 
from the heart and Eagles love God with their 
minds. This short verse is a wonderful way to 
remember the four faces and how we employ 
them in our holistic devotion.

Intercession
When we examine styles of prayer and interces-
sion, we see trends based on the four faces. For 
example, Lions often prefer petitionary prayers, 
since they can be more practical and connected 
to reality. They can also get involved in spiritual 
warfare when needed, being willing to fight on 
their knees. As it relates to prayer, Oxes liken 
themselves to the persistent widow, from Luke 
18. They will frequently keep praying until they 
see results. Humans are naturally drawn to in-
tercessory prayer, for other people, and they ex-
plore topics such as identificational repentance. 
That means they repent “on behalf of others,” 

we can assume obedient Oxes enjoy a harmo-
nious dynamic. However, sometimes their will-
ingness to help people can lead to burnout and 
a blurring of personal boundaries, more so than 
for other faces.

The Humans often obey God as is consistent 
with their feelings and passions. And since feel-
ings can change, the negative is this can some-
times make them look to others like a wave 
tossed here and there by the wind. (Ephesians 
4:14) But when Humans tap into the heartbeat 
of God, their passionate drive can lead them to 
achieve great things. Joan of Arc was primarily a 
Human, for example.

Finally, the Eagles tend to obey God as it makes 
rational sense. Usually this works to their favor, 
in a strategic and efficient manner. However, 
it can be particularly challenging if God calls 
an Eagle to do something that does not seem 
logical. For example, in Matthew 19:21 Jesus in-
structed someone to give away all their money 
and possessions. And because doing this may 
initially seem irrational, this teaching may be 
harder for an Eagle, than for others. 

Worshiping God
Many church services include some form of 
singing as an expression of worship. This allows 
a group of people to speak and affirm their be-
liefs in the form of song. Interestingly, the four 
faces have some preferences that we can ex-
plore. Lions tend to show some form of physi-
cal expression as part of their worship. This can 
mean music, dance, singing, art and more.

Oxes often worship God in a way that allows 
them to follow the norm and do what is expect-
ed. That means that if there is a time in a church 
service, where most people kneel, Oxes will feel 
comfortable doing so as well. If most people 
raise their hands while singing, Oxes may very 
well join in.
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which they do not feel strongly. And if they can-
not successfully implement their pursuits, it is 
not uncommon to see Humans venture off to 
other churches and even other nations.

For example, I once had a friend (a Human) who 
felt called to start a Christian magazine. He ap-
proached an assistant pastor (who was also a 
Human), and this pastor really encouraged him 
to pursue his passion. Even so, there was no way 
to do this without lots of money. So my friend 
went to another pastor…the one in charge of fi-
nances. This man, who is an Ox, suggested that 
he instead volunteer in the youth ministry for 
a year or two and then at that point, re-evalu-
ate his magazine idea. My guess is that the Ox 
pastor assumed the magazine was too expen-
sive and likely figured my friend would still be 
energized by the chance to help in a ministry 
that really needed someone like him. My friend 
considered it, but because he was not passion-
ate about youth ministry, he eventually said, 
“Forget it.” And he went to find a new church 
where he could pursue what he felt God was 
calling him to do.

Finally, effectively leading Eagles usually re-
quires establishing theory and using strategy. 
They respect these and will naturally follow a 
leader who thinks strategically like they do. 
Also, since Eagles are often natural leaders, they 
might look for opportunities in the church to 
serve in leadership. That can at times be threat-
ening to some pastors, particularly if the lead 
pastor is not an Eagle.

Mary and Martha
In Luke 10:38-42 we see the story of the sisters 
Mary and Martha. Here we observe that Martha 
was focused on doing all the things that need-
ed to happen, in order to host a large crowd. 
Mary, on the other hand, did not help Martha 
prepare, but instead sat at the feet of Jesus and 
just loved being with him. 

tapping into their ability to empathize (see John 
Dawson). Finally, Eagles commonly talk about 
being strategic in prayer.

Leadership
Leaders usually want to know the best way to 
lead their followers. Fortunately, the four faces 
gives some very helpful insights. Lions tend to 
shy away from rules for the sake of rules and 
so it’s best not to stack lots of regulations on 
them. They also appreciate knowing the practi-
cal side of everything so it’s good to make sure 
that one’s leading can be easily explained. Oxes 
appreciate servant leaders, so leading that way 
can be helpful. They make up the largest chunk 
of the population and are tied for the largest 
percentage in churches. Therefore, being a ser-
vant leader is likely to be advantageous, even 
statistically. It is also helpful for church func-
tioning to leverage the Oxes sense of duty, but 
in a respectful way. An Ox who newly shows up 
at church was likely a “producer” at their last 
fellowship and might have been taken for grant-
ed. It’s best not to take advantage of the Oxes 
willingness to serve, but to make sure they have 
an opportunity to get connected at their own 
pace. Oxes often have a hard time saying no, 
and that means that sometimes they eventually 
burn out. It is always good to affirm their ser-
vice and the work they do. As an added bonus, 
by finding out Oxes’ love language(s), it’s possi-
ble to show them some extra appreciation.

To effectively lead Humans, it’s good to start 
with care and concern. They, more than others, 
don’t care how much you know, until they know 
how much you care. After winning their emo-
tional confidence, it’s helpful to align them with 
opportunities that match their passions and be-
liefs. In cases where their passions do not over-
lap with any ministries in the church, they might 
want to start something new and then try to 
get others to join them. It will be very hard for 
Humans to be involved with ministries about 
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Temptation
One final point about Figure 24 is that each face 
is tempted to prioritize certain things above 
God. For the Lion that could be fun, experience 
and impact. The Ox can put safety, security and 
duty over God, if not careful. For the Human, 
feelings, ideals and self-identity can displace 
God. Lastly, logic, reason and knowledge can be 
something that the Eagle values above God.

Salvation and Sanctification
Now that we have finished examining Figure 24, 
there is still an important question we have to 
deal with as Christians: How does personality 
and face order relate to the process of salvation 
and sanctification?

As believers, we know that people largely can’t 
change ourselves, hence the need for a Savior. 
And the good news is that God not only saves 
us, but gives us a new nature, or a new heart 
as referenced in Ezekiel 36:26. This verse says, 
“And I will give you a new heart—I will give you 
new and right desires—and put a new spirit 
within you. I will take out your stony hearts of 
sin and give you new hearts of love.”

So, we have the chance to change dramatical-
ly when we become born again, as evidenced 
by those who experience healing, deliverance, 
freedom from addictions, different desires, 
changed character and many other examples 
that point to the unique work of God in the 
world. This is a crucially important aspect since 
there is no other way to replicate what God 
does when he saves people. No medicine, no 
drugs, no experience, and not even other reli-
gions…nothing that the world offers, promises 
or delivers the new life that God gives in Jesus.
The power that saves us is the same that raised 
Jesus from the dead. It follows then, that there 
is nothing that God can’t change (if he wants to) 
as he sets the captives free. In fact, God could 
even change personality, since he is the initial 

As mentioned earlier, Oxes tend to easily as-
sociate with Martha from this story. Similarly, 
Humans find it easier to resonate with Mary’s 
behavior. While Lions and Eagles have their 
own differences, some Lions can occasional-
ly reflect Martha-like behavior. That’s because 
they generally prefer action over inaction. In 
addition, some Eagles have similarities to Mary. 
And that’s because they usually don’t mind in-
activity, especially if they have a chance to learn 
something.

Common Sinful Tendencies
Christianity teaches that humans are born with 
a sin nature. That means that as sin matures, 
there are all sorts of ways that it can manifest. 
That is why we desire that all people repent and 
be born again in order that they can exchange 
their sinful nature for a righteous one. However, 
even after being born again, folks can still have 
sinful desires and temptations, especially if they 
spent many years in regular and routine sin. 

That said, the four faces can help us to wisely 
anticipate certain sinful tendencies. The Lion 
will frequently be tempted in the areas of sexu-
al immorality, lying, cheating, gossip, rebellion, 
greed and fame. Oxes share a physicality with 
Lions, but their internal sense of duty can be 
enough to resist temptation, at times. Even so, 
Oxes commonly lean toward sin in these areas: 
worrying, fear, trusting in money, not trusting 
God, sexual immorality and putting works over 
faith.

Humans are often faced with temptation to-
ward humanism (putting people above God), 
rebellion, elevating feelings above Scripture, 
heretical doctrine, heretical teaching and valu-
ing faith above works. Finally, Eagles can have 
a sin tendency related to promoting reason 
over faith, hurting people emotionally (mostly 
unknowingly), being overly dogmatic, and lean-
ings towards fame, power and greed.
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with an unclean spirit of fear that makes them 
afraid to talk to people. But if they become born 
again and Jesus drives away that evil spirit, they 
might find freedom to enjoy talking much more. 
Therefore, some might conclude that salvation 
caused them to go from being an introvert to an 
extrovert. And while they might now talk much 
more, I would suggest they are just set free to 
God’s ideal design. 

Similarly, in Acts 16:16-19 we see an example 
of a woman who was able to predict the future, 
due to being demonized. When she saw Paul, 
the spirit made her follow him and yell loudly. 
Eventually, Paul cast that unclean spirit out of 
her, and she ceased her ranting. So in this case, 
onlookers might observe that she went from be-
ing very talkative to being rather comparatively 
quiet. Again, that does not mean she went from 
being an extrovert to an introvert. In fact, the 
focus of this story is not on whether her per-
sonality was changed, but rather that the one in 
bondage was set free.

The Jesus Personality
Over the years I have sometimes wondered, 
What was Jesus’ personality when he walked on 
earth? I mean, he was still human, while also 
being divine. After much reflection on this sub-
ject, I have come to a singular conclusion: I be-
lieve that because Jesus was, and is God, that he 
therefore, does not (and did not) represent only 
one personality or face order. Instead, I suspect 
that he simultaneously was and is the fullness 
of all of them. Therefore I don’t like to suggest 
that Jesus was primarily an Ox or a Lion or a 
Human or an Eagle. Instead I contend that he 
was and is, all of the faces, to the fullest extent 
possible. He is this because he is the Creator of 
people and of the living creatures. And because 
of that, every person can personally relate to Je-
sus, regardless of their face/face order. At least 
that line of reasoning seems to make the most 
sense to my finite mind. 

designer. But that begs the question, Does God 
change personality, just because he can?

I believe that Luke 4:18-19, (which quotes from 
Isaiah 61:1-2) is the way we recognize God’s de-
sire to change people. He wants to set people 
free to be the holy ones we were created to be. 
So he releases us from the captivity of sin and 
wicked living; he heals our bodies and opens 
our spiritual eyes. He basically takes the bad 
and replaces it with good.

We can assume that no particular face (or face 
order) is holier than another. For example, if 
your primary face before becoming a believer 
is Eagle, it is unlikely that after salvation, God 
would replace the Eagle with an Ox. Similarly, it 
is unlikely that while being born again, an extro-
vert would need to repent for being an extro-
vert and ask for grace to become an introvert. 
Because neither introversion nor extroversion 
are in themselves in need of redemption.

While having a face order is not a result of our 
fallen nature, it is something that can be impact-
ed by our fallen nature. For example, my friend 
has a primary face of Human, which means he 
is graced with compassion and is sympathetic 
about many things. He said that before becom-
ing a believer, he was very concerned about 
protecting mistreated animals. However, af-
ter salvation, he also became even more con-
cerned about also protecting babies still in the 
womb. He believes that prior to getting saved, 
the Devil’s deception blinded him from seeing 
God’s care for all people, even those unborn. 
But now, God has opened his eyes and allowed 
him to use his Human face even more in the 
way originally intended.

Along these same lines, salvation can some-
times cause people to be so radically different 
that they can seem to have a changed per-
sonality. For example, imagine a person living 
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And so I would like to spend some time exploring 
the relationship between the four faces and dis-
cipleship. Fortunately, there seems to be direct 
application. For example, let’s imagine that an 
Eagle decides to become born again and accept 
Jesus as Savior and Lord. Because of their Eagle 
face personality, we can assume that they pre-
fer to use logic when making decisions. If they 
later somehow associate their method of deci-
sion-making with a sign of true faith, they might 
inaccurately assume that those who don’t use 
logic are not true believers or at least not very 
sincere. This would be an example of erroneous-
ly mixing up personality and discipleship. They 
are two different things and we do well by trying 
to keep them separate. Therefore, the four faces 
can help us to understand personality as distinct 
from what it means to be a disciple.

Getting to Church on Time
A poignant experience was the day I heard a 
pastor gently reprimanding the congregation 
for not all arriving at church at or before the 
published start time. He said that it really made 
him question how sincere such believers were if 
they could not even get to church by ten o’clock. 
Now, if you are from a non-US culture, you might 
chuckle at this story, just like my friend in Ma-
nila. She told me that if her church is supposed 
to start at 9am, they will actually start some-

14

Discipleship

The word “disciple” has historical meanings 
of learner, pupil and follower. When Jesus 
physically walked the earth, his disciples 

were people who through personal experience 
watched and learned both the doctrines of the 
faith, as well as the lifestyle which accompanied 
it. Some were more devout; and others, not as 
much.

But among casual observers alive at the time 
of Christ, one might say that any given disciple 
of Jesus, was like Jesus. However, what do we 
mean by the world “like?” If Jesus’ favorite food 
was fish, does that mean that to be a disciple, 
one also needed to love to eat fish? Not really. 
Food preference usually has very little direct ap-
plication with the Christian faith.

Another question we can ask is, did the origi-
nal disciples, and even those who became the 
twelve apostles, ever have to adopt the person-
ality of Jesus? I would suggest that the answer is 
“no.” James and John were nicknamed the “sons 
of thunder” and to me, that indicates that they 
were bolder than the others. We also know that 
Judas was good with handling money. In addi-
tion, there are other examples of differences 
that would indicate to me that even the original 
disciples of Jesus expressed their own core per-
sonalities, within their faith expressions.
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except in cases we give our word to be some-
where at a certain time. In those situations, we 
should keep our word, or ideally offer some kind 
of explanation in advance. But in cases where 
we don’t give our word, our arrival time may be 
more about being polite or culturally sensitive. 
As I said earlier, the topic of time seems to have 
more to do with culture and with personality, 
than it does directly with discipleship.

What Discipleship is Not
I have used this example of time to lead to the 
bigger question of, “Well, what then are the core 
elements of discipleship?” Unfortunately, at the 
risk of disappointing some readers, this chapter 
is not intended to discuss what discipleship is. 
That’s because there are many excellent books 
on the subject. Rather my point here is to briefly 
try to describe some differences between disci-
pleship and personality. 

For example, for someone designing a class on 
discipleship, a good place to start is to exclude 
every item in Figure 13 on page 25. That’s be-
cause those descriptors relate to personality, 
not really what it means fundamentally to fol-
low Jesus. Let me give you some more common 
misconceptions from that same chart that I hope 
will clarify. (The numbers represent the percent-
age of the US population.)

• Christians value being calm. Actually, no. 
Eagles value being calm. (Eagles are 10%)

• Christians are optimistic about the future. 
No. Lions are optimistic about the future. 
(Lions are 30%)

• Christians like to provide for others. No. 
Oxes like to provide for others. (Oxes are 
45%)

• Christians prefer to use metaphors when 
sharing the Gospel. No. Humans prefer to 
use metaphors when sharing the Gospel. 
(Humans are 15%)

• Christians are visionary leaders. No. Eagles 

where between 10am and noon, depending on 
when people arrive. So we can see that culture 
impacts how we view time, but so does person-
ality. Getting to church on time, or not on time, 
really does not have to do with discipleship. It 
has more to do with personality and culture. So, 
I would like to suggest that it would be a bit of 
a stretch to try to include, as part of a course 
on discipleship, instructions on when to arrive at 
church. I am not saying that we should ignore 
the chance to try to arrive when most others do. 
I am only saying that some disciples arrive on 
time, some early and some late.

If the pastor in my story were to require all 
members to arrive on or before the start time, 
he could eventually drive away about 50% of 
the population. These would be the folks who 
mostly do not prioritize either time or arriving 
on-time. Such kinds of reprimands from the pul-
pit could cause (in MBTI® parlance) many of the 
P – Perceivers to drift away. If all or most of the 
P’s wandered off, the pastor would only have the 
J – Judgers remaining. He might prefer the con-
gregation that way, since almost everyone would 
consistently be present when church starts, but 
he would be invariably missing out on about half 
of society’s demographic.

Now before you accuse me of attacking this pas-
tor, I will say that I don’t see anything wrong with 
a person expressing their personality and their 
opinions from the pulpit. But when we project 
these onto our description of Jesus, and/or what 
it means to be his disciple, we run the risk of slid-
ing into false teaching.

You might wonder at this point, how I can pos-
sibly suggest that a good Christian disciple could 
also be late for church each week. Let me try to 
say this gently…I would propose that being early 
or late to church, actually has nothing to do with 
godliness. In fact, for the record, I believe that 
time itself has almost nothing to do with faith, 
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• You show love to your spouse by saying nice 
things, or doing nice things, or giving gifts, 
or showing physical affection, or just being 
together.

• You tend to be cheerful, somber, sensitive 
or insensitive.

• You like to spend most of your time doing 
evangelism, or serving children, or feeding 
the poor, or praying, or giving, etc.

What It Is
I know I just said I was not going to talk about 
what discipleship is, but now I feel the need to. 
And to do so, I want to explain two words I use:

Believer – someone who has decided to believe in 
Christianity. Romans 10:9 says: “If you declare with 
your mouth, ‘Jesus is Lord,’ and believe in your 
heart that God raised him from the dead, you will 
be saved.” (NIV) So a believer is someone who has 
decided to allow Jesus to be master (Lord) of his or 
her life. A believer also recognizes that while Jesus 
did die, he was then raised to life. This recognition 
can be mostly a mental or an emotional assertion; or 
both. A believer is someone who is saved and bound 
for Heaven.

Disciple – this is a believer who has allowed their be-
liefs to impact not just their mind or heart (or both), 
but their entire life, primarily by welcoming suffer-
ing. Philippians 1:29 states, “For it has been granted 
to you on behalf of Christ not only to believe on him 
but also to suffer for him.” (NIV) This verse shows 
that some believers go on to become disciples, if 
they are willing to live a life of self-denial, of suffering 
and being willing to die or be killed, for one’s faith. 
This notion is from Matthew 16:24-25 where Jesus 
plainly states that anyone who wants to follow him 
and be his disciple must deny himself or herself, take 
up one’s cross and follow him (to death). So, primar-
ily, to be a disciple means to suffer, both in a self-im-
posed way, as well as from the world around. If one 
is not suffering, one may not be a disciple. And not all 
believers become disciples.

To that end, I have modified a list, originally from 
George Patterson, to explain actions taken by 
those claiming allegiance to Christ:

are visionary leaders. (Eagles are 10%)
• Christians yearn to make an impact. No. 

Lions yearn to make an impact. (Lions are 
30%)

• Christians strive to become helpmates to 
their spouses. No. Oxes strive to become 
helpmates to their spouses. (Oxes are 45%)

• Christians develop self-confidence by being 
authentic. No. Humans develop self-con-
fidence by being authentic. (Humans are 
15%)

I mention these examples to show how easy it 
can be to accidentally project one’s personality 
onto what we think it means to follow Jesus. As 
we become familiar with the four faces and how 
those four play out, we can better isolate what 
true discipleship looks like.

Here is a partial list of some factors that relate to 
personality and preference, that are what I call 
“discipleship-neutral.” That means that you can 
still be a disciple of Jesus regardless of whether:

• You are like being with people or you like 
being alone.

• You like details or prefer to see things from 
a big-picture perspective.

• You make decisions based on logic or based 
on feelings.

• You like making decisions, or you prefer not 
to make decisions and commitments.

• You prefer to follow time or choose to oper-
ate outside of time.

• You prefer to be in charge or to let others 
take charge.

• You like to influence people or you let peo-
ple find their own way.

• You like to do your own thing or to follow 
the majority.

• You like rules and regulations or prefer less 
structure.

• You like to tell people what to do, or you like 
to lead others in a less autocratic fashion.
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Are we being Relevant?
I recall the time when a pastor stood up to start 
the sermon and was visibly excited. He was shar-
ing some great news that he had learned in the 
past week. He said that after years of marriage, 
he had made an incredibly important discovery 
and was eager to explain this to others. It was 
kind of specific since the topic was, “How hus-
bands can love their wives.” Even so, he said he 
had learned that what his wife really wanted, 
was for him to do nice things for her. Although 
this was brand new information for him, in the 
past few days, it had also already started to help 
his marriage. Therefore, he said, “So to all you 
husbands out there, this is what your wife really 
wants from you: She wants you to do nice things 
for her. Serve her.” I was taken aback and noticed 
that my stomach clenched a bit. I had read the 
Five Love Languages, and therefore found it hard 
to hear a pastor publicly make, what seemed to 
be, an uninformed statement. 

I mean, as we saw in on page 46 in the section 
on Love Languages, by some estimations, there 
are mainly five different expressions of love that 
people want from their spouses: Acts of Service, 
Touch, Gifts, Quality Time, and Words of Affirma-
tion. Therefore, I think what the pastor had really 
discovered was that his wife had a primary love 
language of Acts of Service. I was very happy for 
him since I assumed that this discovery would 
likely benefit his marriage in countless ways. But 
for him to make a blanket statement that all oth-
er wives also desire the same thing is not consis-
tent with the findings of Dr. Gary Chapman. In 
fact, I think Chapman would say that only about 
20% of the wives in the congregation would like-
ly be Acts of Service. So, then, here was the pas-
tor, teaching all the husbands to do something 
that for possibly 80% of them, might backfire. 
This is an example of how we sometimes erro-
neously teach people an aspect of personality 
(or in this case, of love language), yet not realize 
that it does not apply to everyone. When we do 

• Repent and believe. Mark 1:15
• Be baptized. Matthew 28:18-20, Acts 2:38, 

Romans 6:1-11
• Love God and neighbor. Matthew 22:37-40
• Celebrate the Lord’s supper. Luke 22:17-20
• Pray. Matthew 6:5-15
• Give. Matthew 6:19-21, Luke 6:38
• Disciple others. Matthew 28:18-20 (Patter-

son, 274)
• Suffer and deny oneself. Matthew 16:24-25

By keeping just to these dynamics, we ensure 
that all personalities and all cultural differences, 
can still be welcome as disciples of Jesus. 

I think many Christian leaders have inadvertent-
ly added another item to this list above, which is 
“You must attend a Bible church.” And that usu-
ally means sitting in a room, quietly on a Sunday 
morning, listening. This trend is likely why we 
see so few Lions in Christian churches, as briefly 
mentioned on page 54, in the section called, A 
Bit About Lions. 

Don’t get me wrong: Attending church is good 
and valuable for most believers. But for oth-
er Christians, who have an aversion to class-
room-like settings, “not forsaking the assembly” 
might mean walking or hiking with fellow saints 
on a Sabbath day, as an example.

Anyway, in cases where we don’t know about 
the four faces, and we just start discipling peo-
ple, here is what usually happens: We commonly 
end up in discipleship relationships with people 
who are similar to our own personality. That’s 
because we never seem to get close enough to 
other kinds of people to be able to relate. There 
is actually nothing wrong with that, and it is a 
natural outflow of how people interact with oth-
ers. However, when we understand the faces 
and learn to be comfortable with people who 
are different from us, it opens up doors to also 
disciple people who don’t share our personality.
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to be naturally drawn to it. Lions even less 
than Oxes, because at least Oxes might see 
church as a socially responsible thing to do. 

• In a typical church, Oxes (30-35%) and Lions 
(10-15%) make up about 40-50%. These 
folks are likely to be interested in a sermon 
topic such as “Money,” more than a mes-
sage on “Sanctification.” That is because 
money is more concrete and sanctification 
is more abstract.

• As we already touched on, Lions are the 
face least likely to be able to sit still through 
a whole sermon, week after week. They ap-
preciate chances to do something physical 
and many church services do not offer that.

• In society, about half of all people are 
mind-oriented and half are heart-oriented. 
However in an average church the split is 
about 40-50% mind versus 50-60% heart. 
That means that sermons which include 
stories (particularly personal ones), invi-
tations for the listeners to feel deeply and 
sometimes cry, are likely to be received fa-
vorably by the slight majority.

• Many teachers in churches have been to 
seminary, so let’s consider that for a mo-
ment. Many seminary students are Eagles, 
since they pursue higher education more so 
than do the other faces. The second most 
common face at seminary is Human, and 
that is because education is sometimes 
seen by them as valuable for personal de-
velopment. Some Oxes still wind up at sem-
inary, but a much smaller percentage. Final-
ly, it is rare to see a Lion in seminary. Now 
having said all that, let’s look at the average 
church, where Eagles in the congregation 
make up only about 20-25%. In those set-
tings, it could be easy for seminary-trained 
Eagle teachers to deliver messages that 
might not relate easily to the 75-80% of 
non-Eagles in the pew. However, with the 
knowledge of the four faces, such teachers 
can tailor their messages as needed.

this, we can inadvertently confuse disciples who 
later can’t figure out why what they have been 
told to do, is not working.

Advice for Church Teachers
In chapter 13 on Spirituality, I mentioned some 
teaching styles of each of the faces. Now I would 
like to turn to the audiences, who sit before such 
teachers, and offer some specific commentary 
for those who regularly speak in churches.

Before I do, however, I want to explain why I in-
clude “teaching” in a chapter on “discipleship.” I 
say this because I actually believe that little last-
ing discipleship happens during sermons on Sun-
day mornings. We have structured our modern 
churches and our expression of the Kingdom as if 
sermons were the main tool for disciple-making. 
Sadly, however, there is evidence to suggest that 
they are probably not as effective as most hope. 
All too often, sermons have more entertainment 
value than life-changing value. For more details 
about this subject, please see the book, Reveal 
Where are You?, by Hawkins and Parkinson.

Having said that, Jesus still spoke to crowds. It’s 
just that his main focus was on his smaller group 
of twelve. To the same end, teachers can teach 
to crowds regularly, but for the sake of disciple-
ship, ideally they should also have a small group 
of people they disciple. 

Nevertheless, for those who do teach, they are 
in a unique position of trying to be relevant to all 
different kinds of people. And when you mix in 
potential church visitors, it can be very hard to 
determine who in fact you are talking to. So in 
closing, here are a few practical points gleaned 
from the four faces that can assist in thinking 
about potential audiences. (There are more list-
ed in the previous chapter on Spirituality.)

• Religion is an abstract concept in itself. 
Therefore, Oxes and Lions are less likely 
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results, whereas Oxes and Humans choose to 
make sure the Process follows the rules.

Starting here, we can imagine how both words 
and actions impact learning and education in a 
significant way. Human and Eagle students grav-
itate to teachers who use abstract words and 
therefore will learn easiest from them. They will 
also prefer to study, discuss and ponder concep-
tual and theoretical subjects. Humans are noto-
rious for being English majors and Eagles often 
love History. However, these are merely example 
subjects, and by no means exhaustive. 

15

Education

It can be argued that humans start learning 
at the moment of conception. While we only 
have nine months in the womb, there is a life-

time thereafter. We each learn many times a 
day, from the start of life, to the end. It’s safe to 
say that we are learning creatures.

As shown earlier in Figure 12 on page 23, we can 
observe significant distinctions in Words we use, 
and the style of our Actions. Lions and Oxes uses 
Concrete words and Eagles and Humans prefer 
Abstract words. Similarly, Lions and Eagles base 
their actions around Doing what it takes to get 

Figure 26: Educational Percentages (teacher and student numbers refer to grades 1-12, up to age 18) 
Adapted from page 155 of Please Understand Me, by David Keirsey, and page 15 of People Patterns, by 
Stephen Montgomery.

Words
Concrete Abstract

Actions

Do whatever it 
takes to get results

Teachers: <1%

 Lion 
Students: 30%

Teachers: 5%

 Eagle 
Students: 10%

Ensure the process 
follows the rules

Teachers: 55%

 Ox 
Students: 45%

Teachers: 40%

 Human 

Students: 15%
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Regarding the Lions, we see that theatre, dance 
and music classes are frequently places where 
they congregate. So are courses in trades like 
auto mechanics, woodworking, plumbing and 
electrical. Classes where they can move their 
body in some way are attractive for Lions. Con-
versely, classrooms where they have to sit per-
fectly still and listen to a motionless instructor is 
not likely to keep their attention very long.

In courses like History, higher Mathematics, 
Physics and Economics we usually see a larger 
percentage of Eagles. Topics that are fact-based 
and which demand abstract thinking can fre-
quently stimulate the mind-oriented Eagles. 
Conversely, languages and literature is where 
higher percentages of Humans can be found; 
along with psychology and sociology classes. 
Like Eagles, Humans also lean toward abstract 
concepts, but they prefer to tap into the human 
dimension which allows them opportunities to 
personally relate.

Up for Debate
At the crossroads of where education and per-
sonality meet, I keep coming back to two ques-
tions:

1. Should we cater the subject matter to the 
student, or use a standard curriculum?

2. Should we match students and teachers 
based on face/personality?

In the US, the government administers most 
schools and has a stated curriculum. Such 
schooling is required for all children until the 
age of 16, and is mandated by law. So, to touch 
on the first question, US government schools do 
not currently cater educational subject matter 
to students, based on personality. The best we 
offer is when students get to high school, the 
can choose some electives. Then, for those who 
proceed to college starting around the age of 18, 
they are free to select their own subjects.

Similarly, Lions and Oxes students seek out 
those who speak concretely, and therefore, their 
learning will take that direction. They also like 
more practical topics, like art, nursing and en-
gineering. That’s usually because such subjects 
have less theory and more direct application. 
They also involve physical interaction and work-
ing with one’s hands.

Now, as it relates to actions, we said that Lions 
and Eagles focus on results and Humans and 
Oxes opt for process. As it relates to learning, Li-
ons and Eagles want to make sure it makes sense 
for them to be doing what they are doing. So, a 
classic Lion student in a high school Math class 
will frequently say, “What has this got to do with 
reality?” Well, for them, at that point in their life, 
maybe nothing. And because of that, they may 
struggle to invest the time and energy to learn. 
A good teacher will recognize this tendency and 
work to give the Lion student practical ways to 
apply what they learn, in order to help motivate 
them to engage. Even an advanced Eagle Math 
student may protest that something like Calculus 
is not relevant in their present world. However, 
they have two advantages over the Lion in this 
regard: (1) Their orientation toward the future 
may allow them to see that one day many years 
from now this could be applicable and, (2) Eagles 
are naturally curious academically and are will-
ing to learn just for the sake of getting smarter. 
In fact, learning both in and out of school tends 
to be easier for Eagles, than for the other faces.

Because Oxes value duty, they are most attracted 
to subjects that will prepare them to be respon-
sible members of society. In primary and second-
ary education, that often means doing exactly 
what their teachers tell them to. Practically, that 
means getting a solid understanding of reading, 
writing and arithmetic. But as they age, other 
topics that attract Oxes are social studies, civics, 
government and military preparation opportuni-
ties like Reserve Officer Training Corps (ROTC). 
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on personal growth and development. As those 
who value self-actualization, it would make sense 
that Human faces would want to give students 
the opportunity to use education as a means of 
learning about selves and the world around.

The small number of Eagle teachers (5%) is ac-
tually a reflection of their preference for high-
er education. They frequently opt to teach and 
work in colleges and universities where they can 
continue to do research and themselves still be 
intellectually challenged. 

The fact that there are nearly no Lions working 
in education (up through age 18), should tell us 
something about the current model. Remember, 
Lions make up about  30% of the population, yet 
they have almost no representation as academic 
leaders in school systems. Those Lions who do 
work in primary and secondary schools are usu-
ally coaches, school nurses, or those who end 
up teaching physical education, health, home 
economics, woodworking, auto mechanics and 
sometimes mathematics.

Based on Figure 26 on page 68, we can see that 
the statistical culture of most schools is going to 
be based around doing what’s “correct.” This is 
because school teachers and administrators are 
95% Oxes and Humans, and they prefer to do 
what’s right/follow the rules. The flip side, where 
Eagles and Lions congregate, is doing whatev-
er works to get results, regardless of the social 
customs and norms. That way of thinking is rare 
in most schools simply because there are so few 
staff who think that way. Therefore, schools in 
general tend to focus on the strict standards of 
set curricula, rarely exploring models of educa-
tion which strive more for practicality. 

Rocking the Boat
Two examples comes to mind that touch upon 
this idea. Sometimes I like to ask people if they 
learned in high school, how to use and balance 

However, for nearly all educational experiences, 
regardless of age, the format and medium of ed-
ucation is fairly standard. Usually there is a room 
with a teacher who speaks, while students sit 
still and listen. Therefore, if we look at birth until 
age 16, both the content and format are fairly 
well fixed in the US. Students are required to fit 
into this teaching model, with few alternatives.

Regarding the second question, the current state 
of affairs is simple since no school I am aware 
of, matches students with teachers based on 
personality. However, good teachers understand 
that people have different learning styles and will 
try to alter and deliver education in the most ap-
propriate way. Even so, if you ask students who 
their favorite teacher has been, usually they end 
up selecting someone, subconsciously, who has 
a similar primary face. It just makes sense since 
they have the easiest time understanding and 
relating to those who are like them.

Faces in the Crowd
Keirsey and others have explained that the edu-
cational industry tends to be dominated by cer-
tain faces. Almost all teachers working in prima-
ry and secondary education (through age 16 or 
18) have either an Ox or Human face. (Keirsey, 
Please Understand Me, 155) The numbers 
fluctuate, but Figure 26 on page 68 estimates   
teachers are 55% Oxes, 40% Humans, 5% Eagles 
and less than 1% Lions. One initial reason for this 
is because the stability and structure of schools 
attracts Oxes. Similarly, education can be seen 
as a very serious undertaking, nothing short of 
responsibly preparing the next generation to 
face the world. Therefore, many Oxes therefore 
find this field to be a place where they can ap-
ply their interest in civic duty as well as derive a 
great sense of satisfaction. 

Interestingly, the approximate 40% of Humans 
who work in schools focus less on the impor-
tance of mastering curricular content, and more 
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ished the course. Might he be an Eagle who de-
cided that it was more practical to deliver online 
lectures than to require students to pay lots of 
money to come to a specific classroom? Appar-
ently, the administrators confronted him be-
cause by doing all this, he was offering a class 
without requiring students to pay tuition. This 
clearly broke the rules which gave him a chance 
to decide if he wanted to abide by the proper ap-
proach, or to do what he thought was practical. 
In the end, he quit his job at Stanford.

Academic Pursuits
In light of these examples, if we go back to the 
two earlier questions, we can make some obser-
vations. First of all, maybe schools should start 
catering the educational content more to the 
students, and focus less on a standard curricu-
lum. That could be complicated since students 
come and go, year in and year out. But if school 
leaders know that there are only four faces to 
contend with, it certainly seems more plausible. 
Another interesting model is one seen in various 
countries where students specialize at a much 
younger age. That means that if by the age of 13, 
for example, they want to prepare for a career as 
a professional musician, they can skip many of 
the standard high school courses that would be 
unrelated for their career path.

The second question was about matching ed-
ucators and students by face/personality. Try-
ing to do this could cause all sorts of logistical 
problems, particularly since the percentages 
are skewed. Remember, Lion students make up 
30% of society, but among teachers, they are 
only about 1%. So if a third of the students in 
a school are Lions, there would not be enough 
Lion teachers to go around, if schools were to 
try to have Lions teach Lion students. It would 
also be a challenge to match Eagles, but not as 
much, because there are fewer Eagles among 
the student bodies. Even so, to consider this kind 
of educational matching would require a shift in 

a check book. Rarely is the answer yes. And yet, 
for many years, checks were one of the primary 
ways of social trade and exchange. How could 
any socially responsible Ox educator feel they 
are preparing students for life when those chil-
dren haven’t even learn how to buy food with 
checks? In this case, it seems that such a discrep-
ancy could highlight that fact that the set curric-
ulum might simply not include a chance to teach 
how to balance check books. Sadly, for many 
students, the practical need for learning this me-
dium of exchange was lost among the countless 
other necessary topics offered in traditional US 
high schools. And since Oxes are both in the ma-
jority and are bound by duty, maybe such educa-
tors tend to follow the curriculum, even if they 
perceive it to be lacking in some ways.

Conversely, this is not the case with Human 
teachers who are much more comfortable 
breaking the social and academic norms when 
they perceive it to be necessary. For an example, 
see the film Dead Poet’s Society were Robin Wil-
liams’ character had a primary face of Human.  
In this film, one of his goals was the get students 
interested in poetry, even if it meant deviating 
from the curricular standards. It was also a Hu-
man Emerson who said, “For nonconformity, the 
world whips you with its displeasure.” Quite pos-
sibly, he spoke from personal experience. As you 
can imagine, among the staff of many schools, 
Humans and Oxes clash over topics just like 
these. Fascinatingly, Eagles and Lions are even 
more prone than Humans, to circumnavigate 
curricular rules, especially in cases where they 
don’t easily see the practical benefit.

This leads to the second example, which is the 
story of the Stanford University professor who 
decided that the classroom model was too in-
efficient in the age of technology. He then of-
fered to teach one of his classes online and free 
of charge. Reportedly, nearly 160,000 students 
enrolled, although I am not sure how many fin-
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ulum is mostly favored for the other faces and, 
(2) Because there are not more role models they 
can educationally emulate.

Certainly, it would be interesting to see if pri-
vate or charter schools could experiment with 
implementing the four faces in a more proactive 
way. That could mean anything from launching a 
brand new school, to just offering one or two ex-
ploratory classes in an existing educational set-
ting. Students spend hundreds of hours of their 
lives in school and this could be an opportune 
time to learn about and explore their four faces. 
Teachers, school counselors, parents and admin-
istrators are all in great positions to affirm stu-
dents’ primary faces and then to help steer them 
toward long-term academic and career success.

thinking at many various levels of the scholastic 
systems.

As it stands, students naturally gravitate to 
teachers who talk and act like they do. That 
means that among students who are Oxes and 
Humans (about 60%), they often have ample 
numbers of potential role model instructors 
they can relate to (95%). The Eagle students 
(10%) are not as likely to find an instructor with 
a similar personality (5%), but since many Eagles 
are comfortable as self-learners, the system can 
still prepare them for success. However, the big-
gest tragedy seems that there are not more Lion 
teachers in education (<1%). I fear that far too 
many Lion students (30%) are victims of the cur-
rent educational model: (1) Because the curric-
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clude that their primary face is Ox. Therefore, in 
some ways, we can use the four faces to explain 
why people do what they do, and vice versa. But 
we can also use the four faces to help people to 
decide what to do, as in the case of career coun-
seling. Knowing one’s face order is a great first 
step to finding work that is both satisfying and 
rewarding. 

Common Careers by Face
On the next page, Figure 28 shows that each 
face has certain natural tendencies regarding 
work and careers. For example, Lions and Oxes 
tend to be more drawn to work where they can 
use their hands, or at least where there is a phys-
ical component. Oxes also normally find satisfac-
tion if they are rewarded for being responsible. 
Therefore, a job as a police officer or a politician 
could be very enticing for an Ox. A Lion might 
not feel the same pull to represent the law, but 
a job as a firefighter might be more appealing, 
since there is a certain element of excitement. 
Eagles are likely to appreciate problem solving 
and strategy. Therefore, they often welcome 
management and other leadership roles where 
they can use those particular skills. Humans gen-
erally like work where they can empathize with 
others and feel like they are making a difference. 
To that end, something in social services or edu-
cation could be attractive. 

16

Work & Careers

Earlier in chapter 13 on Spirituality, we brief-
ly touched on some common vocations and 
roles that are associated with each face. 

This chapter builds on that, by exploring the 
topics of work and careers. And although I have 
mentioned other subjects before this one (like 
communication, mating and education), the idea 
of connecting personality and work preference 
could be the area that I find is most significant. 

If we refer back to Figure 12 on page 23, we see 
that both our Actions and Words can be used to 
categorize us into the four faces. An abbreviated 
version is shown below.

Therefore, as we examine what people do and 
how they talk, we see the four faces on display 
before our very eyes. For example, when we ob-
serve that someone prefers to speak concretely, 
and to follow a specific process, we might con-

Words
Concrete Abstract

Ac
tio

ns Focus on results Lion Eagle

Follow a process Ox Human

Figure 27: Words vs. Actions (shortened)
Adapted from page 29 of Please Understand Me II, 
by David Keirsey.
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Figure 28: Common Careers
Adapted from page 62 of Please Understand Me II by David Keirsey and pages 108-351 of Do What You Are, 
by Paul Tieger, et. al.

Some Common Careers

Lion/Hands
Common Careers: Trades, Entertainment, 
Sports, Sales, Technical, Social Service, 
Business, Education, Finance, Agricultur-
al, Quality Control 

Labels: Promoter, Crafter, Performer, 
Composer  (ESTP, ISTP, ESFP, ISFP)

Eagle/Mind
Common Careers: Business, Finance, Pro-
fessional, Academics, Politics, Consulting, 
Training, Marketing, Health Care 

Labels: Fieldmarshal, Mastermind, 
Inventor, Architect  (ENTJ, INTJ, ENTP, 
INTP)

Ox/Shoulder
Common Careers: Sales, Services, Health 
Care, Education, Technical, Politics, Social 
Service, Business, Commerce, Adminis-
tration

Labels: Supervisor, Inspector, Provider, 
Protector  (ESTJ, ISTJ, ESFJ, ISFJ)

Human/Heart
Common Careers: Counseling, Education, 
Human Service, Religion, Communica-
tion, Business, Consulting, Marketing, 
Entrepreneurial, Creative, Research

Labels: Teacher, Counselor, Champion, 
Healer  (ENFJ, INFJ, ENFP, INFP)
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ing upon your primary face. For example, if your 
primary face is Lion, Do What You Are would 
classify you as an Experiencer (SP).  However, 
to benefit most, you are going to want to find 
your full Myers-Briggs® results, which expand 
upon your primary face. Many people have tak-
en this assessment and so you might already 
know your four letters. They are listed on the 
next page in Figure 31, plus some helpful tips 
are listed below. Once you know your MBTI® 
Type, you can then focus on chapters 8-23 in Do 
What You Are, picking the chapter that matches 
your Type. So for example, if the Type of your 
primary face is INTJ, you can read chapter 13 in 
Do What You Are for a great list of over ninety 
INTJ possible jobs. 

Finding the Four Letters
If you don’t already have your full four letters, 
there are a few ways you can get them. If you 
know your primary face, you already know two 
of the four: either SP, SJ, NF or NT (See Figure 
30). Beyond that, you will first need to ascertain 
whether you are more extroverted or introvert-
ed. To find this, I like to ask where you turn when 
you are tired: Would you rather be alone or be 
with other people in order to recharge? While 
not entirely precise, those who value alone time 
usually lean toward introversion (I) and those 
who choose being with people are mostly extro-
verts (E). This is your first letter.

Then we can move on to the other letters. If you 
have either the Lion or Ox face, we already know 
you would be an SP or an SJ, respectively. There-
fore, for the Lions and Oxes only, you are next 
going to need to find your third letter, which is 
either T – Thinker or F – Feeler. This is a mea-
sure of how you make decisions…do you use log-
ic and reason, or do you use your instincts and 
emotions? For the former, you would score T – 
Thinker and the latter, you would score F – Feel-
er. Therefore, you could have a complete result 
of ISFJ or ESTP, for example. 

In addition to the overview in Figure 28 at left, 
there are a number of other resources that con-
nect personality and work preference. One of 
those is a book by Paul Tieger and Barbara Bar-
ron called, Do What You Are. 

What I like about this book is that it is fairly 
easy to use with the four faces, and it has a very 
lengthy list of jobs, grouped by personality. In 
Do What You Are, the authors don’t refer to the 
four faces, but instead use these words to de-
scribe them:

And actually, their real lists of jobs in chapters 
8-23 are broken out not only by face, but by one 
of the 16 MBTI® Types. We touched on these 
earlier in chapter 10 on Friendship, and each is a 
series of four letters. Using the chart above, you 
can see two of your four Type letters depend-

Figure 29: Do What You Are (book)

Figure 30: Tieger & Barron Labels

Experiencers (SP) = Lion

Traditionalists (SJ) = Ox

Idealists (NF) = Human

Conceptualizers (NT) = Eagle
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Keirsey Career Report
Another resource for connecting work and per-
sonality is the Keirsey Career Report. This is on-
line for a cost at http://www.keirsey.com/sort-
er/register.aspx. You will first need to take the 
assessment (same as the one listed on page 26 
in chapter 7) and then select the Career Report. 
Your results will be per Keirsey’s labels, identify-
ing your temperament and Type. As an example, 
your results might look like: 
Temperament: Rational • Type: Architect (INTP). 

The report also has career advice and sugges-
tions. Once again, Keirsey’s labels are: Artisan = 
Lion; Guardian = Ox; Idealist = Human; Rational 
= Eagle. So if Keirsey says you are INTP, then that 
relates to a primary face of Eagle (NT).

If you instead are primarily the Eagle or Human, 
you would be an NT or an NF, respectively. For 
Eagles and Humans only, you are next going to 
need to find your fourth letter, which is either 
J – Judger or P – Perceiver. This is a measure of 
whether you prefer to spend time making deci-
sions or spend time gathering information. If you 
prefer making decisions, you are likely J – Judger, 
and if you opt for gathering information, then 
probably P – Perceiver. Therefore, you could 
have a final result of ENFJ or INTP, for example, 
depending on your first and fourth letters. 

If the three paragraphs above are a bit confus-
ing, another quick and free way to find your four 
Type letters is through an online tool at http://
www.humanmetrics.com/cgi-win/jtypes2.asp  

I once heard that in ancient Jewish culture, boys were instructed  
to select two careers: one which they could do with their heads  
and one with their hands. We see that in the case of Paul who  

was both a scholar (mind) and a tentmaker (hands).

In light of the four faces, we see that there are actually four kinds of careers:  
those that can be done with the mind (Eagle), the hands (Lion), the  
heart (Human) and the shoulders (Ox). Maybe career coaching for  
young people should include identifying their two primary faces,  

and then encouraging them to pursue a career for each. That way,  
they would have a backup source of income in case they ever need one.

Figure 31: The Sixteen Myers-Briggs® Types

Extroverted Sensor Thinker Perceiver ESTP

Lion 
(SP)

Eagle 
(NT)

ENTP Extroverted Intuitive Thinker Perceiver

Extroverted Sensor Feeler Perceiver ESFP ENTJ Extroverted Intuitive Thinker Judger

Introverted Sensor Thinker Perceiver ISTP INTP Introverted Intuitive Thinker Perceiver

Introverted Sensor Feeler Perceiver ISFP INTJ Introverted Intuitive Thinker Judger

Introverted Sensor Thinker Judger ISTJ

Ox  

(SJ)
Human 

(NF)

INFP Introverted Intuitive Feeler Perceiver

Introverted Sensor Feeler Judger ISFJ INFJ Introverted Intuitive Feeler Judger

Extroverted Sensor Thinker Judger ESTJ ENFP Extroverted Intuitive Feeler Perceiver

Extroverted Sensor Feeler Judger ESFJ ENFJ Extroverted Intuitive Feeler Judger
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out an established process. The second type of 
project would almost certainly have some kind 
of a process since it happens twelve times a year. 
If we look back at Figure 12 on page 23, we recall 
how process is a significant part of how the four 
faces approach work. The Lions and Eagles are 
comfortable working without a process, unless 
it is needed practically. However, the Oxes and 
Humans much more prefer a process, although 
even they differ slightly: The Oxes likes process-
es that follow some socially accepted norm, 
whereas the Humans want the process in align-
ment with their personal values and goals.

Therefore, we immediately see a possible dis-
tinction between the kinds of projects that the 
four faces enjoy. Meaning, if a project is started 
and there is no established process, Eagles and 
Lions might be more likely to be comfortable in 
such settings. On the other hand Oxes and Hu-
mans probably would be less interested in such 
kinds of projects. Conversely, for a routine task 
that happens regularly, (like weekly reports), 
Oxes and Humans might be better candidates. 
That is because they can follow a process and 
ensure that the work consistently gets done cor-
rectly. If an Eagle or Lion had to run reports each 
week, they might over time start to complain of 
boredom. Another way they might describe this 
is that there is too much process for them to feel 

There are thousands of different careers 
you will find in Do What You Are, and other 
similar resources. However, I would like to 

make a few comments about the field of proj-
ect management. This is partly because I have 
worked in this area, and have some familiarity, 
but also because I believe it can be applied to 
many other work and non-work settings.

When considering how projects are managed, 
there are two kinds of projects to consider.

1. Projects focusing on a task that has never 
been done before, and which has a start 
and an end.

2. Projects addressing an ongoing process or 
series of tasks, which are carried out with 
some regularity.

An example of the first one might be a company 
that wants to convert the corporate newsletter 
from a paper version to an electronic version. 
This would be something that has not been done 
before and it would have a start and an end date. 
An example of the second item above could be 
the monthly payroll process, by which employ-
ees are routinely paid wages.

The reason we make a distinction between these 
two is because the first could be carried out with-

17

Project Management
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members can easily integrate into structured 
projects. However, if a Lion is the Project Man-
ager, the way they lead their project might focus 
less on process and planning. In the extreme, 
they might even lead projects without any plan-
ning and without following any real process.

Tasks in a Project
Similarly, we can also see how the different fac-
es prefer certain tasks within a project. For ex-
ample, if the project is to convert the company 
newsletter from paper to an electronic format, 
there will be all sorts of tasks that need to be 
carried out. For example: a plan is likely to be 
created (or maybe no plan!); a schedule is draft-
ed; the correct team is assembled; the roles are 
assigned; the ongoing future meetings are ar-
ranged; the decision is made whether to convert 
the past archived editions, which are then either 
converted or not; the editor is trained how to 
produce an electronic version instead of paper; 
the corresponding links which are now includ-
ed have to be tested; the content on the other 
end of those links need to be confirmed; the 
e-version is either emailed or posted; people are 
notified somehow; and then the whole process 
is documented so that it can be carried out re-
peatedly for whatever frequency the newsletter 
is published.

If we were to list all the tasks, (in what is some-
times called a work breakdown structure), we 
would see that some of the tasks are very de-
tailed and some are less so. For example, the 
task to decide which list of email addresses to 
use for sending out the newsletter is rather de-
tailed. On the other hand, some tasks are less 
detailed and require a big-picture perspective. 
One of those could be the initial task of assem-
bling the project team. For this, someone would 
need to be able to look at the project holistically 
and see from the start to the finish. This dynamic 
is actually the same reference we made earlier 
to the idea of concrete thinking versus abstract 

effective as a contributor. They might feel bound 
by rules and regulations.

To Plan or Not to Plan
There is also a difference between a process and 
a plan. The people who like or dislike process-
es are not necessarily the same ones who like 
or dislike a plan. About 50% of the world likes 
to plan and that is reflected in their J – Judger 
tendency. That is, the folks who like to make de-
cisions are also the ones who appreciate plan-
ning. Maybe that is because it allows them to 
make more decisions, even into the future. As 
it relates to the faces, we know that Oxes are J 
– Judgers, but Lions are not. And as it relates to 
Eagles and Humans, there is also a 50-50 split for 
these two faces. 

Therefore, when thinking about a project, we 
should evaluate whether there is likely to be a 
process and whether there is likely to be a plan. 
Once that has been established, we are better 
able to anticipate which people/faces are going 
to be comfortable on such a project team.

Figure 32 above might give the impression that 
Lions are incapable of being part of project team, 
at least in cases where there is a process and a 
plan. That is not the case. Actually, Lions as team 

Figure 32: Planning and Process

Do Not Need a Process Want a Process
Lion Ox
Eagle Human

Do Not Need a Plan Want a Plan
Lion (P) Ox (J)
50% of Eagles – (P) 50% of Eagles – (J)
50% of Humans – (P) 50% of Humans – (J)
P – Perceivers (gather-
ing information)

J – Judgers (making 
decisions)
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prefer to gather information (perceive). Judgers 
make decisions whereas Perceivers gather infor-
mation. Therefore, using this one dimension, we 
can see an example of how some people would 
be better at research than others. If someone 
likes to gather information (P – Perceivers), 
there is a good chance they will also be capable 
of doing research. Alternatively, for the task of 
quality control, where a decision has to be made 
of whether the product is acceptable or not, a 
J – Judger will be more skilled. They can quickly 
make decisions as required by this part of the 
project. But Lions can also be skilled inspectors 
due to their highly tuned five senses. They rarely 
miss details.

All the faces have their strengths and weakness-
es, as well as the optimal times to contribute to 
a project. These are shown generalized in Figure 
33 above.

If you want to dig much deeper on these kinds of 
subjects, take a look at the Introduction to Type 
Series by CPP. These guides go into more detail 
in addressing topics like project management, 
teams, leadership, selling and more. (https://
www.cpp.com/en/mbtiproducts.aspx?pc=168) 

thinking. It just so happens that Oxes and Lions, 
who tend toward concrete thinking are better 
skilled at work that requires attention to detail in 
the present. Similarly, Eagles and Humans, who 
espouse abstract thinking, are less capable with 
detail, but better at tasks that require conceptu-
alizing and organizing. They also tend to be more 
confident when dealing with the future. 

If we consider a typical project that has a start 
and end point, and we look at it mostly linearly, 
we see that usually the planning and organizing 
happen closer to the start of a project, whereas 
the actual implementation, processing and mon-
itoring, happen closer to the end. So, in general, 
we can see that Eagles and Humans are often 
most helpful in the first part of a project, while 
the Oxes and Lions contribute better in the later 
part. This is not always the case but it can be ap-
plied as a general rule.

A few paragraphs ago, I mentioned the dimen-
sion of planning versus being more spontaneous. 
That is primarily because of the J – Judger ver-
sus the P – Perceiver tendencies. However, what 
those labels fundamentally refer to is whether a 
person likes to make decisions, or whether they 

Figure 33: Faces and Process Phases (PMI is the Project Management Institute.)

PMI Steps 1. Initiation 2. Planning 3. Execution 4. Monitoring 5. Completion

Phases Ideas Research Developing Organizing 
& Planning

Processing & 
Maintenance

Quality  
Control

Archiving & 
Documentation

Faces
Eagle Human Eagle Eagle Ox Lion Ox

Human Lion Human Ox Lion Ox Human
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In addition, people desire lots more stuff these 
days. In fact, here is a partial list of things I have 
heard people say they “need” to survive: coffee, 
phone, pets, books, money, home, car, two sinks 
in the bathroom, electricity, more shoes, sushi, 
gun, family, friends, clothing, evening news, the 
mall, a job, children, beer, and the list goes on.

It is fascinating to compare what God says we 
need, verses what we think we need. Jesus re-
minded us of simplicity when he said not to wor-
ry about what we will eat, drink or wear. Think 
about that…only three items: food, drink and 
clothing. See more details about this in Matthew 
6:25-34, which is a beautiful call to re-prioritize 
our lives, if necessary, and to stop worrying.

Therefore, because most people no longer di-
rectly depend upon their own garden to pro-
duce all of their food, and because we now need 
much more than even the ground can produce, 
we need to mention the modern-day methods 
of survival: Trading and Specialization.

Trading Sandals
Let’s say I am living thousands of years ago and 
I enjoy walking. Therefore, I set upon the task of 
making some sandals for myself. After I do so, my 
friend sees them and asks me to also make some 
for him. Which I do. In the Bible, Jesus admon-

While I consider the four faces funda-
mental, when it comes to work and 
action, I still believe there are two mo-

tivations which are even more basic. The first is 
to honor God and the second is to survive. For 
believers, the call to honor God is preeminent, 
and our personal survival comes second. Howev-
er, for non-believers, the main goal is to survive, 
and for many, to thrive.

God gave a solution to survival when he placed 
Adam and Eve in the Garden of Eden. They were 
to share the emotional, physical and spiritual in-
timacy of their bond; and they were to work the 
garden in order to produce the food they need-
ed to survive. So, at a basic level, if we have a 
mate and if we have ground that produces crops 
and that has drinking water, we can survive and 
perpetuate the human race. And if we were not 
concerned about reproducing, we could pre-
sumably survive even without a mate.

Nowadays, most people do not raise their own 
food or even have access to ground that grows 
crops. And many would not know how to cul-
tivate the earth, even if they were given the 
chance. It’s kind of incredible, but it’s the reality 
of how far we have moved from God’s initial de-
sign. So, instead of looking to the earth, we have 
to secure our food for survival by other means. 

18
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day.” We would probably chuckle and pat them 
on the head. But can you imagine a recent col-
lege graduate actually trying to work that week-
ly schedule? It would be nearly impossible, and 
the reason is because our society almost always 
rewards specialization. And the reason for that 
is two-fold. The first is economy of scale; which 
means that if you produce enough of something 
(let’s say sandals), over time you will figure out 
ways to do so quicker, thereby saving on opera-
tional costs. And the second reason is that peo-
ple have an instinct to want get a good deal on 
any trade, and that usually means trading with 
experts/specialists.

So the notion of a life-long specialty is partly 
why we use the word “career,” instead of just 
saying “job.” And for many, “career” also implies 
financial progress. Meaning, many people want 
to raise their trading prices over time (which for 
most folks means getting salary increases). Even 
so, whether we say job or career, we are talking 
about work. And not to deviate too much, but 
on a lighthearted note, I saw a sign recently, that 
I keep thinking about. It said, “I used to think I 
wanted a career. Turns out I just wanted a pay-
check.” Whether you want a paycheck, a job, a 
vocation, a calling or a career, the four faces can 
help you to evaluate your work options. 

ished us to give freely. Therefore, I could give my 
friend the sandals for free. But what if I say to my 
friend, “No way will I give these to you for free. 
But I will trade. How about making me dinner in 
exchange?” And there we see how trading came 
about. When people stopped sharing on their 
own accord, trading was the next logical step. 

Of course, we still trade in the modern world, 
even though most people do not grow their own 
food or make their own sandals. Trade for many 
of us means trading our time, at our jobs, for a 
paycheck. Then with this money, we buy food. To 
that end, we each need to find at least one thing 
we have to offer, for which others are willing to 
trade. For example, if I know how to play the gui-
tar, I might land a job performing in a restaurant.

Specialized Careers
Have you ever asked a child, “What do you 
want to be when you grow up?” Beyond just 
day-dreaming about the future, or instructing 
youth, there is another very subtle message in 
that question. The implication is that you can 
pick one thing, or maybe two, but not many. 
To make my point, imagine a child answering, 
“I want to be a doctor on Monday, a farmer on 
Tuesday, a teacher on Wednesday, an athlete on 
Thursday, a chef on Friday and a driver on Satur-

HOW BELIEVERS PRIORITIZE HONORING GOD, EVEN ABOVE SELF SURVIVAL

1. Glorifying God: The Bible says that whatever we do, we should seek to glorify God in it. (1 Corinthians 
10:31) That includes any and all jobs we will ever have, and is the start and end of how we view work.

2. Giving Instead of Receiving: The Bible says freely you have received, so freely give. However, the world 
around us is based on the ideas of getting and acquiring. Even the notion of survival requires us to get 
food. So, I am not saying we should work for free or give away all our money (although Jesus once said 
that…). But what I am saying is best represented by a Churchill quote: “We make a living by what we get, 
but we make a life by what we give.” Meaning, we may need to fairly trade in order to get money in order 
to survive. But the main focus of our lives should be more about giving, and less about taking. Another 
way I heard this explained was that Christians should be producers, and not just consumers. This is related 
to Maslow’s “self-transcendence” from pages 27 and 29.

3. Trusting God: The Bible says God takes care of us just as he adorns the flowers and feeds the birds. 
Therefore, our provision ultimately comes not from our wise trading or even our hard work, but from God. 
He cares for us, as his children. To that end, we should apply ourselves with our gifts, to whatever work 
God puts in front of us. Then we trust God to provide our needs.
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country, would associate that topic of Personali-
ty Type, with the Devil.”

Now, as someone who had been following Jesus 
at that time, for about seven years, it was hard 
to hear a great servant in the faith, tell me that 
one of my favorite subjects was inspired by the 
Devil himself. Gulp. I tried to be gracious and 
polite, but that was the end of that conversa-
tion. And with him, I never brought up the topic 
again. I had studied enough by then to know that 
several early pioneers of the field of personolo-
gy were involved with occult practices and reli-
gions. Therefore, some believers had concluded 
that the field itself was at best suspect, and at 
worst, inspired by evil. I can fully appreciate this 
line of reasoning. I mean, think about the Gar-
den of Eden story. There the snake tempted Eve 
and Adam with a piece of fruit, saying that upon 
eating it, their eyes would be open and they 
would be like God, knowing good and evil. Could 
it be that later, through the occult, some folks 
had found secret knowledge of personalities? Or 
could it be part of hidden teachings whispered 
by fallen angels or even by Nephilim?

While I respect the position that some fellow 
believers hold, I myself have since become con-
vinced that personality is God’s design. Just as 
the four living creatures, at the center of the uni-

19

Revisited & Summarized

Most of my ideas of categorization are in 
my head and remain there. Prior to this 
book, I sometimes shared this material 

with others, but usually it was a passing mention 
in an otherwise unrelated conversation. In fact, 
I was originally not even going to bother assem-
bling all this into book form.

However, one day while reflecting on a de-
cades-old memory I was convinced to do oth-
erwise. Let me tell you a brief story. When I 
was about 25, I had made friends with a simi-
larly-aged man from another country. For two 
years, he was in the US studying to be a minis-
ter of the good news of Jesus. He was very de-
vout and one of the most sincere individuals I 
had ever met. His command of the Bible was 
astounding, but he was also humble and a ser-
vant to many. Certainly, here was an example of 
someone people could emulate.

One day I casually mentioned to him the topics 
of temperament and Type and how I was using 
these tools to better understand the people 
around me. He looked at me with wide eyes, as if 
he were shocked or surprised. His initial silence 
made me think he was trying to suppress his 
true feelings or withhold judgment. Even so, our 
discussion was cut short when he blurted out, 
“You know, many believers in Jesus in my home 
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I wanted God to get the credit for the magnif-
icence of personality, instead of the Devil. And 
so finally, you hold in your hands my effort to 
bridge the gap between the Bible and personal-
ity. I have enjoyed my research and writing, and 
I hope that this material has been insightful for 
you as well. Thank you for reading.

Jim Zlogar
2016

verse, arrayed around the very throne of God, 
reflect the Lion, Ox, Human and Eagle, so do we. 
Furthermore, we are not just a Type or even a 
face; but rather, our unique, complex and beau-
tiful personalities are the creative mixture of the 
four faces , in varying degrees and combinations. 

Anyway, when I thought years later of that awk-
ward conversation with my friend, I eventually 
determined once and for all to put my ideas into 
words on a page. I decided that among believers, 

Summary of the Theory of the Four Faces

In Judeo-Christian orthodoxy, the four living creatures from Ezekiel 1:5-6 and 10 are an-
gels; and in particular, hold a “super-angel” status, possibly as cherubim. (Some believe 
that these four angels are actually Michael, Gabriel, Raphael, and Uriel.) These four crea-
tures stand around God’s throne and have wings and four faces. Each has the faces of 
human, ox, lion and eagle...facing front, right, left and back, respectively. 

Per Job 38:7, angels were created before human beings. When God did create people, 
he said, “Let us make man in our image.” (Genesis 1:27) Today, many experts would say 
that the plural form used is reflective of the Trinity. However, I believe human beings are 
also made in the image of the four living creatures. And that translates into us having four 
spiritual faces, as do the living creatures—one in front, back and to the right and left. The 
one that faces forward is our primary face, and the one that faces to the back is our least 
favored face. The middle two are on the right and left. We use and demonstrate our pri-
mary face most often, but the others as we have need. 

For you and me, the order and interplay of our spiritual faces represents and defines “per-
sonality.” That means that the order of my faces is not the same as the order of the angels, 
and is but one of 24 possible face-orders. Each face has a corresponding temperament, 
and these are: Human = NF, Ox = SJ, Lion = SP and Eagle = NT. This means that just as I have 
four spiritual faces, I have four temperaments, in a preferred order. Since my personal face 
order is Human, Eagle, Lion and Ox; my temperament order is then NF, NT, SP and SJ (or 1. 
Idealist, 2. Rational, 3. Artisan and 4. Guardian.). And I can also further delineate my faces 
into full, four-letter Types. That would mean for me, that my face order is INFP, INTP, ISFP 
and ISFJ (due to my preference for Introversion, Feeling and Perceiving). That means that 
mostly, I act as INFP (as my primary face)…but secondarily, I act as INTP and then ISFP, and 
somewhat rarely, I exhibit ISFJ.
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Oxes, the use of such groupings is applied mostly when it 
helps to achieve their goals of being responsible and serv-
ing others. Finally, a Lion might say, “What’s the point of 
such groupings? Why are they even necessary?” In fact, it 
is not uncommon for some Lions to disregard all systems 
that attempt to classify human nature. 

2. “How do you know that the four faces align with the 
four temperaments? I mean, isn’t it a bit arbitrary to just 
assign the labels of Lion, Ox, Human and Eagle to the SP, 
SJ, NF and NT groupings?”
This point is probably the one that is most evident, and 
I think it is very appropriate to ask. Certainly, you could 
put the same labels on, say, the four DiSC® letters. I mean, 
along those lines, why not just say that D=Eagle, I=Human, 
S=Lion and C=Ox? Similarly, if you were trying to make 
biblical connections, how about aligning the Enneagram’s 
three triads with the Trinity? I guess what I am trying to 
say is that, yes, it might be somewhat arbitrary, but there 
really could be something to it. The Ox does have a repu-
tation as a service animal, and the SJ’s like to serve. Plus, 
can you kind of see why a Human would be like the com-
passionate NF? And does looking into the eye of an Eagle 
remind you of the rational and sharp-minded NT? Even 
the Lion with its huge paws, could sort of call to mind the 
adventuresome, experiential SP.

But, if we ignore the living creatures for a moment and 
just think about trying to create biblical symbols for the 
four temperaments, what about some other animals for 
consideration? Jesus is called the lion, but he is also called 
the lamb. The Holy Spirit has often been associated with 
the dove. And in Christian history, the fish has played a 
very significant role. So if I were picking faces for the living 
creatures, I am not sure I would naturally include the Eagle 
and the Ox (the Lion I can understand). But in some ways 

It seems only fair, that in presenting a theory, to reserve 
the right to first critique. As I said, I like to analyze, so let 
me try to address four questions that some of you might 

want to ask me. (Please forgive the small font.)

1. “Why do we need to classify at all? I’m not sure I like 
being pigeonholed.”
In truth, we don’t. But, some people like to categorize and 
so they do it. And to some degree, that’s all there is to 
say about this. However, this question is similar to asking 
why we give names to things. The Bible says that Adam 
named the animals in Genesis 2:19-20. But what if he had 
just decided to intentionally not name some animals? For 
example, what if he looked at the giraffe and said, “This 
animal needs no name.” Well, you can immediately see 
that an animal without a name would eventually cause 
communication inefficiency, since folks would have to use 
extra words to describe that “tall animal with a long neck,  
spots and four hoofed-legs.” So we use names to simplify. 
And we can use classifications in the same manner. 

In fact, referring the four faces, we can even see that 
there is an ordered preference for the tendency to group 
things: (1) Eagle, (2) Human, (3) Ox, (4) Lion. This means 
that an Eagle has a much stronger tendency to classify 
and to apply labels than a typical Lion does. That makes 
sense since Eagles tend to like categories, and are adept 
at analytical and conceptual thinking. They also employ 
rationalism in the way they define groups. Practically, this 
means that Eagles are often (but not always), the ones to 
develop all these assessments and classification systems 
in the first place. Moving to the next face, we know that 
Humans place high value on symbols and meanings, and 
categorizations can tap into that. Since they also appre-
ciate self-discovery, theoretical tools which advance per-
sonal growth and development are usually welcomed. For 
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approach they want to, and even reserve the right to not 
classify at all.

Having said that, I will explain one aspect of the four faces 
that I really like, and is what I call varying classification. 
This means the four faces basic model allows for 24 differ-
ent possible face orders (one being: Lion, Eagle, Human, 
Ox). However, we can also use fewer or more groupings, 
depending on what level of detail we are seeking. For ex-
ample, if you only want to focus on your primary face, 
there are just four faces to choose from. And if you want 
to identify the MBTI® of your primary face, that means 16 
categories. Alternatively, if we apply the MBTI® to each 
face, we have either 192 or 6,144 combinations, depend-
ing on whether we consistently apply our supporting 
preferences. So, as you can see in the highlighted rows in 
Figure 34 below, there is a great deal of flexibility in this 
model. It works for people who want a small number of 
categories and for those who want more.

4. “Who says people have four spiritual faces? If we just 
have one spiritual face (and therefore one tempera-
ment), that would fit much better with Keirsey’s model, 
as well as with the MBTI.”
When I first read Keirsey, I found it easy to recognize the 
four temperaments in myself and in others. I concluded 
that I was NF. However, over the years I can see that there 
are also times where I can be NT, SP and even SJ. And I 
could never really find a good way to describe that. So the 
notion that we have all four temperaments, in a preferred 
order was something that I could adopt. And supporting 
that notion, the idea that we have four spiritual faces, 
modeled after the living creatures is something I could 
honestly imagine. But in truth, whether we have four or 
one is conjecture, and that is why this is called a theory.

the faces that actually did end up on the living creatures 
gives some credibility, at least in that it reminds me that 
God’s ways are higher than mine. (Isaiah 55:8-9)

The point of this book is not to see if we can find examples 
of the four temperaments in the Bible; others have done 
that. Rather I was trying to see if I could find examples of 
the Bible in the four temperaments. And this model of the 
four faces maybe one way to do that. At the very mini-
mum, the faces of the Lion, Ox, Human and Eagle can help 
people to remember the four temperaments. In fact, that 
is also why I added the body part (Lion=SP=Hands; Ox= 
SJ=Shoulders; Human=NF=Heart; and Eagle=NT=Mind).

3. “What about all the other assessments and classifica-
tion systems? Don’t they have value and why should I 
pay attention to the four faces?”
The theory of the four faces is based on Keirsey’s temper-
ament model. But what about all the other tools in use 
today? There is DiSC®, StrengthsFinder, Holland, Ennea-
gram and the list goes on. As I have already mentioned, all 
models, including temperament (and the four faces) can 
be construed to be about classifying. And even with con-
firming voices, it is still subjective in nature. 

In some ways, the reason we have different models is 
because people are different and people like to classify 
differently. And that’s great and that means we should 
have enough assessments to keep everyone happy. Per-
sonally, I regularly utilize other models and for those I use, 
I find them extremely valuable. Therefore, I am not go-
ing to claim superiority of the four faces model (which is 
mostly Keirsey/MBTI®), since I recognize that others find 
other systems of classification to be much more helpful. 
My feeling is that people should be able to use whatever 

Tool Sample Result # of Classifications Using...

Keirsey, Four Faces Ox (SJ) (primary face) 4 Only primary face by temperament

MBTI®, Keirsey, Four Faces ESFJ (primary face by Type) 16 Only primary face by Type

Four Faces – Main Model Ox, Human, Lion, Eagle 24 All four faces by temperament

Four Faces ESFJ, ENFJ, ESFP, ENTJ 192 All four faces by Type (most common)

Four Faces ESFJ, INFJ, ESTP, INTP 6,144 All four faces by Type (all possible)

DiSC® D – Dominant 4 Primary letter

DiSC® DS 8 Two primary letters

DiSC® DSic (Attainer) 25 DiSC® standard groupings

Holland RAE 120 Top three letters

StrengthsFinder Maximizer 34 The 34 Themes (first theme only)

Enneagram Feeling Triad 3 The Three Triads

Enneagram 3: The Motivator 9 The Nine Main Types

Enneagram 3w2: The Star 18 Riso-Hudson Wing Subtypes

Figure 34: Comparison of Various Assessments (blue highlight refers to the Four Faces theory)
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